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OUR VISION, MISSION
& CORE VALUES

To be a leading provider of integrated logistics

solutions across Southeast Asia, making global

logistics easy for all and further making a positive
impact on the nation’s economy, one shipment at

atime.

OUR VISION

Deliver seamless cost-efficient logistics
solutions and provide professional, reliable

long-term partnership with our clients.

Supportive & Helpful
Support company ideas, directions & beliefs and sincere in helping each other.

Responsible & Accountable
Committed and responsible in our work.

Openness & Honesty
Listen to others’ viewpoints and accept new ideas.

OUR CORE VALUES

Knowledge & Experience Sharing
Contribute ideas and be generous in knowledge & experience sharing.

Be Positive
Think positive, encourage a friendly environment and see good in every situation.

Motivation & Encouragement
Encourage members to excel in their job and a promise must be fulfilled.
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CORPORATE PROFILE

With operations commencing in 2005, KGW Group Berhad (“KGW” or “the Company”) and its subsidiaries (“KGW
Group” or “the Group”) have grown from a Malaysia-based logistics provider into a regional and international logistics
group serving the Asia-Pacific region and beyond. Today, our Group is an award-winning integrated logistics provider
offering comprehensive supply chain and logistics services, covering ocean, air and land transportation, freight
forwarding and value-added solutions. Our capabilities support diverse industries through the efficient movement of

goods across the supply chain.

Anchored by deep expertise in Trans-Pacific trade and supported by strategic partnerships with major steamship
lines, we are able to ensure guaranteed capacity and competitive freight rates for shipments worldwide. Our reach
extends well beyond this core trade lane, with our Group having built an extensive presence across Asia-Pacific,

Africa, Europe, Oceania and the Americas, through a well-established global agency network.

In September 2024, our Group relocated its headquarters to a new office and warehouse at Hicom Glenmarie
Industrial Park, Shah Alam, Selangor to facilitate business expansion. This facility has strengthened our Group’s
operational capacity, centralised our business functions and enhanced our warehousing capabilities, including
temperature-controlled storage, e-commerce fulfilment and specialised handling solutions. The relocation has also
enabled our Group to further elevate its specialised warehousing and distribution services for healthcare-related

products and devices.

In February 2025, we entered into a strategic partnership with Accelerated Global Solutions Inc. ("AGS"), a US-based
company under common ownership with SpeedX Logistics (“SpeedX”). This partnership integrates our trans-Pacific
logistics capabilities with AGS’s expertise in global air freight and customs brokerage and fullment services, as well
as SpeedX's last-mile delivery solutions. These combined strengths enable us to offer comprehensive end-to-end
logistics solutions, expand our market reach, improve transit times and deliver superior service to customers world-

wide.

Additionally, our wholly owned subsidiary, KGW Medica Sdn Bhd, entered into a Memorandum of Understanding
(“MOU”) with Shenzhen Yuanchao Logistics Technology Co., Ltd. on 11 April 2025. Under this MOU, both parties will
jointly develop cross-border e-commerce logistics solutions, particularly in warehousing and distribution. This
partnership reflects our Group’s commitment to expanding our Asia-Pacific network and enhancing the depth of our

integrated supply chain capabilities.

Driven by robust infrastructure, global partnerships, financial stability and a skilled workforce, our Group is well-
positioned to capture emerging opportunities in cross-border trade and healthcare logistics. KGW Group remains

committed to delivering sustainable growth and long-term value to all stakeholders.
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KGW GROUP BERHAD
(Registration No. 202201009353 (1455050-D))

CORPORATE STRUCTURE

KGW Logistics (M) Sdn Bhd
[200501027644 (709778-V)]

md 100%

Logistics services

Mattroy Logistics (Malaysia) Sdn Bhd
[201401031317 (1107401-M)]

Logistics services

KGW Medica Sdn Bhd
[202101022342 (1422642-W)]

Warehousing and distribution of

healthcare-related products and devices

Barter Mind Trading Sdn Bhd
[202601005283 (1667381-V)]

International wholesale trading, import

and export of raw and refined sugar

KGW Gilobal Solutions Sdn Bhd
[202501008936 (1610350-T)]

Logistics, transportation, warehousing,

forwarding and shipping agency services

Mingkun International Logistics (M) Sdn Bhd

[202501023843 (1625256-K)]

Logistics management, transportation,

warehousing and freight forwarding services

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025
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PROFILE OF
BOARD OF DIRECTORS

TENGKU FAIZWA
BINTI TENGKU RAZIF

Independent Non-Executive Chairperson

D D &«

ge
Female Malaysian 45

Tengku Faizwa Binti Tengku Razif was appointed to our Board as the Independent Non-Executive Chairperson on
24 September 2022.

She holds a Bachelor of Management (Honours) in Marketing from Universiti Sains Malaysia (“USM”), which she
completed in 2002. Following her graduation, she pursued her passion for mental literacy development by providing
team training programmes to local schools. In 2003, she ventured into freelancing and organised the World Memory
Championship in Kuala Lumpur. Building on this early experience, she founded The Switch Sdn Bhd in 2004, a

company specialising in training and consultation in personal development and human resources.

Leveraging her growing expertise, she later founded Ideaspark Sdn Bhd in 2010, specialising in strategic thinking
consultancy and the design of training programmes in accelerated learning, memory skills, creativity enhancement
and creative entrepreneurship. At Ideaspark, she played a vital role in conceptualising and overseeing the company’s

events and programmes.

Her professional contributions subsequently led to her appointment as the Founding President of the Malaysia Young
Female Entrepreneur Network (“MYFREN”), a non-governmental organisation registered under the Registrar of Youth
Societies, Ministry of Youth and Sports. In this role, she promoted entrepreneurship among young Malaysian women
and, from 2010 to 2012, she conducted various entrepreneurship programmes and activities aimed at developing

business and entrepreneurial skills among Malaysian youth.

In 2018, she assumed management roles in Scanda Management PLT and Scanda Sky PLT, which provided

management services and charter flight services for tour packages, respectively.

Currently, she also serves as the Independent Non-Executive Chairperson of Manforce Group Berhad, a company
currently listed on the LEAP Market of Bursa Malaysia Securities Berhad (“Bursa Securities”) and is set to list on the
ACE Market of Bursa Securities ("ACE Market"), as well as ASM Automation Group Berhad and Kee Ming Group
Berhad, both of which are listed on the ACE Market.

She attended all five (5) Board meetings held during the financial year ended 31 December 2025 (“FYE 2025”).

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025
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PROFILE OF
BOARD OF DIRECTORS

(Cont’d)

DATO’ ROGER
WONG KEN HONG

Managing Director

D CD &«

ge
Male \WEIEVSET] 45

Dato’ Roger Wong was appointed as the Managing Director of our Company on 14 March 2022. As the visionary
founder of our Group, he has been at the helm of the organisation since its inception in 2005, spearheading its
transformation from a start-up logistics provider into an award-winning integrated logistics group with a strong
international presence. His strategic leadership has been instrumental in shaping the Group’s growth trajectory,

organisational culture and long-term business direction.

He holds a Bachelor of Arts in International and Strategic Studies from Universiti Malaya (“UM?”), obtained in 2008.
Upon graduation, he embarked on his career in the logistics industry as a Management Trainee, where he gained
extensive exposure to the commercial and operational facets of the industry. His strong performance led to his
promotion to Sales Manager in 2004, a role in which he assumed responsibility for the sales and marketing functions
for the company’s logistics services. This early experience laid the foundation for his subsequent entrepreneurial

journey.

In 2005, driven by an entrepreneurial vision and a strong belief in the potential of the Trans-Pacific trade, Dato’ Roger
founded KGW Logistics (M) Sdn Bhd (“KGW Logistics”). From the beginning, he took the lead in defining the Group’s
strategic vision, establishing its operational framework and building the core business pillars that underpinned its
early growth. Over the years, he has maintained a hands-on leadership approach, personally overseeing key
operations, forging strategic partnerships and driving the implementation of the Group’s expansion initiatives,
including the successful listing on the ACE Market of Bursa Securities in August 2023 and the strategic equity
partnership with AGS.

Through his visionary approach and more than two (2) decades of experience in the logistics and supply chain
industry, Dato’ Roger has been the driving force behind the Group’s evolution, leveraging his expertise to identify
growth opportunities, navigate industry challenges and strengthen the Group’s competitive positioning. His
commitment to innovation, operational excellence continues to drive the Group forward as it positions itself as a

leading integrated logistics provider in the region.

Dato’ Roger does not currently serve on the boards of any other public companies or listed corporations.

He attended all five (5) Board meetings held during the FYE 2025.



PROFILE OF
BOARD OF DIRECTORS

(Cont’d)

CHOW ENN JIE

Executive Director

D D «&»
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Chow Enn Jie was appointed to the Board as an Executive Director on 31 January 2026. With over 15 years of
experience in the logistics industry, he is responsible for overseeing the Group’s overall operations, business

development and strategic execution in his current role.

He holds a Diploma in Business Studies (E-Commerce and Marketing) from Kolej Tunku Abdul Rahman, Malaysia,
obtained in 2009. He further strengthened his academic qualifications with a Master of Business Administration
(“MBA”) from Unitar International University in 2023.

Mr. Chow began his career in 2007 as a Customer Service Executive at GPS Tech Solutions Sdn Bhd, where he was
promoted to Customer Service Supervisor in 2008. He joined KGW Logistics in 2008 as a Sales and Marketing
Executive, where he was actively involved in business development, customer acquisition, and the promotion of the

Group’s logistics solutions.

In recognition of his strong leadership and commercial performance, he was promoted to Sales and Marketing
Manager in 2012 and subsequently to Sales and Marketing Director in 2014. Throughout his tenure, he has played a
key role in the expansion of the Group’s business, strengthening customer relationships and driving strategic growth

initiatives, particularly in the international freight forwarding and logistics segments.

He does not hold any directorships in other public companies or listed corporations.

As he was appointed to the Board on 31 January 2026, he did not attend any Board meetings held during FYE 2025

as a Director. Notwithstanding this, he was invited to and attended all Board meetings held during FYE 2025 in his

capacity as the Sales and Marketing Director of the Company, as part of the Key Senior Management team.

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025
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PROFILE OF
BOARD OF DIRECTORS

(Cont’d)

LIM JOO SENG

Independent Non-Executive Director

3 D

Female \WEIEVSET]

Lim Joo Seng, was appointed to our Board as an Independent Non-Executive Director on 24 September 2022. She
currently chairs the Audit Committee (“AC”) and serves as a member of both the Nomination and Remuneration
Committee (“NRC”) and the Sustainability and Risk Management Committee (“SRMC”).

Ms. Lim graduated with a Bachelor of Commerce (Accounting) from Macquarie University, Australia, in 1998. She is
a Fellow of the Certified Practising Accountants of Australia (“CPA Australia”) and a member of the Malaysian Institute
of Accountants (“MIA”).

She began her professional career in 1999 at Sekhar & Tan as a Tax Assistant, responsible for preparing tax returns
for clients. In 2000, she joined Deloitte KassimChan as an Audit Senior, gaining extensive experience in statutory

audits, corporate listings and mergers and acquisitions across multiple industries.

In 2004, Ms. Lim joined Eversafe Engineering Sdn Bhd as Finance Assistant Manager, overseeing accounting and
financial reporting activities. The following year, she returned to Deloitte Touche Tohmatsu CPA Ltd as an Audit
Manager, leading audit engagements and supporting financial due diligence projects, further strengthening her audit

and financial expertise.

In 2010, she was appointed as Chief Financial Officer (“CFO”) of XinRen Aluminium Holdings Limited, where she
played a pivotal role in the company’s restructuring and its listing in Singapore. She also managed and coordinated

corporate initiatives, including strategic acquisitions and external funding exercises.
After her tenure with XinRen Aluminium in 2017, Ms. Lim began providing freelance financial advisory services. In
2019, she joined Nestcon Berhad, a company listed on the ACE Market of Bursa Securities, as Finance Director,

overseeing the company’s corporate and financial functions, including financial planning, review and reporting.

She currently serves as an Independent Non-Executive Director of Nexion Technologies Limited, an investment

holding company listed on the Hong Kong Stock Exchange.

She attended all five (5) Board meetings held during the FYE 2025.



PROFILE OF
BOARD OF DIRECTORS

(Cont’d)

LEAN SZE YAU

Independent Non-Executive Director

ge
\VE! WEEVSED 45

Lean Sze Yau was appointed to our Board as an Independent Non-Executive Director on 24 September 2022. He

currently chairs the SRMC and also serves as a member of both the AC and the NRC.

Mr. Lean graduated with a Bachelor of Laws from the University of Kent, United Kingdom, in 2002. He subsequently
completed the Bar Vocational Course at BPP Law School, London, and was admitted as a Barrister-at-Law with the

Honourable Society of Lincoln’s Inn.

He began his legal career in 2003 at Messrs Amin-Tan & Co, undertaking pupillage with exposure to conveyancing,
corporate legal matters and corporate exercises, including mergers and acquisitions. Following this tenure, he was
admitted to the Malaysian Bar in 2005.

Mr. Lean then joined Messrs William Leong & Co as an Advocate and Solicitor, practising in both corporate and
litigation matters. His strong performance led to his promotion as Partner in 2009, where he led general debt-recovery

litigation and managed various injunction-related matters.

Following his departure from Messrs William Leong & Co in 2009, Mr. Lean co-founded Messrs Wilson Leong, Ong &
Lean in 2010 serving as the Managing Partner. During his tenure, he has been responsible for developing the firm’s
banking-sector clientele for conveyancing matters, while also leading the litigation and corporate practice depart-
ments. He serves as lead solicitor and counsel in commercial and real estate disputes before the High Court and
Court of Appeal. Beyond litigation, he provides consultancy and corporate advisory services across commercial,

banking and real estate matters.

He does not hold directorships in any other public companies or listed corporations.

He attended three (3) out of five (5) Board meetings held during the FYE 2025.

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025
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PROFILE OF
BOARD OF DIRECTORS

(Cont’d)

LEE LI CHOON

Independent Non-Executive Director

D CD &«

ge
Female \WEIEVSET] 53

Lee Li Choon was appointed to our Board as an Independent Non-Executive Director on 24 September 2022. She
currently serves as the Chairperson of NRC and a member of AC and SRMC.

Ms. Lee graduated with a Bachelor of Science (Economics) from the University of London in 1996. She has since built
a distinguished career in professional coaching, holding Professional Certified Coach (“PCC”) accreditation from the
International Coaching Federation in 2018, Accredited Coaching Supervisor status with the Coaching Supervision
Academy in 2022, and certification under the Marshall Goldsmith Stakeholder Centered Coaching Programme since
2014.

She began her career in 1996 as a Personal Assistant at International Computers (Malaysia) Sdn Bhd (now Fujitsu
Computer Systems (M) Sdn Bhd), progressing to Personnel Executive in 1997 and Human Resource Executive in
1999.

In 2000, she joined Orbit Telecommunications Sdn Bhd as Human Resource Assistant Manager, subsequently
advancing to Human Resource Manager and then Group Senior Manager, providing strategic human resource
counsel to senior management and overseeing regional HR operations.

Ms. Lee joined Huawei Technologies (Malaysia) Sdn Bhd in 2002 as Recruitment and Training Manager, developing
and implementing the company’s recruitment and training framework. She was promoted to Assistant Director in
2004 to oversee HR functions across the Asia Pacific region. In 2006, she became Regional Human Resource Manag-
er for Southeast Asia at Deloitte Consulting (SEA) Sdn Bhd, managing the company’s overall human resource
function.

In 2008, she was appointed as Human Resource Director at Alcatel-Lucent Malaysia Sdn Bhd. Later that year, she
joined Ericsson (M) Sdn Bhd as Head of the Human Resource and Operation Unit for Malaysia, and eventually
advanced to Human Resource Business Partner for Southeast Asia and Oceania, contributing to strategic business
planning and translating objectives into actionable initiatives.

In 2014, Ms. Lee founded her leadership coaching practice under Talent Faculty Sdn Bhd, providing professional
coaching and leadership development services for business owners and corporate teams. She has been actively
involved with the ICF Malaysia Charter Chapter since 2016, having served as President from 2020 to 2022. She
currently holds the position of Past President.

She also serves as an Independent Non-Executive Director of KYM Holdings Berhad, a company listed on the Main
Market of Bursa Securities.

She attended all five (5) Board meetings held during the FYE 2025.

Notes: -

None of the Directors: -

a. have any family relationships with each other and/or any major shareholder of the Company;

b. have any conflict of interest or potential conflict of interest, including interest in any competing business with the Group;
c. have been convicted of any offences within the past five (5) years other than traffic offences, if any; and

d. were publicly sanctioned or imposed with penalty by the relevant regulatory bodies during FYE 2025.



PROFILE OF

KEY SENIOR MANAGEMENT

Dato’ Roger Wong Ken Hong
Managing Director

Refer to details on page 8 of the Profile of Board
of Directors of this Annual Report.

Wendy Kam
Chief Financial Officer

Malaysian, Aged 55, Female

Wendy Kam joined our Group on 1 December 2021 as
CFO, with responsibility for overseeing the Group’s
accounting, finance, taxation and corporate affairs.

Ms. Wendy holds a MBA in Accountancy from the
Universiti Malaya, obtained in 2003. She is currently a
Fellow of the Association of Chartered Certified
Accountants (“FCCA”) and a member of the MIA. She
brings over 30 years of experience in finance and
accounting.

Throughout her career, Ms. Wendy has held key
leadership positions, including Financial Controller and
Head of Internal Audit, across diverse sectors such as
education, retail, recruitment, quarry equipment supply
and renewable energy. Her extensive experience has
equipped her with strong expertise in financial
management, corporate governance, financial due
diligence and other corporate exercises.

She currently also serves as an Independent Non-
Executive Director of JS Solar Holding Berhad and
Cheeding Holdings Berhad, both of which are listed on
the ACE Market of Bursa Securities.

Chow Enn Jie
Executive Director

Refer to details on page 9 of the Profile of Board
of Directors of this Annual Report.

Teoh Huey Hong
Customer Care Director

Malaysian, Aged 43, Female

Teoh Huey Hong has served as Customer Care
Director of our Group since 1 April 2022, with
responsibility for overseeing the daily operations of the
Group’s customer service department.

Ms. Teoh completed her Sijil Pelajaran Malaysia at Keat
Hwa High School, Kedah, in 2000. She later pursued
the Association of Chartered Certified Accountants
(“ACCA”) Certified Accounting Technician qualification
from 2001 to 2004.

Her career in the logistics industry began in 2005 at
TriStar Freight (M) Sdn Bhd as a Customer Service
Representative, where she handled shipment planning
and cargo space bookings. In 2006, she joined Sun
Express Logistics (M) Sdn Bhd in a similar role, further

building her experience in customer service operations.

In 2008, Ms. Teoh joined KGW Logistics as a Customer
Service Executive. Her dedication and strong
performance over the years led to her promotion to
Customer Service Manager in 2017, where she
supervised and guided the customer service team in
their daily operations. Building on this experience, she
was promoted as Customer Care Director in 2022,
taking overall responsibility for the Group’s customer
service departments.

She does not hold directorships in any other public
companies or listed corporations.

Notes: -

Save as disclosed above, none of the Key Senior Management: -

a. holds directorships in public companies and listed;

b. has family relationship with any Director and/or major shareholder of the Company;

c. has conflict of interest or potential conflict of interest, including interest in any competing business with the Group;

d. has been convicted of any offences within the past five (5) years other than traffic offences, if any; and was publicly
sanctioned or imposed with penalty by the relevant regulatory bodies during FYE 2025.

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025
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FINANCIAL HIGHLIGHTS

Financial Year Ended 31 December (“FYE”) 2021 2022 2023 2024 2025

RM’000 RM’000 RM’000 RM’000 RM’000

Revenue 195,419 229,695 71,470 134,230 105,063
Profit Attributable to Owners of the Company 15,758 16,335 387 2,686 315
Total Assets 49,266 60,245 63,053 66,224 69,895
Total Equity/ Net Assets (“NA”) 11,797 28,430 44,887 47,567 48,081
Basic Earnings per Share (“EPS”) (sen) ™ 1,311.72 1,106.09 0.12 0.56 0.07
NA per Share Attributable to Owners of the 2.44 5.89 9.30 9.85 9.96

Company (sen)@

Notes: -

" Computed based on profit attributable to owner of the Company over the weighted average number of ordinary shares for
the financial year.

@ Calculated based on the Company'’s share capital of 482,798,567 ordinary shares.

Revenue (RM'000) Profit Attributable to Owners of
the Company (RM'000)
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MANAGEMENT DISCUSSION
AND ANALYSIS

BUSINESS OVERVIEW

KGW Group was established in 2005 as a comprehensive logistics service provider specialising in ocean freight
forwarding for Malaysian exporters and importers trading with the United States (“US”). Since our inception, we have
grown from a modest rented office in Kelana Jaya, Selangor, progressively expanding our footprint and capabilities
to our current 52,807 square feet facility at Hicom Glenmarie Industrial Park. This facility is comprehensively equipped
with temperature-controlled storage facilities, enabling us to provide specialised handling and storage solutions for
our customers that ensure the integrity and safety of products throughout their journey within our logistics network.
Meanwhile, we have extended our service offerings by introducing packaging and labelling services to our
customers, providing them with a seamless and customised experience while ensuring product integrity.

A significant milestone was achieved in 2010 when our Group was officially registered as a non-vessel operating
common carrier (“NVOCC”) with the United States Federal Maritime Commission (“FMC”). This registration enhanced
our Group's participation in trans-Pacific trade by providing greater control over ocean freight services and enabling
more reliable and cost-effective solutions for customers shipping to US destinations. Building on this foundation, our
Group has expanded service coverage to encompass major trade lanes across North America, Asia Pacific, Africa,
Europe, Oceania and South America.

Today, with more than 20 years of experience in the logistics services industry, our Group provides comprehensive
logistics services spanning the entire supply chain. Our core capabilities include ocean and air freight forwarding for
cargo movements to and from the US and countries across North America, Asia, Africa, Europe, Oceania and South
America. Leveraging our accumulated industry expertise, our Group expanded into warehousing and distribution
services in FYE 2021, marking a strategic diversification beyond traditional freight forwarding. Currently, KGW Group
operates through three (3) principal business segments as follows: -

Business Segment Principal Activities

Logistics services provider Provision of ocean freight, air freight, freight forwarding services, haulage and
other supporting services

Warehousing and distribution Warehousing and distribution of healthcare-related products and devices

Investment holding Holding of investment in shares of subsidiaries and other investments

In February 2025, we entered into a strategic partnership with AGS, a US-based company under common ownership
with SpeedX. This partnership integrates our trans-Pacific logistics capabilities with AGS’s expertise in global air
freight and customs brokerage and fulfilment services, as well as SpeedX's last-mile delivery solutions. These
combined strengths enable us to offer comprehensive end-to-end logistics solutions, expand our market reach,
improve transit times and deliver superior service to customers worldwide.

In support of anticipated volume growth and to enhance operational efficiency, our Group entered into a sale and
purchase agreement to acquire 42 units of used plant and machinery, consisting of six (6) prime movers, 35 trailers
and a double-axle trailer container side loader in December 2025, with completion expected by December 2026. This
acquisition is intended to cater to market demand and reduce reliance on third-party haulage providers.

Building on e-commerce solutions introduced in FYE 2024, our Group continues to expand value-added services
including marketplace store setup, consultancy, account management and integrated international shipping, now
enhanced by the AGS-SpeedX infrastructure. These combined capabilities position us to capture increasing demand
across our core freight forwarding operations, healthcare distribution channels and emerging e-commerce fulfilment
services, while strengthening our resilience against cyclical freight market volatility and supporting sustainable
long-term growth.

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025



G202 140d3d TVNANNY | ((@-0505S 1) £5£6001+02202 "ON NOILYHLSIDTH) AvHHEIE dNOYD MOM

MANAGEMENT DISCUSSION
AND ANALYSIS

(Cont’d)
FINANCIAL PERFORMANCE REVIEW
FYE 2025 FYE 2024 Variance

RM’000 RM’000 RM’000 %
Revenue 105,063 134,230 (29,167) 21.7)
Gross profit (“GP”) 17,224 17,637 (413) (2.3)
Profit before tax (“PBT”) 696 4,243 (3,547) (83.6)
Profit after tax (“PAT”) 260 2,680 (2,420) (90.3)
GP margin (%) 16.4 13.1 - 3.3
PBT margin (%) 0.7 3.2 - (2.5)
PAT margin (%) 0.2 2.0 - (1.8)

Revenue

For FYE 2025, our Group recorded revenue of RM105.06 million, representing a decline of RM29.17 million or 21.7%
compared to RM134.23 million in FYE 2024. The contraction was primarily attributable to the logistics services
segment, which decreased by RM30.14 million, or 22.5% from RM133.65 million in FYE 2024 to RM103.51 million in
FYE 2025. Despite this decline, this segment remained the largest contributor to our Group’s total revenue,
accounting for 98.5% and 99.6% of total revenue in FYE 2025 and FYE 2024, respectively. Meanwhile, our
warehousing and distribution segment recorded revenue of RM1.55 million in FYE 2025, an increase of RM0.97
million from RMO0.58 million in FYE 2024, reflecting the continued expansion of our healthcare logistics services.

The breakdown of our revenue contribution by business segments and revenue contribution within logistics services
segment are as follows: -

Revenue by Business Segments

Warehousing Warehousing
and distribution, and distribution,
RM1.55 mil, RMO0.58 mil,
1.5% 0.4%

Logistics Logistics
FYE 2025 services, FYE 2024 services,
RM103.51 mil, RM133.65 mil,
98.5% 99.6%

Revenue Contribution Within Logistics Services Segment

Air freight,

Freight Air freight, Freight :
forwarding, RM2.36 mil, forwarding, RM2.11 mil,

RM2.51 mil, 1.9% 1.6%

RM4.84 mil, 2.3%
4.7%/,

FYE 2025 FYE 2024
Haulage, Ocean freight,

RM0.04 mil, RM129.08 mil,

<0.1% Ocean freight, 96.5%
RM96.27 mil,

93.0%
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FINANCIAL PERFORMANCE REVIEW (CONT’D)
Revenue (Cont’d)

In the logistics services segment, ocean freight services remained the main revenue driver, contributing 93.0% of this
segment revenue in FYE 2025, with freight forwarding, air freight and haulage contributing 4.7%, 2.3% and less than
0.1%, respectively. Haulage services, which commenced following the incorporation of KGW Global Solutions Sdn
Bhd in 2025, contributed RM0.04 million.

Our Group’s ocean freight services recorded a significant decrease in FYE 2025, with revenue decreasing by
RM32.76 million or 25.4%, from RM129.03 million in FYE 2024 to RM96.27 million. This reduction was primarily
driven by a lower average revenue per twenty-foot equivalent unit (“TEU”), which decreased by 31.8% from RM8,679
in FYE 2024 to RM5,919 in FYE 2025. This reduction reflected significant rate softening in the global ocean freight
market.

In terms of geographical distribution, FYE 2025 saw a notable shift in our Group’s revenue composition, as domestic
contributions from Malaysian customers rose to 56.0% of total revenue, while overseas customers accounted for
44.0%. This marks a reversal from FYE 2024, when overseas customers were the slightly larger contributor at 50.7%
compared to Malaysian customers at 49.3%. The shift was primarily attributable to the sharper decline in overseas
ocean freight revenue arising from rate softening on international trade lanes, while domestic revenue from Malaysian
customers remained relatively more resilient. The geographical breakdown of revenue for both FYE 2025 and FYE
2024 is as follows: -

Revenue by Geographical Segments

Overseas, Overseas,

RM46.21 mil, — RM68.09 mil,
VA / 50.7%

FYE 2025 FYE 2024

Malaysia, Malaysia,
RM58.85 mil, RM66.14 mil,
56.0% 49.3%

GP and GP Margin

Following our Group’s revenue contraction, GP decreased by RM0.41 million or 2.3%, from RM17.64 million in FYE
2024 to RM17.22 million in FYE 2025.

However, our Group’s GP margin increased by 3.3%, from 13.1% in FYE 2024 to 16.4% in FYE 2025. The
improvement in GP margin was primarily due to a steeper decline in the average ocean freight costs per TEU relative
to the 33.2% decrease in average ocean freight revenue per TEU. The normalisation of global shipping capacity and
increased competition among ocean carriers led to more aggressive rate reductions by carriers, while we moderated
the corresponding reduction in rates charged to our customers by leveraging our established customer relationships
and service reliability to maintain competitive but margin-preserving pricing.

PBT and PBT Margin

Despite the marginal decline in GP, our Group recorded a significantly lower PBT at RM0.70 million in FYE 2025,
representing a decrease of RM3.55 million or 83.6% from RM4.24 million in FYE 2024. The decline in profitability was
primarily due to the higher administrative expenses, which increased by RM1.57 million mainly from higher sales
commissions, depreciation charges and salaries, as well as higher other operating expenses of RM2.70 million in FYE
2025 compared to RM1.13 million in FYE 2024, largely attributable to the increased unrealised loss on foreign
exchange of RM2.10 million in FYE 2025 compared to RM0.58 million in FYE 2024, arising from unfavourable USD
exchange rates.

In view of the lower PBT, our Group’s PBT margin decreased by 2.5%, from 3.2% in FYE 2024 to 0.7% in FYE 2025.
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FINANCIAL PERFORMANCE REVIEW (CONT’D)

PAT and PAT Margin

Our Group's PAT decreased by RM2.42 million or 90.3%, from RM2.68 million in FYE 2024 to RM0.26 million in FYE
2025, with the PAT margin declining to 0.2% from 2.0% in the prior year. The higher effective tax rate in FYE 2025
was mainly due to certain non-deductible expenses and losses incurred by the holding company and a newly
incorporated subsidiary, which could not be offset against the taxable profits of other subsidiaries within the Group.

FINANCIAL POSITION AND LIQUIDITY REVIEW

Statement of Financial Position

31.12.2025 31.12.2024 Variance

RM’000 RM’000 RM’000
Non-current assets 28,626 26,956 1,670 6.2
Current assets 41,269 39,268 2,001 5.1
Total assets 69,895 66,224 3,671 5.5
Non-current liabilities 6,466 5,535 931 16.8
Current liabilities 15,348 13,122 2,226 17.0
Total liabilities 21,814 18,657 3,157 16.9
Total equity/NA 48,081 47,567 514
NA per share attributable to Owners 9.96 9.85 0.11

of the Company (sen)

Current ratio (times) 2.69 2.99 (0.30) (10.1)
Gearing ratio (times) @ 0.14 0.15 (0.01) 6.7)
Notes: -

" Exclude lease liabilities in relation to rental lease arrangement.

As at 31 December 2025, the Group recorded total assets of RM69.90 million, representing an increase of RM3.67
million or 5.5%, from RM66.22 million as at 31 December 2024. The increase was primarily due to an increase in both
current and non-current assets.

Our Group’s non-current assets increased by RM1.67 million or 6.2%, from RM26.96 million as at 31 December 2024
to RM28.63 million as at 31 December 2025, mainly attributable to: -

an increase in property, plant and equipment by RM0.96 million, arising from the acquisition of the motor
vehicles and the installation of a solar panel system at our new office cum warehouse located at Hicom
Glenmarie Industrial Park, Shah Alam, Selangor; and

an increase in deferred tax assets of RM0.71 million mainly arising from the deductible temporary differences
arising from contract costs and contract liabilities, property, plant and equipment as well as unrealised foreign
exchange losses.

Our Group’s current assets increased by RM2.00 million or 5.1%, from RM39.27 million as at 31 December 2024 to
RM41.27 million as at 31 December 2025, mainly attributable to: -

(i)

(i)

(il

an increase in other receivables, deposits and prepayments by RM1.19 million, mainly attributable to deposits
paid in connection with the acquisition of plant and machinery, as discussed in the Business Overview section;

an increase in income tax recoverable by RM0.61 million, primarily arising from timing differences between tax
instalments paid during the year and the final tax charge upon completion of the year-end tax computation;

an increase in contract costs by RM0.55 million due to higher ocean freight charges paid in advance to carriers
as at 31 December 2025, pending amortisation over the course of shipments based on the percentage of
completion method;



MANAGEMENT DISCUSSION
AND ANALYSIS

(Cont’d)

FINANCIAL POSITION AND LIQUIDITY REVIEW (CONT’D)
Statement of Financial Position (Cont’d)
(iv) anincrease in other investments of RM0.50 million arising from an investment in an equity fund; and

(v) anincrease in trade receivables of RM0.38 million, mainly driven by timing differences in customer collections
at period end.

However, the overall increase in current assets was partially offset by a decrease of RM1.23 million in cash and cash
equivalents, primarily due to the effect of exchange rate changes of RM1.96 million on the translation of foreign
currency denominated cash balances, which more than offset the net cash inflow of RM0.72 million generated from
the Group’s operating, investing and the financing activities.

Our Group’s total liabilities increased by RM3.15 million or 16.9%, from RM18.66 million as at 31 December 2024 to
RM21.81 million as at 31 December 2025, primarily due to an increase in current liabilities, mainly driven by an
increase in contract liabilities of RM1.55 million, reflecting timing differences between higher billings issued to our
customers and the revenue recognised under the percentage of completion method, as well as an increase in trade
payables of RM1.46 million, mainly reflecting a more measured approach in setting supplier obligation, in view of the
Group’s operating cash flows.

However, the overall increase in total liabilities was partially offset by a decrease of RM0.96 million in total
borrowings, primarily due to repayment of term loans during FYE 2025.

Overall, our Group concluded the financial year with a strong financial position, with NA improving by RM0.51 million
to RM48.08 million as at 31 December 2025, translating to a NA per share attributable to Owners of the Company of
9.96 sen. Our Group also maintained a solid current ratio of 2.69 times and a low gearing ratio of 0.14 times.

Statement of Cash Flows

FYE 2025 FYE 2024 Variance
RM’000 (Restated)
RM’000 RM’000
Net cash generated from/ (used in) operating activities 3,487 (871) 4,358 500.3
Net cash used in investing activities (1,379) (2,326) 947 40.7
Net cash used in financing activities (1,384) (1,866) 482 25.8
Net increase/ (decrease) in cash and cash equivalents 724 (5,063) 5,787 114.3
Effect of exchange rate changes (1,960) (758) (1,202) (158.6)
Cash and cash equivalents at the beginning of the 22,417 28,238 (5,821) (20.6)
financial year
Cash and cash equivalents at the end of 21,181 22,417 (1,236) (5.5)

the financial year

Our Group recorded net cash generated from operating activities of RM3.49 million in FYE 2025, driven by operating
profit before working capital changes of RM3.78 million. This was partially offset by an increase in trade and other
receivables by RM1.72 million, in line with higher trade balances outstanding and deposits paid for facility operations
and service contracts and an increase in contract costs of RM0.55 million due to higher ocean freight charges paid
in advance to carriers as at year-end pending amortisation. These outflows were mitigated by an increase in trade
and other payables of RM1.34 million and an increase in contract liabilities of RM1.55 million, the drivers of which are
as discussed in the Statement of Financial Position above.

Our Group’s net cash used in investing activities amounted to RM1.38 million in FYE 2025, primarily attributed to the
capital expenditure incurred for the acquisition of motor vehicles and installation of a solar panel system at our new
office cum warehouse located at Hicom Glenmarie Industrial Park, Shah Alam, Selangor, as well as the investment in
an equity fund of RM0.50 million.

Our Group recorded a net cash used in financing activities of RM1.38 million in FYE 2025, mainly attributed to the
repayment of term loans amounting to RM0.96 million and lease liabilities of RM0.38 million.
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(Cont’d)

CAPITAL STRUCTURE, RESOURCES AND EXPENDITURE

As at 31 December 2025, our share capital stood at RM28.17 million, comprising 482,798,567 ordinary shares. This
translates to a NA per share attributable to Owners of the Company of 9.96 sen.

Our Group finances our operations through cash generated from operations, available cash and bank balances,
credit extended by trade suppliers and banking facilities secured from financial institutions. Our banking facilities

granted by financial institutions include term loans and finance leases.

During FYE 2025, our Group has incurred the following capital expenditure: -

A A , Land and building Solar systems
Capital expenditure RM’000 15.8% 17.0%
Motor vehicles 1,520
Land and buildings 443
Solar systems 479 Motor Renovation
Renovation 157 vehicles 5.6%

) . 54.1%
Office equipment 78
Electrical fittings 64 .
Warehouse fittings 63 \ Oilles

K LS equipment
Furniture and fittings 6 2.8%

Furniture and fittings " Electrical fittings
2,810 0.2% Warehouse fittings 2.3%

2.2%

Total capital expenditure increased by RM0.36 million or 14.7% from RM2.45 million in FYE 2024, reflecting the
Group's investment in motor vehicles and solar systems following the completion of office renovation in the prior
year. Of the total capital expenditure, RM1.16 million was funded through cash, with the remainder financed through
lease arrangements.

As at 31 December 2025, our Group’s capital commitment was as follows: -

Capital Commitment RM’000

Approved and contracted for:
- Plant and machinery 748

The capital commitment relates to the proposed acquisition of 42 units of used plant and machinery for haulage
operations, as disclosed in the Business Overview section.

ANTICIPATED OR KNOWN RISKS
Fluctuation in Ocean Freight Rates

With ocean freight services accounting for 93.0% of our logistics services segment revenue in FYE 2025, the cyclical
and often unpredictable nature of ocean freight pricing continue to pose a material risk to our revenue and
profitability. Given that ocean freight services form the backbone of our logistics operations, any sustained shift in
market rates, whether driven by supply-demand imbalances, geopolitical disruptions, or carrier capacity decisions,
can have a direct bearing on our financial outcomes.

To navigate this environment, we actively benchmark carrier rates against prevailing market conditions and adjust
customer pricing in a timely manner. Simultaneously, we continue our efforts to grow shipment volumes on key trade
lanes, which serves to partially cushion the revenue impact of rate compression. In addition, our ongoing
diversification into warehousing and distribution, haulage and ecommerce fulfilment services provides additional
revenue resilience beyond ocean freight volumes.
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AND ANALYSIS
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ANTICIPATED OR KNOWN RISKS (CONT’D)
Fluctuation in Foreign Exchange Rates

Our exposure to foreign currency risk, particularly in relation to the United States Dollar ("USD"), remains a key area
of focus. A meaningful share of our revenue and procurement costs are denominated in USD, and shifts in the
USD/RM exchange rate can affect reported financial results when translated back into Ringgit Malaysia.

To moderate this exposure, we maintain a USD-denominated bank account that facilitates the direct receipt and
settlement of USD transactions, enabling a degree of natural offsetting between USD inflows and outflows without
requiring active hedging instruments. Notwithstanding the above, we recorded increased unrealised foreign
exchange losses in FYE 2025 arising from the translation of USD-denominated balances, reflecting the limitations of
natural hedging in periods of significant currency volatility. We will continue to assess additional measures to manage
our foreign exchange exposure.

Economic and Political Risk

The logistics industry is inherently influenced by broader macroeconomic and geopolitical conditions, which could
significantly impact our Group's business operation and financial performance. Our business, with its particular focus
on trans-Pacific trade between Malaysia and the US, carries an inherent sensitivity to developments that affect
international commerce between these markets.

In particular, the imposition of a 19.0% reciprocal tariff by the US on Malaysian imports, effective August 2025,
represented a near-term risk to our Group's core ocean freight operations. While demand from the US has remained
structurally intact, the tariff led to shifts in trade patterns and customer ordering behaviour. The tariffs were
subsequently struck down by the US Supreme Court on 20 February 2026, which ruled that the tariffs exceeded
presidential authority under the International Emergency Economic Powers Act. Notwithstanding this ruling, the US
administration has since imposed new tariffs under separate trade legislation, and the overall tariff landscape remains
fluid and subject to further developments. We continue to monitor these developments closely and adapt our
strategies accordingly.

To reduce dependence on any single trade corridor or service line, we have continued to broaden our revenue base
through the expansion of warehousing and distribution of healthcare-related products and devices, as well as
e-commerce fulfilment solutions. These segments provide a degree of insulation against downturns specific to the
ocean freight market, and we continue to evaluate opportunities to extend our value-added service offerings and
strengthen our positioning across multiple customer segments.

Credit Risk

We are exposed to credit risk when there is a delay or default in payment by our customers. Without a predefined
credit limit, customers may accumulate outstanding trade receivables, increasing the likelihood of non-collection. To
mitigate the potential impact on cash flow and our ability to meet operational and financial obligations, we have
placed increasing emphasis on strengthening our credit management framework during the financial year.
Customer-specific credit limits are now assessed and assigned based on each customer's transaction history,
payment behaviour, and overall risk profile. Transactions that would cause a customer's outstanding balance to
exceed their approved limit are subject to prior authorisation from the relevant Head of Department, providing a
structured escalation mechanism before additional credit exposure is assumed.

We conduct ongoing monitoring of outstanding and overdue receivables, with prompt notification to the responsible
salesperson upon identification of any delinquent account. This ensures that recovery action is initiated without delay
and that potential impairment risks are escalated and addressed in a timely manner.
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FUTURE OUTLOOK AND PROSPECTS

Looking ahead to 2026 and beyond, KGW Group is strategically positioned to navigate an evolving global trade
environment while capitalising on structural growth opportunities in the domestic and regional logistics markets. As
reported by Bank Negara Malaysia, the Malaysian economy expanded by 6.3% in 2025, supported by resilient
domestic demand, sustained infrastructure investments and strengthening export activities. According to the Ministry
of Finance, Malaysia’s economy is projected to grow between 4.0% and 4.5% in 2026, underpinned by continued
infrastructure development, including the East Coast Rail Link ("ECRL"), which is scheduled for completion in
December 2026 with operations commencing in January 2027. The ECRL is expected to contribute 3.8% to national
economic growth by 2047, which may improve domestic connectivity and create new logistics opportunities for the
sector. According to Mordor Intelligence, the Malaysian freight and logistics market is projected to reach USD 38.28
billion by 2030, expanding at a compound annual growth rate (“CAGR”) of 5.2% from 2025.

On the global front, the International Monetary Fund forecasts economic growth of 3.3% in 2026, while the World
Trade Organisation has revised its global merchandise trade growth forecast downward to 0.5%, reflecting ongoing
tariff escalations and heightened trade policy uncertainties. As discussed in the Anticipated or Known Risks section,
the evolving US tariff landscape, including the 19.0% reciprocal tariff imposed on Malaysian imports effective August
2025, and the subsequent tariff developments following the US Supreme Court ruling in February 2026, continues to
reshape global trade patterns. While these developments present near-term challenges, they also create trade
diversion opportunities as businesses seek alternative supply chain routes and sourcing locations, which could
benefit Malaysia's logistics sector over the medium term.

We are mindful that near-term operating conditions remain challenging. As experienced during the fourth quarter of
FYE 2025, operating and freight volumes moderated due to cautious customer ordering behaviour and inventory
adjustments following the implementation of US tariffs. Despite this, demand from the US has remained structurally
intact, and we expect gradual normalisation as customers adjust to revised cost structures.

Building on the strategic initiatives outlined in the Business Overview, our Group is well positioned to capitalise on
several growth drivers in the coming years:

Our partnership with AGS and SpeedX enhances our end-to-end service capabilities across trans-Pacific trade lanes
and the rapidly expanding e-commerce logistics segment, enabling us to diversify revenue streams and strengthen
our market reach.

Furthermore, our Hicom Glenmarie warehouse and office complex, which became fully operational in FYE 2025,
provides expanded capacity to support higher distribution volumes and specialised healthcare storage requirements.
The healthcare logistics segment has the potential to provide resilient growth that is less dependent on cyclical freight
market fluctuations, driven by demographic trends, rising medical spending and regulatory demands for compliant
logistics providers.

The expected commencement of our haulage operations following the completion of the proposed acquisition of 42
units of plant and machinery will strengthen our end-to-end logistics integration, improve container turnaround
efficiency and reduce reliance on third-party haulage providers.

In addition, the successful energisation of our solar panel system in FYE 2025 is expected to reduce grid electricity
dependency and operational energy costs, contributing to improved cost efficiency.

While global trade conditions remain challenging, the outlook for Malaysia's logistics industry remains broadly
positive, underpinned by resilient domestic demand, structural growth in e-commerce and continued investments in
infrastructure and healthcare logistics. Our Group remains cautiously optimistic on our long-term prospects. By
capitalising on emerging growth opportunities, strategically expanding our service offerings, enhancing operational
capabilities and fostering key partnerships, we are well positioned to sustain our growth and deliver long-term value
to our stakeholders.

DIVIDEND

No dividend was declared or paid in FYE 2025 as we are currently prioritising sustainable long-term growth. Although
no formal dividend policy is currently in place, our Board is committed to returning value to shareholders through
dividend payments in due course, subject to prevailing financial performance, capital expenditure obligations, our
Group's overall financial standing, and any other factors our Board considers pertinent.



SUSTAINABILITY STATEMENT

YOUR TRUST, OUR COMMITMENT

Amid escalating conflicts and shifting trade tensions, global trade remains essential. At KGW Group, we view logistics
as a driver of value creation, supporting businesses across critical points of the supply chain. As an integrated
logistics solutions provider, we connect businesses across borders, ensuring that goods reach their destinations
efficiently, reliably and safely.

In view of increasing climate change challenges, we are committed to minimising our environmental footprint through
optimised shipping routes, resource-conscious operations and sustainable practices embedded throughout our
operations.

The Board is pleased to present the Sustainability Statement for the FYE 2025, outlining our ongoing commitment to
embedding Economic, Environmental, Social and Governance (“‘EESG”) principles at the core of our business
operations.

SCOPE AND REPORTING PERIOD
This Sustainability Statement outlines KGW Group’s sustainability strategies, initiatives and performance across the

EESG pillars for the period between 1 January 2025 and 31 December 2025, unless otherwise specified. Barter Mind
Trading Sdn Bhd has been excluded from our reporting scope in this Sustainability Statement as it was newly

incorporated after FYE 2025.

BASIS OF PREPARATION

This Sustainability Statement was prepared based on
all available internal information, in accordance with
Bursa Securities ACE Market Listing Requirements
(“AMLR?”) relating to sustainability statement and Bursa
Securities’ Sustainability Reporting Guide 3rd Edition.
The United Nations Sustainable Development Goals
(“UNSDG”) were further referenced as a guideline in
mapping our material sustainability matters and
developing our sustainability strategies.

MATERIAL MATTERS ASSESSMENT

In FYE 2025, we reassessed the Group’s material
sustainability matters, covering both sustainability risks
and opportunities which are most relevant to our Group
and various stakeholders within the EESG contexts.
Please refer to the Material Matters Matrix within this
Sustainability Statement for further details.

STATEMENT OF ASSURANCE

This Sustainability Statement has not undergone internal
audit review or external independent assurance. The
information presented has been prepared by
Management using internal data collection and reporting
processes, with oversight by the SRMC and approval by
the Board. Despite the absence of formal assurance, we
endeavour to present disclosures that are complete and
accurate to the best of our knowledge. Looking ahead,
we will assess the potential implementation of assurance
processes to strengthen future disclosures.

FEEDBACK

We welcome and value feedback from all stakeholders
on this Sustainability Statement and other relevant
sustainability matters. As we continue to improve our
sustainability practices and reporting standards, all
feedback and comments can be directed to our email at
alex@kgwlogistics.com.
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SUSTAINABILITY STATEMENT

(Cont’d)

SUSTAINABILITY POLICY AND GOVERNANCE STRUCTURE

At KGW Group, we are committed to integrating sustainability principles and considerations into our business
strategies, processes and decisions to minimise potential negative impacts arising from our operations. To this end,
our Sustainability Policy has outlined our dedication to the following: -

Economic Sustainability Supply Chain Sustainability Innovation and
Technology Sustainability

To uphold transparent and To foster sustainable supply

accountable business practices, chain through active collaboration To enhance operational efficiency
while supporting the local with vendors and encourage while minimising environmental
economy through local sustainability practices impacts through innovative
procurement. throughout the supply chain. technologies and practices.

Environmental Sustainability Social Sustainability Governance Sustainability

To minimise our environmental To foster a workplace that is safe, To uphold the highest standards
footprint with responsible waste healthy and inclusive while of business ethics, integrity and

management and efficient use advancing the welfare of our corporate governance practices.
of resources. surrounding community.

To ensure that sustainability principles are effectively embedded
across all levels of our operations, we have established a structured
sustainability governance framework. Our sustainability governance
structure is led by the Board, which holds ultimate responsibility for
our sustainability performance and sets the strategic direction for
sustainability management.

The Board is supported by the SRMC, which is responsible for
reviewing key sustainability decisions to ensure alignment with
overall business strategies and goals as well as reporting
sustainability progress periodically to the Board. Both the Board and
SRMC are responsible for ensuring that adequate resources are
allocated for the successful implementation of sustainability
strategies and initiatives.

At the operational level, the Sustainability Working Committee (“SWC”) manages daily sustainability matters and
implements sustainability strategies and initiatives. The SWC also conducts research on potential sustainability
initiatives to enhance overall sustainability performance, while establishing key performance indicators and gathering
relevant data to monitor progress and report regularly on sustainability matters to the SRMC.

With accountability defined at every level, from the Board to the operational level, our structured governance
approach firmly integrates sustainability into business decisions, risk management practices and long-term growth
strategies.



SUSTAINABILITY STATEMENT

STAKEHOLDERS’ ENGAGEMENT

(Cont’d)

Stakeholder engagement is central to our business sustainability. We recognise that consistent and transparent
communication builds trust, and we actively engage our stakeholders to understand their evolving concerns and
expectations. These interactions provide valuable insights that shape our strategic and operational decisions,
ensuring that our sustainability initiatives remain relevant and impactful.

In FYE 2025, we continued to engage our stakeholders through various formal and informal channels as follows: -

Stakeholders

Shareholders /

=

Investors
o=
'H_ Employees
000
a
O N

Qs o Customers

| Suppliers/
Vendors
o]
AN Government /
""] Regulators

— - =
@fg Community
¥ Analyst /
| >{®)  Media

Areas of Interest or Concerns

Financial and operational performance
Share price performance

Investment risk and returns

Business strategies and future plans
Regulatory compliance

Corporate governance

Career progression

Remuneration and benefit packages
Occupational safety and health (“OSH”)
Personal and career development

Service quality and competitive pricing
Customer satisfaction and experience
Customer data privacy

Long-term business relationships
Efficient and transparent procurement
procedures

Credit terms and timely payments

Regulatory compliance
Corporate governance

Local employment creation
Local economic support
Community wellbeing

Share price performance

Financial and operational performance
Business growth and expansion plans
Corporate governance

Engagement Approaches

Quarterly financial results
Annual report

General meetings

Company website and social
media platform
Announcements made on
Bursa Securities website

Performance appraisal
Company internal meetings
Engagement with Management
Training and development

Physical and virtual
communications

Customer feedback survey
Company website and social
media platform

Annual vendors evaluation
Physical and virtual
communications

Compliance audit
Renewal of licenses and
permits

Announcements made on
Bursa Securities website

Company website and social
media platform

Internship programmes
Community engagement

Quarterly financial results
Annual report

General meetings

Company website and social
media platform
Announcements made on
Bursa Securities website
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SUSTAINABILITY STATEMENT

(Cont’d)

MATERIAL MATTERS ASSESSMENT
Material Matters Assessment Process

Building on our stakeholder engagement, we integrated their insights into our annual material matters assessment to
identify and prioritise the key areas of focus which are most relevant to both our business and various stakeholders.

During FYE 2025, we continued to adopt a 3-step approach to conduct our material matters assessment as
illustrated below: -

Identification Assessment Prioritisation

Identify material sustainability Assess the significance of the Prioritise and rank each
matters that are relevant to identified sustainability matters sustainability matter in
both the Group and various from both the Group’s and accordance with the degree

stakeholders. stakeholders’ perspectives. of impact on the Group
and stakeholders.

Material Matters Matrix

In FYE 2025, we reviewed and reassessed the sustainability matters identified in the previous financial year to ensure
their continued relevance. Based on our material matters assessment, we concluded that all fifteen (15) material
matters remained significant to both our Group and our stakeholders, with no material change in their relative
positioning from the prior year, with their importance ranging from “Important” to “Most Important”, as illustrated in
the Material Matters Matrix shown below: -

A
"g Regulatory Compliance ®
'S Empl Welf Corporate Governance @ ® OSH
" g_ mployee Welfare @ Quality Assurance @ @ Sustainable
S = Customer Satisfaction ® Business
T @D . Growth
= O Employee Training @ Waste Management @
Q=
N =
(]
X
a‘!; Workforce Diversity @ Supply Chain Management @
o Community Engagement @ [ ] ® Energy Management
- .
[} Water Management @ Enwropmental
o Compliance
c
]
-
T
o
Q
E
-
c
5}
h
o
Q
E .
Important Most Important

Importance to KGW Group

@® Economic @® Environment @ Social @® Governance



SUSTAINABILITY STATEMENT

SUSTAINABILITY STRATEGIES AND MAPPING OF UNSDG

(Cont’d)

With our material matters identified and with reference to the UNSDG, we have formulated corresponding
sustainability strategies that support impactful EESG outcomes across our business operations. As all material
matters remained relevant, we continued to implement the following sustainability strategies, which are largely
consistent with the previous financial year to address our Group’s sustainability risks and opportunities: -

Materials Matters

e Sustainable Business
Growth

e Quality Assurance

e Customer Satisfaction

e Supply Chain Management

Sustainability Strategies

To drive sustainable business growth
through operational and headcount
expansion, value-added services and
ongoing quality control.

To understand and meet customers’
needs and expectations while striving to
achieve high level of customer
satisfaction.

To build strong and sustainable
relationships with vendors, ensuring
supply chain efficiency while supporting
the local economy, whenever viable

UNSDG Mapping

DEGENT WORK AND
ECONOMIC GROWTH

o

¢ Waste Management
e Energy Management
e Water Management
e Environmental Compliance

To minimise landfill waste by prioritising
the reduction, reuse and recycling of
materials.

To enhance resource conservation
through energy- and water-efficient
initiatives.

To support carbon reduction efforts
through the adoption of renewable
energy solutions.

To implement environmentally friendly
initiatives to support environmental
preservation across our operations.

CLEAN WATER
AND SANITATION

L

1 2 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

e OSH

e Workforce Diversity

e Employee Training

e Employee Welfare

e Community Engagement

To foster a safe, healthy and inclusive
workplace that attracts and retains the
right talent.

To support continuous employee
development through ongoing training
programmes.

To safeguard our employees’ rights,
interests and welfare at all times.

To enhance workforce unity through
organised company events and
activities.

To contribute positively to the wellbeing
and development of local communities.

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH

¢

1 REDUGED
INEQUALITIES

V'S
(=)

v

e Regulatory Compliance
e Corporate Governance

To ensure compliance with all policies
and procedures in support of sound
regulatory compliance and corporate
governance.

PEACE AND JUSTICE
STRONG INSTITUTIONS
’
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ECONOMIC

SUSTAINABILITY STATEMENT

(Cont’d)

@,IC]@® SUSTAINABLE BUSINESS GROWTH ‘

oL0o

The operating environment in FYE 2025 has been shaped by shifting trade dynamics, selective tariff adjustments from
the US and ongoing geopolitical uncertainty that continues to influence global supply chain flows. Despite these
external pressures, demand from the US remains resilient as businesses continue to rely on Southeast Asian supply
chains. Within this context, KGW Group remains cautiously optimistic and focused on sustaining business growth
through responsible practices, enhanced operational capability and a commitment to long-term value creation.

During FYE 2025, our operational highlights and expansion initiatives in support of our sustainable business growth
are as follows: -

Full Operations at New Warehouse cum Office

Our new warehouse cum office at Hicom Glenmarie Industrial Park, Shah Alam, has fully stabilised, delivering
enhanced capacity and operational efficiency across our logistics network. The expanded facility enables us to serve
a broader customer base, particularly in the e-commerce, healthcare-related and fast-moving consumer goods
sectors.

TARGET §-2

Building on this expanded capacity, we continued to provide comprehensive logistics services to
our local ocean and air freight customers, enabling them to streamline their operations without the
need to maintain their own warehouses. Through our cost-effective model, local businesses can
optimise supply chain efficiency and enhance economic productivity by utilising our established
logistics infrastructure in line with UNSDG Target 8.2. As our new warehouse cum office is

strategically located near Port Klang, Kuala Lumpur International Airport and Sultan Abdul Aziz | NS GRADEPOR -
Shah Airport, it further strengthens the reach and efficiency of our logistics solutions. BRODUCTIVITY




SUSTAINABILITY STATEMENT

(Cont’d)

ECONOMIC

Expansion in Value-Added Services

In view of the challenging operating environment, we recognise that providing value-added services is essential for
businesses to remain competitive, resilient and agile. Building on the packaging and labelling services introduced in
FYE 2024, we further expanded our offerings to include kitting and cold chain storage, designed to support
high-growth sectors such as pharmaceuticals, nutraceuticals and consumer goods.

In our ongoing efforts to expand value-added services, we seek to strengthen our position as a comprehensive and
adaptive partner capable of addressing diverse customer needs. Moving forward, we will focus on innovation,
superior service quality and unlocking growth opportunities, ensuring sustainable business growth and long-term
value creation.

Enhancing Capabilities Through Strategic Collaborations and Investment

TARGET 8-2

Following the launch of our e-commerce solution in FYE 2024, we continued to expand and
enhance our services, supporting Malaysian Small and Medium Enterprises (“SMEs”) and product
brand owners. Building on our logistics expertise, we enabled Malaysian businesses to capitalise
on evolving technological advancements, bridging the gap between traditional and online
business models and empowering them to compete effectively in the digital economy. In line with
UNSDG Target 8.2, these services support local economic development, create employment — |2NERaE¥NNOVATE

opportunities and expand trade for Malaysian businesses. PRoBOCHTTY

Building on this momentum, in FYE 2025, we signed a Memorandum of Understanding with Shenzhen Yuanchao
Logistics Technology Co., Ltd. (“Yuanchao”), an e-commerce fulfilment company, to facilitate joint research and
development and establish a more comprehensive cross-border e-commerce network. Through this collaboration,
we leverage Yuanchao’s expertise in cross-border e-commerce systems, order fulfilment and warehousing solutions
to enhance both domestic and international distribution.

Driven by our ongoing efforts and the sustained growth of online retail, our e-commerce fulfiiment platform continues
to record increasing volumes in FYE 2025. This growth was supported by the automation of order synchronisation,
inventory management and fulfiiment workflows, which improved efficiency and service reliability and reinforced our
reputation as a trusted fulfilment partner.

In February 2025, we entered into a strategic partnership with AGS, a US-based company under common ownership
with SpeedX. This partnership integrates our trans-Pacic logistics capabilities with AGS’s expertise in global air
freight and customs brokerage and fullment services, as well as SpeedX's last-mile delivery solutions. These
combined strengths enable us to offer comprehensive end-to-end logistics solutions, expand our market reach,
improve transit times and deliver superior service to customers worldwide.

We further enhanced our operational capabilities through our strategic investment in haulage assets, strengthening
end-to-end logistics integration and improving container turnaround efficiency. This initiative reduces reliance on
third-party haulage providers, enhances service reliability and cost efficiency, while maintaining flexibility to scale in
accordance with shipment volumes and market demand.

Looking ahead, we remain committed to leveraging strategic collaborations, enhancing our service capabilities and
delivering seamless fulfilment solutions that support sustainable business growth and long-term value creation.
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SUSTAINABILITY STATEMENT

ECONOMIC

(Cont’d)

@ QUALITY ASSURANCE  \_

Quality assurance is fundamental to our operational performance and long-term resilience. Guided by our Quality
Policy, which sets out our dedication to consistency, reliability and continuous improvement in service delivery, we
uphold rigorous quality control measures to ensure that services are delivered to the highest standards.

To support the effective implementation of our Quality Management System, we have established structured quality
control processes across key areas of our operations. These include standardising shipment handling procedures,
reviewing customer feedback and assigning employees from various departments to oversee quality control within
their respective areas of responsibility, ensuring adherence to the required standards and procedures across the

Group.

Any service deviation is addressed through our Control of Nonconformity and Corrective Action Policy. In the event
of a deviation, the responsible personnel or employees from the sales and marketing team shall raise a Corrective
Action Report, which is then reviewed by the respective Head of Department to determine the root cause and
implement the necessary corrective measures.

Our commitment to quality standards is further demonstrated through the accreditations held across our Group.
KGW Logistics and Mattroy Logistics (Malaysia) Sdn Bhd have been certified under the International Organisation for
Standardisation (“ISO”) 9001:2015 since 2022, covering the scope of “provision of freight forwarding services”. In
addition, KGW Medica Sdn Bhd has held the Good Distribution Practice for Medical Device (“GDPMD”) certification
since 2021, evidencing our compliance with quality standards in managing healthcare-related products across the
supply chain, from import and export through to storage, distributions, transportation and product traceability.

KGW Logistics (M) Sdn Bhd
1ISO 9001:2015

P

MATTROY LOGISTICS [MALAYSIA) SDN BHD

150 9001:2015

Mattroy Logistics (M) Sdn Bhd
1ISO 9001:2015

e s L b M B

Fu T

A

CERTIFICATE OF CONFORMITY

KGW Medica Sdn Bhd
GDPMD Certification
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ECONOMIC

(Cont’d)

Customer satisfaction is a key measure of our service effectiveness and

CUSTOMER SATISFACTION ‘

Customer Satisfaction Rating

supports our long-term business resilience. To monitor and continuously
improve our service quality, we conduct annual Customer Satisfaction 4o
Surveys to assess responsiveness, professionalism and the quality of our

services. In FYE 2025, we achieved an average customer satisfaction 80%
rating of 85.8%, surpassing our target of at least 80.0% customer

satisfaction.

Maintaining high service standards also requires ongoing refinement of
our operational processes. We consistently refine our shipment handling 20%
procedures to prevent delays and uphold service reliability. In FYE 2025,

60%

40%

0

we were pleased to report that no customer complaints were received,

reflecting the effectiveness of our quality control measures.

FYE 2023 FYE 2024 FYE 2025

We value open communication with our customers and welcome any feedback, concerns or suggestions, which can
be directed to our customer care team at crystal@kgwlogistics.com.

Effective supply chain management is central to
operational stability within the logistics industry, which
is characterised by complex cross-border movements,
evolving global trade dynamics and geopolitical
uncertainty. The prolonged crisis in the Red Sea, where
attacks on commercial vessels have disrupted
maritime transit for more than two (2) years, has forced
many shipowners to reroute via longer passage,
significantly increasing transit times.

Despite these challenges, we maintained a competitive
position by leveraging strong relationships with ocean
carriers to secure shipments, exploring alternative
routes and engaging new logistics partners. As a
NVOCC registered under the United States FMC, we
further strengthened control over our ocean freight
services for shipments to the US through contractual
cargo space availability and pre-determined freight
costs. These capabilities provide us with a buffer
against global shipping constraints and support
greater stability in freight schedules and rates.

To ensure the reliability of our supply chain partners,
we conduct annual evaluations through our Vendor
Selection and Evaluation Form, applying a rating
system based on multiple criteria, including service
quality, cost effectiveness, delivery time, after-sales
support, payment terms and responsiveness.

SUPPLY CHAIN MANAGEMENT ‘

Vendors that do not achieve our expected standards
are subject to reassessment within a year or before
future engagements, while repeated non-compliance
results in removal from our approved vendor list. For
FYE 2025, all vendors met our evaluation criteria,
reflecting the continued effectiveness of our oversight
measures.

In addition, our strategic partnership with AGS and
SpeedX provides access to their global network,
including warehouses and last mile delivery across
North America, Greater China, Southeast Asia and
Europe, enabling us to deliver faster, more efficient and
cost-effective logistics solutions.

In line with UNSDG Target 8.1, we TARGET 81
continued to prioritise local sourcing
for services and supplies, such as
customs clearances, port services
and office and warehouse supplies
to support the local economy. While
cargo space is sourced from
international ocean carriers, 54.9%
. . ECONOMIC GROWTH

of our remaining supplies sourced

locally in FYE 2025.
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SUSTAINABILITY STATEMENT

(Cont’d)

ENVIRONMENT

We are committed to minimising waste generation and managing the waste produced through
our operations in a responsible manner. Our commitment includes the adoption of 3R initiatives,
namely Reduce, Reuse and Recycle, within our daily operations in line with the UNSDG Target
12.5. We continued to encourage the reuse of printed documents as scrap paper to avoid
unnecessary waste generation and have placed recycling bins throughout our premises to
encourage proper segregation of waste. In addition, we minimise paper use and improve
operational efficiency through the utilisation of dual monitor setups.

TARGET 12-5

SUBSTANTIALLY
REDUCE WASTE
GENERATION

Beyond our office recycling efforts, we also conducted a fabric recycling campaign in collaboration with KlothCares,
where a total of 84.0 kg of textiles and clothing were collected for recycling. This initiative helped reduce textile waste

and encouraged employees to adopt responsible disposal practices.

ENERGY A\ |

MANAGEMENT

In light of increasing climate-related risks, we recognise that energy management plays a vital role
in supporting emission reduction and enhancing long-term sustainability performance. We
therefore continued to implement measures that optimise energy use and strengthen our
contribution to climate action across our operations. We foster a culture of energy efficiency by
encouraging employees to switch off lights, air conditioning and other electrical equipment when
not in use. Complementing these efforts, our offices are equipped with energy-efficient
equipment whenever possible, including Light-Emitting Diode (“LED”) lighting, to optimise energy
utilisation in line with UNSDG Target 7.3.

In FYE 2025, we recorded a total energy consumption of 278,557 kilowatt-hour Energy consumption (kWh)

(“kWh”), marking an increase of 136,845 kWh or 96.6% from 141,712 kWh in FYE
2024. On a per-employee basis, our energy intensity increased by 405 kWh or
20.3% from approximately 1,996 kWh per employee in FYE 2024 to
approximately 2,401 kWh per employee in FYE 2025. This was primarily due to
the full-year operations of our new warehouse cum office, which commenced
operations in September 2024 and was therefore only partially reflected in FYE
2024’s consumption. Nevertheless, we will continue to advance energy efficiency
through operational optimisations and strategic equipment upgrades, reinforcing 67,689
our commitment to sustainable energy management. .)

278,557

141,712

FYE 2023 FYE 2024 FYE 2025



SUSTAINABILITY STATEMENT

(Cont’d)

ENVIRONMENT

ENERGY MANAGEMENT (CONT’D)

Following our assessment of the feasibility of rooftop solar panels in FYE 2024, our commitment
to energy management was further strengthened in FYE 2025 with the completion of the
installation of a solar panel system with a total capacity of 292 kilowatt peak (“kWp”), which
enables us to reduce reliance on conventional electricity, contribute to the reduction of our overall
carbon footprint as well as support the achievement of UNSDG Target 7.2. Since its
commissioning, the solar panel system has generated approximately 69,090 kWh of renewable
energy, offsetting approximately 24.8% of our total electricity consumption.

With our solar panel system now operational, we have taken a concrete step towards integrating renewable energy
into our operations. We will continue to monitor its performance and explore further opportunities to strengthen our
energy management practices, reinforcing our commitment to sustainable energy management.

WATER MANAGEMENT ‘

Recognising the importance of responsible water use, we continued to uphold sound water
management practices that support environmental resilience and long-term sustainability
objectives. In line with UNSDG Target 6.4, we actively promote water-efficient initiatives,
including dual-flush toilets that provide both full and partial flush options to reduce consumption.

We are also committed to ongoing water conservation through routine inspections that promptly EFRCENCY AND.
detect and repair any leakage, alongside encouraging employees to adopt water saving habits SppLiEs o ATER

such as turning off taps when not in use.

Water consumption (m?)
In FYE 2025, we recorded a total water consumption of 2,038 cubic metres

(“m3”), representing a marginal increase of 51 m® or 2.6% from 1,987 m® in FYE 2,038
2024, reflecting relatively stable water consumption despite growth in headcount 1,987
and warehouse operations. Moving forward, we will continue to maintain our

water-efficient initiatives and remain committed to exploring practical measures 415
that further enhance conservation, reduce wastage and support sustainable
water use across our operations. .

FYE 2023 FYE 2024 FYE 2025

= N

Maintaining compliance with all applicable environmental laws and regulations is a fundamental aspect of our
environmental management approach. During FYE 2025, we remained fully compliant with environmental laws and
regulations, with no recorded fines or non-monetary sanctions. This outcome reflects our ongoing commitment to
responsible environmental stewardship and continuous improvement in sustainability performance.

Moving forward, we will continue to monitor developments in environmental regulation relevant to our operations and
ensure that our compliance framework remains robust and aligned with evolving industry expectations.
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SUSTAINABILITY STATEMENT

(Cont’d)

ENVIRONMENT

OTHER SUSTAINABILITY ‘
INITIATIVES

Beyond our direct operational practices, we seek to minimise our broader environmental footprint through tailored
solutions across our logistics services. Our less than container load (“LCL”) services consolidate cargo from multiple
customers into a single container shipment, optimising space utilisation, reducing the number of shipments and
lowering carbon emissions.

We also encourage employees to adopt practices that reduce the environmental impact of business travel. Virtual
conferencing tools are widely promoted for meetings and discussions, helping to minimise emissions associated with
travel. When physical travel is necessary, we advocate for the use of public transportation and shared transport
wherever possible. Furthermore, we continue to operate lithium battery-powered reach trucks and forklifts in our
warehouse, which produce zero direct emissions during operation and reduce noise pollution compared to
conventional alternatives, thereby further reducing our environmental footprint.



SUSTAINABILITY STATEMENT

(Cont’d)

ECONOMIC ENVIRONMENT SOCIAL GOVERNANCE

| 4

OCCUPATIONAL SAFETY AND HEALTH ‘

TARGET 8-8

At KGW Group, the safety, health and wellbeing of our employees are essential to our long-term
business sustainability. We are committed to embedding a culture of safety across all levels of the E
business. |

In FYE 2025, we continued to enforce our OSH Policy, which serves as the foundation of our OSH
PROTECT LABOUR

initiatives in line with UNSDG Target 8.8. Our OSH Policy defines our key objectives and RIGHTS AND PROMOTE
. . SAFE WORKING
measures to be adhered to, which are outlined as follows: - ENVIRONMENTS

OSH Policy

¢ To comply with the Occupational Safety and Health Act 1994 and related regulations in Malaysia.

e To ensure that safety standards and working procedures are clearly defined, applied and regularly
updated.

e To provide adequate training, information and instructions on safety and health aspects to all our
employees.

¢ To ensure that every employee, including contract staff, understands their responsibility for
working safely to prevent injury to themselves and fellow employees.

Complementing our OSH Policy, we maintained a Safety and Health Committee (“SHC”) and an Emergency
Response Team (“ERT”). The SHC oversees OSH compliance, identifying risks and driving continuous improvements
in workplace safety, while the ERT focuses on emergency preparedness and response management.

Safety and Health Committee Emergency Response Team

ERT Leader

Chairperson

Deputy ERP
Leader

Secretary

Communication

Fire Wardens Officer

Employer
Representative

Employee
Representative

First Aid
Officers

Evacuation
Coordinator

Further to our OSH Policy, we recognise that equipping employees with the necessary knowledge and skills is
essential to strengthening our OSH initiatives. By deepening their understanding of safety principles, employees are
better prepared to manage workplace risks and respond effectively to emergencies, which enhances overall safety
performance. As such, we place strong emphasis on OSH related training to cultivate a safety conscious workforce
and reinforce good practices across our operations.
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SUSTAINABILITY STATEMENT

(Cont’d)

SOCIAL

OCCUPATIONAL SAFETY AND HEALTH (CONT’D)

During FYE 2025, we recorded a total of 43 OSH training hours, compared with 384 OSH training hours in FYE 2024.
This decrease was mainly attributable to a lower number of external OSH training programmes conducted during the
year. Notwithstanding the lower training hours recorded during FYE 2025, we conducted fire drill training to ensure
that employees were well prepared in the event of an emergency and familiar with fire emergency procedures,
including the proper use of evacuation routes, identification of emergency exits and movement towards designated
assembly points. This initiative reinforces our commitment to strengthening workplace safety awareness and
standards. We remain committed to providing relevant and targeted OSH training to our employees on an ongoing
basis.

Supported by our OSH initiatives, we are pleased to report that there were zero work-related injuries in our workplace
during FYE 2025. Moving forward, we remain committed to strengthening our safety culture, enhancing preventive
measures and continuously improving our OSH practices to safeguard the wellbeing of our employees.

A
%? WORKFORCE DIVERSITY ‘

Our people remain central to the sustainability of our business and we recognise that a diverse
workforce strengthens our capacity for innovation and long-term value creation. In line with
UNSDG Target 10.3, we uphold fair and inclusive employment practices, ensuring equal access
to opportunities for all regardless of age, gender, ethnicity, religion, national origin, disability or
other personal attributes. By embracing individuals from varied backgrounds and experiences, ENSURE EQUAL

we foster an inclusive environment that supports equitable growth and business resilience. 855%?;&2‘.5.‘.&‘;\4‘.2‘,%

As at 31 December 2025, our Group comprised a total of 116 employees, representing an increase of 45 employees
or 63.4% from 71 employees as at 31 December 2024 mainly due to the recruitment of additional employees for our
logistics services segment. Our demographic profiles are as follows: -

4 GENDER N/ NATIONALITY V4 ETHNICITY )
Indian Others
3.5% 0.8%
[ ] [ ]
o,
' ‘ 100.0% D\
j LOCAL Chinese
- \ EMPLOYEE 34.5%
Malay
61.2%

\ 41.4% 58.6% / \ j \ j

4 AGE GROUP N[ EMPLOYEE STRUCTURE \

>61 B 3.5% Top Management 6.9%

51-60 I 4.3%
Management 12.9%
41-50 I 8.6%

31-40 IS 31.9%

<30 I 51.7%

Executive 65.5%

Non-Executive 14.7%

J
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SUSTAINABILITY STATEMENT

(Cont’d)

ECONOMIC ENVIRONMENT SOCIAL GOVERNANCE

WORKFORCE DIVERSITY (CONT’D)

In alignment with UNSDG Target 5.5, our Gender Diversity Policy sets a target of at least 30.0% TARGET 55
women representation on both the Board and Key Senior Management. As at 31 December 2025,
we are pleased to report that women represented 66.7% of the Board and 60.0% of Key Senior (\
Management, well exceeding our targets.

Beyond building a diverse workforce, we recognise that retaining talent is equally important for i i
maintaining operational continuity and driving long-term business growth. We aim to maintain an

ENSURE FULL

annual employee turnover rate within 20.0%. In FYE 2025, our employee turnover rate stood at R

18.1%, returning to a stable level following the relocation to our new office cum warehouse in FYE DECISION-MAKING

2024. We remain dedicated to fostering a supportive and inclusive workplace that attracts and
retains the right talent.

EMPLOYEE TRAINING ‘

Training Hours FYE 2024 FYE 2025

Our employees’ skills and expertise are fundamental to our | Top Management 101.0 35.0
operational performance and long-term growth. We invest in
training and development to ensure our workforce remains
equipped to meet evolving customer expectations and industry | Executive 414.3 325.0
standards. During FYE 2025, we invested approximately RM0.08
million in our training and development initiatives, resulting in a
total of 418.0 training hours across our Group, as illustrated | Tota] 668.6 418.0
below: -

Date Training and Development Programmes

19 February 2025 | Program Kesedaran Pematuhan Perundangan/ Prosedur SST Sempena Hari Kastam
Sedunia Ke-43 Tahun 2025

Management 1563.3 53.0

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025

Non-Executive - 5.0

11 April 2025 Guidelines - Climate Change Effect on ISO Standard
13 June 2025 Fire Drill Training
14 June 2025 The Comprehensive A-Z Seminar for LHDN e-Invoice Mastery

21 - 22 June 2025 | Teamwork and Communication Training (a training held during KGW Team Building 2025)

22 June 2025 KGW Group ESG Training 2025

3 March 2025 -

3 March 2026 TaxPOD Masterclass 2.0 (a subscription-based e-learning platform)

While total training hours decreased from 668.6 hours in FYE 2024 to 418.0 hours in FYE 2025, which was mainly due
to increased operational priorities and business demands, which resulted in fewer training sessions being scheduled.
We remain committed to expanding our training offerings and increasing training hours per employee in subsequent
years.
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SUSTAINABILITY STATEMENT

(Cont’d)

KGW Group ESG Training 2025

EMPLOYEE TRAINING (CONT’D)

Furthermore, the Sales and Marketing Department conducts monthly internal Product Training sessions, each
designed to deepen product knowledge and elevate customer service standards across our team. These sessions
also serve as a platform for employees to step into facilitation roles as meeting hosts and trainers, cultivating a
workplace culture where peer-to-peer knowledge exchange and collective development are actively encouraged
throughout our Group.

‘ EMPLOYEE WELFARE ‘

[TARGET 8-8] [TARGET 10-3]

wellbeing of our employees, while ensuring equal treatment and the protection
of employee rights in line with UNSDG Targets 8.8 and 10.3. Our Employee
Handbook provides comprehensive guidance on employment-related matters,
including policies and procedures relating to employment, leave and benefit  |Riairs b pxovore |  |[ENSUREEQUAL

. TR SAFE WORKING OPPORTUNITIES AND
entitlements, code of conduct and disciplinary procedures. ENVIRONMENTS END DISCRIMINATION

'y
v
We are committed to providing a workplace that supports comfort, security and |

Building on our commitment to employee welfare, we conduct an annual review of employee remuneration packages
to ensure alignment with prevailing market rates, thereby supporting efforts to attract, retain and motivate talent while
recognising the contributions of our workforce. In accordance with our Employee Handbook and subject to an
employee’s job grade and/or length of service, our employees are entitled to the following benefits: -

Employee Benefits

v Annual leaves v/ Compassionate leaves

v/ Medical and hospitalisation leaves v Medical benefits

v/ Marriage leaves v/ Bonus and incentives programmes, including performance-based
v/ Maternity and paternity leaves bonuses and best employee awards

Furthermore, we provide additional benefits such as complimentary parking facilities within our office building for all
employees. The parking facilities are equipped with controlled access requiring the use of access cards, thereby
enhancing safety and security within the premises.



SUSTAINABILITY STATEMENT

(Cont’d)

EMPLOYEE WELFARE (CONT’D)

Employee rights are further safeguarded through our Grievance Policy, which establishes a fair and transparent
process for raising, addressing and resolving concerns, complaints or grievances related to employment matters.
Guided by this policy, employees may submit their grievances through the following procedures: -

1. Informal Resolution

Employees are encouraged to resolve grievances informally whenever possible, which may involve discussing
concerns with their immediate supervisor or human resource (“HR”) representative. If the grievance relates to the
immediate supervisor, employees may escalate the matter to the next level of management or HR.

2. Formal Procedure

In circumstances where the grievance cannot be resolved informally or the employee is reluctant to approach their
immediate supervisor, the employee may choose to file a formal written grievance with the HR Department through
the following steps: -

Step 1 Step 2 Step 3 Step 4
The employee shall Upon receiving the The employee will be If the employee is
narrate details of the formal grievance, informed of the steps unsatisfied with the
concern, including the HR will investigate taken and the resolution, they may
impact it has had and the matter promptly proposed resolution request for further
any suggested resolution, and impartially. within a reasonable review or appeal to
in the written timeframe. the next level of
grievance submitted to Management.
HR Department.
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During FYE 2025, we are pleased to report that we did not receive any grievance reports from our employees.
Meanwhile, our Group has not been subjected to any fines or penalties pertaining to human rights violations or
non-compliance with labour laws and regulations.

Beyond the measures implemented to uphold employee benefits and rights, we remain focused on promoting
engagement that nurtures stronger interpersonal connections, reinforces mutual understanding and supports overall
wellbeing in the workplace. In FYE 2025, we engaged our employees through the following events and activities: -

Chinese New Year Celebration

We value cultural diversity as a cornerstone of workplace inclusivity and mutual respect. In conjunction with Chinese
New Year, festive gatherings were organised featuring traditional activities that brought employees together to share
in the joy and positive energy. These celebrations strengthened interpersonal relationships across teams whilst
fostering a refreshed and optimistic start to the year.
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SUSTAINABILITY STATEMENT

(Cont’d)

EMPLOYEE WELFARE (CONT’D)

Holy Month of Ramadan

We further uphold respect for religious and cultural practices to foster an
inclusive workplace environment. During the holy month of Ramadan, iftar
(breaking fast) sessions were organised, providing meaningful occasions
for employees to share meals and embrace the values of compassion and
togetherness. These gatherings encouraged employees to connect
beyond their daily work routines, reinforcing a supportive organisational
culture grounded in mutual respect.

Team Building 2025

We organised a two-day team-building event, bringing employees
together to strengthen workplace relationships and foster a collaborative
culture. The event featured problem-solving challenges, team games and
collaborative exercises that developed essential skills including
leadership, communication, adaptability and conflict resolution. This
initiative provided employees with meaningful opportunities to step away
from daily routines, contributing to enhanced morale, motivation and
well-being whilst reinforcing the Group's commitment to maintaining an
engaged and collaborative workforce.

Monthly Birthday Celebration

We believe that individual recognition contributes to a caring and
supportive work environment. Monthly birthday celebrations were
organised to celebrate employees, creating moments of personal
appreciation that add a meaningful touch to workplace culture. These
gatherings demonstrate our people-centric approach, reinforcing that
every individual is valued beyond their professional contributions.



SUSTAINABILITY STATEMENT

(Cont’d)

EMPLOYEE WELFARE (CONT’D)
Best Employee Awards

We recognise that employee appreciation plays an important role in
sustaining motivation and performance excellence. The Best
Employee Awards programme was organised to acknowledge
employees who demonstrated outstanding commitment,
professionalism and contributions to organisational success,
reinforcing a culture that values merit, dedication and continuous
improvement.

20th Anniversary Grand Dinner

We commemorated two (2) decades of growth and achievements in the logistics and freight forwarding industry
through a grand dinner celebration that brought together employees, partners and stakeholders. The evening
featured live entertainment and special presentations highlighting key milestones, strategic accomplishments and
future plans, whilst providing an opportunity to recognise long-serving employees and express gratitude to partners
who have contributed significantly to our journey. This celebration strengthened interdepartmental relationships,
fostered a sense of pride and belonging amongst attendees, and reaffirmed our ongoing commitment to employee
engagement, organisational excellence and sustainable growth.

Christmas Celebration

Christmas celebrations together with gift exchange activities were
organised as part of the Group’s year-end employee engagement
initiatives. These activities encouraged participation, appreciation
and interaction among employees, fostering an inclusive workplace
culture while strengthening team cohesion.

( COMMUNITY ENGAGEMENT ‘

Internship Programmes

We recognise that the younger generation brings fresh perspectives, creativity and innovative thinking, which are
essential to driving continuous improvement and adapting to evolving market demands. By fostering collaboration
between experienced employees and interns, we encourage a dynamic exchange of ideas, ensuring that new
viewpoints contribute to our operational excellence and support the long-term sustainability of our business. We
continued to implement our Management Trainee Programme and Internship Programme, offering fresh graduates
and students valuable exposure to the real working environment and gaining hands-on experience.
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SUSTAINABILITY STATEMENT

(Cont’d)

COMMUNITY ENGAGEMENT (CONT’D)
Internship Programmes (Cont’d)

We recognise that the younger generation brings fresh perspectives, creativity and innovative thinking, which are
essential to driving continuous improvement and adapting to evolving market demands. By fostering collaboration
between experienced employees and interns, we encourage a dynamic exchange of ideas, ensuring that new
viewpoints contribute to our operational excellence and support the long-term sustainability of our business. We
continued to implement our Management Trainee Programme and Internship Programme, offering fresh graduates
and students valuable exposure to the real working environment and gaining hands-on experience.

During FYE 2025, we extended internship opportunities to 19 students, who were placed in the Warehouse
Department, Nomination Department, Freehand Department and International Business Development Department.
Under a mentorship structure, interns are paired with experienced mentors, through which they receive guidance,
industry insights and support in achieving both individual and departmental objectives. This structure allows them to
gain practical exposure to our operations, develop essential business skills such as problem-solving, communication,
teamwork and time management and contribute meaningfully to ongoing projects.

Commitment to Social Responsibility

Beyond providing career development opportunities, we seek to s o TR

: W ; . e klSrh ()
contribute positively to the broader community through environmental Tr R %
and social initiatives. i : 1

T

smmrrm A re— e et
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During FYE 2025, we conducted a fabric recycling campaign in BT 2
collaboration with KlothCares, a social enterprise dedicated to fabric !c-l'-:-;.f-l;e- .,:',','_,',, ;;;.:ﬂm
recycling across Malaysia, encouraging employees to recycle roascrimis B4.0 KG
unwanted textiles and clothing. Through employee participation, a S T a e s B ST el

OF D4 WEREH 19TH

total of 84.0 kg of textiles were collected, representing 504 dresses
diverted from incinerators and landfills and avoiding approximately
188 kg of carbon dioxide equivalent (“CO2-e”), equal to nine (9) days
of average greenhouse gas (“GHG”) emissions of a Malaysian. This
initiative reflects our belief that even small collective efforts can
contribute to meaningful environmental outcomes.

I e e e L]

While no dedicated charity event was organised during FYE 2025, we = 2 " Lot 1
remain committed to contributing to the wellbeing of our local — e
communities and will continue to explore meaningful community

engagement opportunities in future periods.



SUSTAINABILITY STATEMENT

(Cont’d)

GOVERNANCE

At KGW Group, compliance extends beyond fulfilling legal obligations and reflects our dedication to ethical conduct,
responsible governance and sustainable business practices that protect the interests of our stakeholders. To uphold
responsible and ethical business practices, we ensure strict compliance with all relevant laws and regulations,
including the following: -

e Customs Act 1967 e Minimum Wages Order 2024
e Occupational Safety and Health Act 1994 e Personal Data Protection Act 2010
e Employment Act 1955 (Amendment 2022)

Our commitment to regulatory compliance is reinforced through a range of proactive measures, including Standard
Operating Procedures (“SOPs”), continuous monitoring, employee onboarding briefings, ongoing training and
stringent internal controls. During FYE 2025, our Group maintained full compliance with all applicable laws and
regulations, resulting in no fines or penalties from regulatory authorities.

CORPORATE GOVERNANCE ‘

Corporate governance represents a central pillar of our organisational integrity and underpins the long-term resilience
of our Group. Building on our commitment to regulatory compliance, we believe that sound governance promotes
transparency, accountability and responsible stewardship across all operational levels. In line with this commitment,
we have implemented several company policies as follows: -

Code of Conduct and Ethics (“the Code”)
The Code outlines clear expectations for ethical conduct across both business operations and employee

responsibilities, promoting transparency, accountability and integrity in all dealings. It also fosters a respectful and
inclusive workplace by prohibiting discrimination, harassment and any form of misconduct.

TARGET 16-5

Anti-Bribery & Corruption Policy (“ABC Policy”) and Whistleblowing Policy

To uphold our integrity, our ABC Policy establishes a strict zero-tolerance stance against bribery,
corruption and money laundering in alignment with UNSDG Target 16.5 and Section 17A of the
Malaysian Anti-Corruption Commission (“MACC”) Act 2009. Our ABC Policy sets out
comprehensive measures to address potential bribery or corruption situations and clearly SUBSTANTIALLY

e . . REDUCE CORRUPTION
specifies the consequences of any violations. AND BRIBERY
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SUSTAINABILITY STATEMENT

(Cont’d)

GOVERNANCE

CORPORATE GOVERNANCE (CONT’D)

Anti-Bribery & Corruption Policy (“ABC Policy”) and Whistleblowing Policy (Cont’d)

During FYE 2025, we conducted an anti-bribery and corruption awareness assessment, achieving a 94.0% employee
participation rate, enabling us to gauge awareness levels and identify areas for strengthening our anti-corruption
measures across the organisation. Anti-corruption awareness was further reinforced through our KGW Group ESG
Training conducted on 22 June 2025, which covered key aspects of ethical business conduct and our ABC Policy.

To support the effective implementation of the Code and ABC Policy, we have also implemented a Whistleblowing
Policy and Procedures, providing a confidential channel for employees and stakeholders to report any concerns or
incidents involving fraud, bribery, corruption or misconduct. In accordance with the Whistleblower Protection Act
2010, any whistleblower who reports in good faith will be protected from reprisals or retaliation. All whistleblowing
reports will be treated with the highest confidentiality and promptly investigated, with appropriate disciplinary action
to be taken thereafter.

In addition, we were pleased to report that there was no incident of bribery, corruption, fraud or money laundering
reported, nor were any fines or penalties imposed on our Group in FYE 2025. This reflects our ongoing commitment
to maintaining a culture of integrity, transparency and accountability across all levels of the organisation.

The Code, ABC Policy and Whistleblowing Policy and Procedures are published and accessible on our Company’s
website at https://www.kgwlogistics.com/corporate-governance/.
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(Cont’d)
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CORPORATE GOVERNANCE
OVERVIEW STATEMENT

The Board recognises that sound corporate governance is integral to the effective discharge of its responsibilities in
safeguarding shareholders’ investments and protecting stakeholders’ interests. In this regard, the Board remains
committed to upholding strong corporate governance standards across the Group, in line with the principles and
practices set out in the Malaysian Code on Corporate Governance ("MCCG") and the requirements of the AMLR.

In furtherance of this commitment, the Board is pleased to present this Corporate Governance Overview Statement
(“CG Statement”), which provides a concise overview the manner in which the Group applied the following three (3)
core principles of the MCCG throughout the Group during FYE 2025:

Principle A - Board Leadership and Effectiveness;
Principle B - Effective Audit and Risk Management; and
Principle C - Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders.

This CG Statement is prepared pursuant to Rule 15.25(1) of the AMLR with guidance from Guidance Note 11 of the
AMLR.

Shareholders are encouraged to read this CG Statement alongside the Company's Corporate Governance Report
2025 (“CG Report”), which provides detailed disclosures on the implementation of each corporate governance
practice. The CG Report can be accessed on the Bursa Securities' website or the Company’s website at
www.kgwlogistics.com.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

PART I: BOARD RESPONSIBILITIES

1. Board Leadership

The Board remains cognisant of its accountability to shareholders and stakeholders in creating sustainable value
and safeguarding the long-term success of the Company’s business. The Board is also committed to providing
effective leadership in discharging its duties and responsibilities in the best interests of the Company and its
subsidiaries.

Guided by the Board Charter, the Board’s key responsibilities include, among others, the following:

() reviewing and approving the Group’s corporate plan and strategic initiatives, including corporate
restructuring or streamlining and strategic alliances, ensuring they support long-term value creation while
considering economic, environmental and social factors underpinning sustainability;

(i) overseeing the conduct of the Group’s business operations and the performance of the Management;

(iliy promoting a strong corporate governance culture within the Group that reinforces ethical, prudent and
professional conduct;

(iv) assessing and identifying the principal risks, risk appetite and ensuring the effective implementation of risk
management framework;

(v) reviewing the reports from each Board Committee and deliberating on their recommendations as well as
reviewing the composition, performance and effectiveness of the Board Committees;

(vi) reviewing the adequacy and integrity of the Group’s internal control systems and management information
systems; and

(vii) ensuring the integrity of the Company’s financial and non-financial reporting.

To enhance the Board’s efficiency and effectiveness, the Board has delegated certain responsibilities and
authorities to Board Committees. Following the restructuring of the Board Committees on 26 February 2025, the
Company has three (3) Board Committees, namely the AC, SRMC and NRC. All Board Committees operate
within their respective clearly defined Terms of Reference, which are available on the Company’s website at
www.kgwlogistics.com/corporate-governance/.

Uy

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025



CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)
PART I: BOARD RESPONSIBILITIES (CONT’D)
1. Board Leadership (Cont’d)

The Board is led by Tengku Faizwa Binti Tengku Razif, an Independent Non-Executive Chairperson, who is
principally responsible for providing leadership to the Board, promoting sound corporate governance practices
and ensuring the Board functions effectively. The Board Chairperson also plays an active role in facilitating
Board deliberations, ensuring all agenda items tabled are properly considered, encouraging active participation,
and allowing the expression of dissenting views.

The Board is committed to maintaining an appropriate balance of power, authority and accountability within the
Company in support of strong governance and effective oversight. To achieve this, the positions of the Board
Chairperson and Managing Director are held by two (2) different individuals. Tengku Faizwa Binti Tengku Razif,
as Board Chairperson, is primarily responsible for providing leadership to the Board, promoting sound corporate
governance practices, enhancing the Board’s overall effectiveness, and facilitating an effective working
relationship between the Board and Management. On the other hand, Dato’ Roger Wong Ken Hong, as
Managing Director, is entrusted with the responsibility of implementing the strategies and policies approved by
the Board, overseeing the Group’s operational performance, and managing the day-to-day business affairs of
the Group. The clear segregation of responsibilities between the Board Chairperson and the Managing Director
is set out in the Board Charter, thereby mitigating the risk of concentration of authority and unfettered
decision-making.

In KGW, our Board Chairperson is not a member of the AC, SRMC or NRC of the Company, thereby supporting
the effective and independent discharge of the Board Committees’ respective responsibilities. Although the
Board Chairperson was invited to attend the Board Committees’ meetings but for limited purpose of providing
observations, recommendations and input on matters discussed at these Board Committees’ meetings. Her
attendance at such meetings did not impair the objectivity or independence of the Board Committees, as she
did not participate in the decision-making process nor in the approval of any resolutions, proposals or matters
tabled at the respective Board Committees’ meetings.
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Throughout FYE 2025, the Board was supported by two (2) suitably qualified and competent Company
Secretaries. At the beginning of the financial year, Mr. Chang Ngee Chuang and Ms. Thong Pui Yee served as
the Company Secretaries of the Company. On 27 August 2025, Mr. Jeremy Tai Yung Wei was appointed in place
of Mr. Chang Ngee Chuang. All Company Secretaries are qualified to act in such capacity pursuant to Section
235(2)(a) of the Companies Act 2016 and are members of the Malaysian Institute of Chartered Secretaries and
Administrators.

The Company Secretaries support the Board by advising on corporate administration, governance matters and
meeting procedures to facilitate the effective discharge of the Board’s and Board Committees’ functions. In
doing so, they assist in ensuring compliance with applicable legal and regulatory requirements, corporate
governance standards, and the fiduciary and statutory responsibilities of the Directors.

To promote full Board participation, an annual meeting calendar covering the scheduled meetings of the Board
and Board Committees during the financial year is prepared and circulated to all Directors before the beginning
of each calendar year, thereby allowing them ample time to reserve the dates and coordinate their schedule
accordingly. Notices of meetings, together with the agenda and relevant meeting papers for each meeting, are
distributed seven (7) days in advance to provide the Directors with sufficient time for thorough review, thoughtful
consideration of agenda items, and when necessary, to obtain additional information from the Management for
informed decision-making during the meetings. In addition, all Directors have full and unrestricted access to all
information related to the Group’s business and affairs, as well as timely access to the advice and services of
the Company Secretaries and the Management, facilitating effective decision making and discharge of duties.

To enhance the efficiency in carrying out their responsibilities, the Company Secretaries have and will continue
to stay informed about the latest regulatory and corporate governance developments through continuous
training and industry updates. The Board is satisfied with the performance and competency of the Company
Secretaries in discharging their duties and supporting the Board during the FYE 2025.

Guided by its Board Charter, the Board shall convene at least four (4) meetings during the financial year, with
additional meetings to be convened as and when necessary. During FYE 2025, the Board convened a total of
five (5) Board meetings, with the attendance of each Director detailed as below:
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)
PART I: BOARD RESPONSIBILITIES (CONT’D)

1. Board Leadership (Cont’d)

Directors Directorship Meeting attendance
Tengku Faizwa Binti Tengku Razif | Independent Non-Executive Chairperson 5/5
Dato’ Roger Wong Ken Hong Managing Director 5/5
Cheok Hui Yen Executive Director 5/5
Lim Joo Seng Independent Non-Executive Director 5/5
Lean Sze Yau Independent Non-Executive Director 3/5
Lee Li Choon Independent Non-Executive Director 5/5

Note : Subsequent to FYE 2025, Ms. Cheok Hui Yen resigned and Mr. Chow Enn Jie was appointed as
Executive Director of the Company, both with effect from 31 January 2026.

All Directors attended more than 50.0% of the Board meetings held during the FYE 2025, thereby fulfilling the
minimum attendance requirement set forth in Rule 15.05 of the AMLR.

The Company Secretaries record all matters, discussions, deliberations, decisions and conclusions made during
the meetings of the Board and Board Committees. Meeting minutes are then circulated to the respective Board
and Board Committees on a timely basis for review and for confirmation at the subsequent meeting.
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2. Board Charter

In line with the practices outlined in the MCCG, the Board has adopted a Board Charter to guide Directors in the
effective discharge of their duties and responsibilities. The Board Charter articulates the Board structure and
clearly delineates the roles and responsibilities of the Board, Board Committees, Board Chairperson, Executive
Director and Independent Non-Executive Director. This clarity enhances the understanding of authority and
establishes a well-defined segregation of duties.

The Board Charter was last reviewed by the Board on 26 February 2025 and is subject to periodic review, and
updated as needed, to ensure it is updated in accordance with current legal requirements and to reaffirm its
relevance in terms of objectives and responsibilities. The Board Charter is publicly available on the Company’s
website at www.kgwlogistics.com/corporate-governance/.

3. Business Ethics and Integrity

The Group is dedicated to conducting its business in a fair, transparent and responsible manner, and in
compliance with all applicable laws and regulations. To this end, the Board has adopted the Code to promote
high standards of ethical behaviour and good governance throughout the Group. The Code serves as a guideline
for employees at all levels regarding their conduct and business practices, upholding the Group’s commitment
to professionalism, honesty and integrity at all times.

Furthermore, the Group has adopted an ABC Policy in line with the enforcement of Section 17A of the Malaysian
Anti-Corruption Commission Act 2009 (Amendment 2018), demonstrating a zero-tolerance stance towards
bribery and corruption. The Group is committed to conducting its business professionally, fairly and with
integrity in all relationships. This ABC Policy serves as a guide by outlining the principles and methods for
addressing bribery and corruption related activities and issues when they arise.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

PART I: BOARD RESPONSIBILITIES (CONT’D)

3.

Business Ethics and Integrity (Cont’d)

As a complement to the Code and ABC Policy, the Group has also established a Whistleblowing Policy and
Procedures to reinforce the Group’s commitment to ethical and legal business operations. This policy aims to
provide a secure reporting channel for individuals to raise genuine concerns related to suspected wrongdoings,
business misconduct or malpractices without fear of discrimination, retaliation or harassment. If there is a
reasonable belief or suspicion of malpractice or misconduct within the Group, whistleblowers are encouraged to
report it through the secure channels prescribed in the Whistleblowing Policy and Procedures, i.e. by reporting
directly to the Chairperson of AC via email, or by submitting a Whistle Blowing Form via the web-form available
on the Company’s website at www.kgwlogistics.com/anti-bribery-anti-corruption-and-whistle-blowing-policy.
The Board is pleased to report that the Company has not received any whistleblower reports relating to breaches
of the Company’s policies or applicable laws and regulations during the FYE 2025.

Pursuant to Rule 15.01A of the AMLR, the Board has adopted the Directors’ Fit and Proper Policy to set out the
criteria for the appointment and re-appointment of Directors within the Group, focusing on character,
experience, integrity, competence and time commitment. This policy serves as a valuable guide for the NRC and
the Board in assessing candidates for appointment, as well as for Directors seeking re-appointment. By
adhering to these standards, the Board possess the requisite qualities and capabilities to discharge their duties
and responsibilities effectively.

The Code, ABC Policy, Whistleblowing Policy and Procedures, and Directors’ Fit and Proper Policy are
accessible on the Company’s website at www.kgwlogistics.com/corporate-governance/.

PART Il: BOARD COMPOSITION

4.

Sustainability Governance

The Board acknowledges that sustainability has become an increasingly important consideration in the way
businesses are managed and operated. In this regard, the Board assumes overall responsibility for the oversight
of the Group’s sustainability agenda, including the setting of sustainability direction, monitoring of sustainability
priorities, and review of the strategies and objectives adopted by the Group in relation to EESG matters.

In discharging this responsibility, the Board conducts a thorough assessment of material matters. This
assessment serves to identify and prioritise EESG related risks and opportunities. Drawing on the findings and
results of assessment, the Board formulates sustainable strategies aligned with the United Nations’ seventeen
(17) Sustainable Development Goals. These strategies are designed to address the identified EESG priorities and
contribute to a more sustainable future and outlook.

In addition, the Board recognises the importance of maintaining regular stakeholders’ engagement in shaping
sustainable strategies, priorities and targets. These engagements enable the Group to have better
understanding on the needs and expectations of stakeholders, thereby align its sustainability initiatives with
stakeholders’ interests and concerns. A detailed Sustainability Statement as set out in this Annual Report would
assist the stakeholders to understand the integration of EESG factors into the Group’s operation.

To remain abreast of developments in the evolving sustainability landscape, the Board is committed to
participating in relevant training and development programmes. This enables Directors to enhance their
knowledge and understanding of sustainability-related matters, contribute meaningfully to Board deliberations,
and stay informed of emerging sustainability trends, developments and challenges. Throughout FYE 2025, one
third of our Board have attended training programmes related to sustainability matters, and a summary of the
training attended by the Directors is set out in Section 5 of this CG Statement. Although not all Directors
attended sustainability-related training programmes during the financial year, the Board was updated by the
SRMC on the Group’s risk management framework, internal controls and sustainability matters, including
sustainability-related risks relevant to the Group’s operations.



CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

PART Il: BOARD COMPOSITION (CONT’D)

4.

Sustainability Governance (Cont’d)

As part of the Group’s sustainability initiatives, the Board, through the NRC, has conducted performance
evaluation related to EESG or Sustainability, covering few aspects, amongst others, the Board’s oversight of
sustainability strategies, understanding of the EESG landscape, programme development, and awareness of
sustainability-related risks and opportunities. This evaluation assessed the Directors’ knowledge, competencies,
experience and effectiveness in addressing the Group’s material sustainability-related risks and EESG matters.
Based on the outcome of the performance evaluation conducted for FYE 2025, the Board noted that the
Company’s EESG initiatives continued to be assessed positively, with the overall rating showing an
improvement compared to the preceding financial year.

Board Diversity

Throughout FYE 2025 and up to the date of this Statement, the Board comprises six (6) members, including four
(4) Independent Non-Executive Directors, one (1) Managing Director and one (1) Executive Director, as below: -

Directors Directorship

Tengku Faizwa Binti Tengku Razif (f) Independent Non-Executive Chairperson
Dato’ Roger Wong Ken Hong Managing Director

Cheok Hui Yen (f) (Resigned on 31 January 2026) Executive Director

Chow Enn Jie (Appointed on 31 January 2026) Executive Director

Lim Joo Seng (f) Independent Non-Executive Director
Lean Sze Yau Independent Non-Executive Director
Lee Li Choon (f) Independent Non-Executive Director

Based on the current Board composition, the Board comprises a majority of Independent Non-Executive
Directors, in compliance with the requirements of Rule 15.02 of the AMLR and Practice 5.2 of the MCCG. This
Board composition supports greater objectivity, accountability and balanced decision-making, with the
Independent Non-Executive Directors contributing independent judgement and impartial views in the Board’s
deliberations. Their presence safeguards the interests of the Company, shareholders and other stakeholders.
Further details on the qualifications and experience of each Director are set out in the Profile of Board of
Directors section of this Annual Report.

The Board also recognises the importance of diversity in strengthening its overall effectiveness, and values an
appropriate mix of skills, experience, age, gender, cultural background and ethnicity within the boardroom. In
support of this commitment, the Board has adopted the Directors’ Fit and Proper Policy and Gender Diversity
Policy, which establish clear criteria in the appointment of new Directors and the re-appointment of existing
Directors. These policies assist the NRC and the Board in identifying and assessing suitably qualified
candidates, with a view to ensuring that the Board remains well-balanced, resilient and capable of responding
effectively to the Group’s evolving needs and challenges. Both policies are available on the Company’s website
at www.kgwlogistics.com/corporate-governance/.

In terms of gender diversity, the Board recorded 66.7 % female representation at Board level and 60.0% female
representation within the Key Senior Management team throughout FYE 2025, exceeding both the
recommended 30.0% women directors target under the MCCG and the minimum 30.0% threshold set out in the
Gender Diversity Policy. This reflects the Board’s ongoing commitment to fostering an inclusive and balanced
governance structure, while recognising the value that diverse perspectives and experiences contribute to more
effective decision-making processes. Nonetheless, gender is not regarded as a prerequisite for directorships or
managerial positions within the Company or the Group. Appointments are made on the basis of merit and
objective criteria to ensure that the most suitable and qualified candidates are selected, regardless of gender.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

PART Il: BOARD COMPOSITION (CONT’D)

5.

Board Diversity (Cont’d)

As at the date of this Statement, none of Independent Non-Executive Directors of the Company had served for
more than nine (9) years on the Board. The Board is cognisant that the tenure of an Independent Non-Executive
Director shall not exceed a cumulative term of nine (9) years as recommended under Practice 5.3 of MCCG. If
the Board wishes to retain an Independent Non-Executive Director who has served for a cumulative term of more
than nine (9) years, the Board must provide justification and seek annual shareholders’ approval through a
two-tier voting process at the Annual General Meeting (“AGM”).

The NRC is responsible for overseeing the selection, appointment and re-appointment of Directors, while also
conducting continuous assessments of their performance. In addition, the NRC also assists the Board in
reviewing remuneration packages and benefits for Directors and Senior Management, ensuring they are fairly
rewarded for their individual contributions to the Company or the Group. The detailed duties and responsibilities
of the NRC are defined in its Terms of Reference, which is available on the Company’s website at
www.kgwlogistics.com/corporate-governance/.

The members of the NRC comprise exclusively Independent Non-Executive Directors and the composition of
the NRC is as follows: -

Position Name Directorship
Chairperson Lee Li Choon Independent Non-Executive Director
Member Lim Joo Seng Independent Non-Executive Director
Member Lean Sze Yau Independent Non-Executive Director

The activities undertaken by the NRC related to nomination responsibilities for the FYE 2025 are as follows:

(@ reviewed the composition and effectiveness of the Board and Board Committees;

(b) reviewed the skills, experience and contribution of each individual Director;

(c) reviewed the performance of the Directors in relation to ESG or Sustainability;

(d) assessed the independence of Independent Directors;

(e) reviewed the tenure of each Director and recommended for re-election of retiring Directors to the Board to

seek shareholders’ approval at the forthcoming AGM;
f) reviewed the training programmes attended by the Directors and training needs; and
(9) reviewed the term of office and performance of the AC.

—

Pursuant to Clause 135 of the Company’s Constitution, one third (1/3) of the Directors of the Company for the
time being shall retire by rotation at each AGM, and all Directors shall retire from office at least once in every
three (3) years but shall be eligible for re-election at the AGM. The following Directors who retire by rotation and
being eligible, have offered themselves for re-election at the forthcoming Fourth AGM:

(@ Mr. Lean Sze Yau; and
(b) Ms. Lee Li Choon.

Clause 137 of the Company’s Constitution provides that any Director appointed during the financial year shall
hold office only until the next AGM of the Company and shall then be eligible for re-election, but shall not be
taken into account in determining the Directors who are retire by rotation at the AGM. Mr. Chow Enn Jie, who
was appointed by the Board on 31 January 2026, shall therefore retire at the conclusion of the forthcoming
Fourth AGM and, being eligible, has offered himself for re-election.

The NRC, after evaluating and being satisfied with the overall performance and contributions of the aforesaid
retiring Directors, has recommended their re-election to the Board for further recommendation to the
shareholders of the Company for consideration and approval at the forthcoming Fourth AGM.



CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

PART Il: BOARD COMPOSITION (CONT’D)

5.

Board Diversity (Cont’d)

To stay informed and updated on the latest developments, trends and issues, all Directors are required to attend
various training programmes to enhance the Board'’s effectiveness in discharging its duties. The summary of the
training programmes and seminars attended by the Directors during the FYE 2025 are as follows: -

Directors Date Training Programme/Seminar
Lim Joo Seng 19/03/2025 to - . .

20/032025 Mandatory Accreditation Programme Part lI: Leading for Impact

24/04/2025 AEC Connect Day: 2025: The Al-Powered Future

14/05/2025 to . .

15/05/2025 DataCentre & Cloud Infra Summit Malaysia 2025

11/08/2025 Beyond SST Heac.illnes: Impact.8f Compliance Challenges —
Rental, Construction and Transitional Issues
Stamp Duty Self-Assessment: What HR and Finance Teams

18/08/2025 Must Fix Before 2026

03/11/2025 Enhancing Sustainability Readiness for ACE Market

04/11/2025 Tax Budget 2026 & Digital Conference: Unlocking Business
Growth and Success

25/11/2025 AOB Conversation with Audit Committee

10/12/2025 Anti-Bribery & Corruption (ABC) Awareness Workshop

Lee Li Choon 04/11/2025 How gre BQards Tragklng the Progress and Quality of

Sustainability Reporting?
The People Lab - A Taste of High-Performance Teams | Unlock

05/11/2025 the Hidden Science of Teamwork (and Dutch Flavors) in Just
One Afternoon

The Board recognises the importance of continuous professional development for Directors. During FYE 2025,
Dato’ Roger Wong Ken Hong, Mr. Lean Sze Yau and Tengku Faizwa Binti Tengku Razif did not attend any formal
training programmes due to exceptional scheduling constraints arising from unavoidable business and
professional commitments during the year. Nevertheless, they remained updated on relevant developments
through internal briefings, discussions with Management and advisers, as well as self-reading on regulatory,
financial and business matters. The Board acknowledges this non-compliance with the training expectation
under the AMLR and will take the necessary steps to ensure that the said Directors attend relevant training
programmes in the next financial year.

Overall Effectiveness of The Board

The NRC is tasked to carry out annual evaluation to assess the overall performance and effectiveness of the
Board, Board Committees and each individual Director, while overseeing the entire process and methodology.
The performance evaluation process was facilitated by the Company Secretaries and carried out through
Directors’ self-assessments and peer reviews. The Board conducted the annual assessment internally and
considered the existing evaluation framework remained appropriate and effective.

Based on the assessment results for the FYE 2025, the Board, through the NRC, ascertained that the Board,
Board Committees and individual Directors have effectively and satisfactorily fulfilled their duties and
responsibilities throughout the year. The overall composition of the Board and the Board Committees is deemed
well-balanced and appropriate based on their current size, skills mix, core competencies and experience.

The details of the performance evaluation criteria considered and assessment results are presented in the CG
Report.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

PART lll: REMUNERATION

7. Remuneration
The key responsibilities of the NRC in relation to remuneration include, amongst others, the following:

() formulating policies, procedures, and guidelines and setting criteria governing the remuneration framework
for Directors and Senior Management, which takes into account the demands, complexities and
performance of the Company as well as skills and experience required;

(i) ensuring that all Directors and Senior Management are fairly rewarded in recognition of their individual
contributions to the Group, with remuneration commensurate with their respective responsibilities and
aligned with the Group’s performance; and

(i) ensuring that the remuneration of Directors and Senior Management remains sufficiently competitive to
attract, motivate and retain the right talent to support the Board and Senior Management in achieving the
Group’s long-term objective.

The Company has not yet formalised a standalone Remuneration Policy governing the remuneration for both
Directors and Senior Management. In the absence of such policy, the Board Charter of the Company and the
NRC’s Terms of Reference serve as a guiding framework in determining the remuneration for Directors and
Senior Management. The remuneration packages of the Executive Directors and Key Senior Management of the
Company are determined by taking into account, amongst others, their respective scope of duties and
responsibilities, skills, experience, corporate and individual performance, achievement of annual key
performance indicators, as well as prevailing market practices and economic conditions. In the case of
Independent Non-Executive Directors, remuneration is in the form of a basic fee, taking into account their roles
and responsibilities at Board and Board Committee level, meeting attendance, as well as the skills, experience
and expertise contributed by them to the Board. Such fees are fixed in amount and are not determined by
reference to commissions or as a percentage of profits or turnover.

G202 140d3d TYNNNY | ((@-050SS¥+) €5€600102202 "ON NOILYHLSIDIY) AVHEIE dNOYD MOM

During FYE 2025, the NRC reviewed the remuneration packages of the Executive Directors, as well as the
Directors’ fees and benefits payable to the Independent Non-Executive Directors, before recommending to the
Board for approval. To uphold fairness and transparency, every Directors shall abstain from participating in
discussions and voting on matters concerning their own remuneration.

8. Remuneration of Directors and Senior Management

The details of the remuneration of the Directors for the FYE 2025 are disclosed as follows: -

<«— Company —» «———+—————— Group ——0 0 @ @ @ >

Company Other Benefits-
Directors (R';;g(s)o) A(::I;OMMv’ggg)e (R';;g(s)o) I'}:_E‘OMV','SSS;E (:;II,?)%) (:I\:POI:)SO) Contributions Emoluments in-Kind
(RM’000) (RM’000) (RM’000)
Tengku 72.0 2.5 72.0 2.5 - - - - -
Faizwa Binti
Tengku Razif
Dato’ Roger - - - 60.0 960.0 80.0 129.6 - -
Wong Ken
Hong
Cheok Hui Yen - - - - 180.0 - 23.0 - -
Lim Joo Seng 36.0 2.5 36.0 2.5 - - - - -
Lean Sze Yau 36.0 1.5 36.0 1.5 - - - - -
Lee Li Choon 36.0 2.5 36.0 2.5 - - - - -




CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

PART Illl: REMUNERATION (CONT’D)

8.

Remuneration of Directors and Senior Management (Cont'd)

The Board is of the opinion that the detailed disclosure of remuneration of the Senior Management on a named
basis would not be in the best interest of the Company due to the competitive environment, which could lead to
talent retention challenges. After due consideration of sensitivity and confidentiality of remuneration details, the
Board opted to disclose the remuneration of Senior Management (who are not Directors of the Company)
received for the FYE 2025 in bands of RM50,000 on an unnamed hasis in comnliance with the MCCG, as
follows: -

Range of Remuneration Number of Senior Management

RM150,001 - RM200,000 1
RM250,001 - RM300,000 1
RM300,001 - RM350,000 1

The Board will ensure that the remuneration package remains competitive and appealing to attract, retain and
incentivise the Senior Management.

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

PART I: AUDIT COMMITTEE

Effectiveness and Independence of AC

Currently, the AC comprises three (3) members, all of whom are Independent Non-Executive Directors, as
below: -

Position Name Directorship

Chairperson Lim Joo Seng Independent Non-Executive Director
Member Lean Sze Yau Independent Non-Executive Director
Member Lee Li Choon Independent Non-Executive Director

The AC has been entrusted by the Board with responsibility for overseeing the Group’s accounting, audit,
internal controls and risk management functions. In adherence to Practice 9.1 of the MCCG, the positions of the
Board Chairperson and the Chairperson of the AC are held by separate individuals. Tengku Faizwa Binti Tengku
Razif serves as the Board Chairperson, while Ms. Lim Joo Seng serves as the Chairperson of the AC, both of
whom are Independent Non-Executive Directors. This clear segregation of role reinforces the Board’s objectivity
and independence in considering the findings and recommendations of the AC.

All members of the AC are financially literate and possess the requisite knowledge, experience and expertise to
discharge their duties and responsibilities effectively. All AC members also keep themselves abreast of the
developments in accounting and auditing standards, practices and regulatory requirements through continuous
professional developments and periodic updates from both the Management and External Auditors.

To promote the independence of the AC and in line with Practice 9.2 of the MCCG, the Terms of Reference of
the AC provide that any former partner of the Company’s external audit firm must observe a cooling-off period
of at least three (3) years before being considered for appointment as a member of the AC. As at the date of this
Report, none of the current AC members is a former audit partner of the Company’s external audit firm or has
been involved in the Group’s audit process.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT (CONT’D)

PART I: AUDIT COMMITTEE (CONT’D)

9.

Effectiveness and Independence of AC (Cont’d)

The AC conducts an annual evaluation of the External Auditors by assessing their performance, suitability,
objectivity and independence, as well as their quality of the audit and non-audit services rendered. In carrying
out this assessment, the AC takes into consideration the following criteria:

() the performance, suitability, objectivity and independence of the External Auditors;
(i) the adequacy of External Auditors’ audit arrangements, particularly on the scope and quality of audit;

(i) the External Auditors’ capacity, resources and ability to meet reporting deadlines and address issues in a
timely manner, as specified in the Audit Planning Memorandum; and

(iv) the nature and extent of non-audit services rendered by the External Auditors.

The Board, through the AC, conducted the annual performance evaluation of the External Auditors in respect of
FYE 2025 to ensure that their performance and independence meet the required criteria. Additionally, the
External Auditors, Messrs. Ecovis Malaysia PLT, have assured the Board of their independence throughout the
audit engagement for FYE 2025 in accordance with the independence criteria set out by the Malaysian Institute
of Accountants.

The details of the key activities carried out by the AC during the FYE 2025 are set out in Audit Committee Report
in this Annual Report.

PART II: RISK MANAGEMENT AND INTERNAL CONTROL FRAMEWORK

10. Effective Risk Management and Internal Control Framework

Recognising the importance of sound risk management and internal control system, the Board remains
committed to maintaining and reinforcing a system that safeguards the Group’s assets, protects shareholders’
investments and upholds stakeholders’ interests.

To facilitate this duty, the Board has established an Enterprise Risk Management (“ERM”) framework to provide
overall principles, guidance and approach for managing risks across the Group. The ERM framework adopted
by the Company comprises five (5) key risk management procedures, including proactively identifying,
analysing, responding, monitoring and reporting on the Group's risks.

In carrying out its oversight responsibilities, the Board, through the SRMC, oversees the identification and
monitoring of the Group’s principal business risks and challenges, including strategic, financial and operational
risks, and reviews the adequacy and effectiveness of the Group’s risk management and internal control systems
on an ongoing basis. At the management level, Senior Management, under the leadership of the Managing
Director, is responsible for implementing the strategies, culture, people, processes, technology and
organisational structures, which are integral components of the ERM framework.

In addition, the Board has put in place various internal control measures, including company policies and SOPs,
which help ensure the seamless functioning of business operations, aligning with principles of sound
governance.

The composition of the SRMC comprises exclusively Independent Non-Executive Directors, as detailed in the
table below:

Position Name Directorship
Chairperson Lean Sze Yau Independent Non-Executive Director
Member Lim Joo Seng Independent Non-Executive Director

Member Lee Li Choon Independent Non-Executive Director




CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT (CONT’D)

PART II: RISK MANAGEMENT AND INTERNAL CONTROL FRAMEWORK (CONT’D)

10. Effective Risk Management and Internal Control Framework (Cont’d)

11.

The key roles and responsibilities of the SRMC are as follows:
() reviewing appropriate risk management strategies, policies and risk tolerances in line with the Group’s
business objectives and recommending to the Board for approval to safeguard shareholders’ investments

and the Company’s assets;

(i) reviewing adequacy and effectiveness of the risk management process to identify key organisational risks
and the systems and processes in place to manage those risks;

(iiiy overseeing the overall effectiveness of the Group’s strategies, targets, policies and roadmap pertaining to
sustainability recommended by the Sustainability Working Committee;

(iv) establishing an effective Sustainability Policy and disclose the adequacy and effectiveness of the said
policy; and

(v) reviewing the Sustainability Statement for inclusion in the Annual Report.

The full duties and responsibilities of the SRMC are defined in its Terms of Reference, which can be accessed
on the Company's website at www.kgwlogistics.com/corporate-governance/.

A comprehensive overview of the risk management and internal control in place within the Group is presented in
the Statement on Risk Management and Internal Control of this Annual Report.

Internal Audit Function

To support the Board in its oversight of the adequacy and effectiveness of the Group’s risk management and
internal control system, the internal audit function has been outsourced to an independent professional firm, Eco
Asia Governance Advisory Sdn Bhd. The Internal Auditors are independent and free from any relationships or
conflicts of interest with the Group, thereby enabling them to perform their internal audit review work objectively,
impartially and with due professional care. The Internal Auditors perform periodic internal audit reviews based
on the approved internal audit plan, and report directly to the AC.

During FYE 2025, the Internal Auditors have conducted two (2) internal audit reviews on the financial general
control and human resources and payroll management, in accordance with the International Professional
Practice Framework ("IPPF").

In addition, the Board has put in place various internal control measures, including company policies and SOPs,
which help ensure the seamless functioning of business operations, aligning with principles of sound
governance.

To enable the effective discharge of their responsibilities, the Internal Auditors are accorded full and unrestricted
access to the Group’s records, information and relevant personnel. Upon completion of each review, the Internal
Auditors present their findings to the AC together with the relevant root cause analysis, potential risks and
implications, as well as recommendations for corrective actions. Follow-up reviews are subsequently
undertaken to assess whether Management has implemented the agreed corrective action plans within the
stipulated timeframe.

For FYE 2025, the Board was of the view that the Group’s internal audit function had operated adequately, and
there were no major weaknesses in the internal control system that would have a significant adverse impact on
the Group’s financial performance or operations requiring separate disclosures in this Annual Report.

Further details on the Group’s internal audit function are provided in the Audit Committee Report and the
Statement on Risk Management and Internal Control in this Annual Report.

~~
LN
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH
STAKEHOLDERS

PART I: ENGAGEMENT WITH STAKEHOLDERS
12. Communication between the Company and Stakeholders

The Board acknowledges the importance of timely, transparent and effective communication with shareholders
and stakeholders to build mutual trust and promote a clear understanding of the Group’s objectives and
direction. Aligned with the MCCG principles, the Board is committed to promoting transparent and regular
engagement with the Group’s stakeholders, including employees, shareholders, potential investors, suppliers
and customers. To support this objective, the Group adopts the following communication channels and
platforms:

i) Company’s website;
iy Corporate announcements made to Bursa Securities;
iii) Annual Report;

iv) General meetings; and

V) Investor Relations.

,\,\,-\,.\
=

—

The general public may also reach out to the Company through the “Contact Us” section on our Company’s
website at www.kgwlogistics.com/contact-us/ for the submission of enquiries, feedback, suggestions or
complaints. In addition, the Company has identified designated personnel to attend to various matters raised by
the public, amongst others, overseas agent inquiry, sales/marketing department, customer service/operations
department, where the respective contact numbers and emails are also available on our Company’s website.
Through these channels, the Board is able to maintain effective, transparent and timely engagement with
stakeholders to support informed understanding and decision-making.
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In disclosing information to stakeholders, the Company endeavours to ensure that such disclosure is timely, fair
and adequate. Nevertheless, the Board remains cognisant of the legal and regulatory requirements governing
the dissemination of material and price-sensitive information.

PART Il: CONDUCT OF GENERAL MEETINGS
13. Effective General Meetings

The AGM serves as the primary platform for direct and meaningful communication between the Board and
shareholders. At the AGM, the Board updates shareholders on the Group’s progress and performance for the
latest financial year, while shareholders are provided with the opportunity to raise questions and seek
clarification on the Company’s financial performance, as well as the Group’s operations and development.

The notice of the Third AGM of the Company was issued and circulated to shareholders on 29 April 2025, which
was at least twenty-eight (28) days prior to the meeting held on 28 May 2025, in line with the best practice
recommended by the MCCG. This provided shareholders with sufficient time to review the Company’s Annual
Report, consider the proposed resolutions, and make the necessary arrangements either to attend and
participate in the AGM in person or to appoint a proxy to attend and vote on their behalf.

In compliance with Rule 8.29A of the AMLR, the Third AGM was conducted physically at a venue within the
capital city vicinity, ensuring easy accessibility for the public shareholders and avoiding remote locations.
Shareholders who are unable to attend the physical meeting were allowed to appoint a proxy to attend and vote
on their behalf, provided that the proxy form was lodged at the office of the Company’s Share Registrar at least
48 hours prior to the meeting.

At the Third AGM, the Board has demonstrated its commitment to shareholder engagement through full
attendance at the meeting. The Board Chairperson, along with the chairpersons of the Board Committees and
Key Senior Management, addressed the questions and concerns raised prior to the meeting as well as those
during the meeting.

To ensure that the polling process was conducted in a fair, orderly and transparent manner, the Board engaged
ShareWorks Sdn Bhd as the poll administrator to conduct the polling process, and Sharepolls Sdn Bhd as the
independent scrutineer to validate the voting results.

Following the conclusion of the meeting, the minutes of Third AGM was published on the Company’s website at
www.kgwlogistics.com/corporate-updates/ within thirty (30) business days from the meeting date.




CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT’'D)

COMPLIANCE STATEMENT

The Board is of the view that the Company has complied with the key principles and applied most of the practices of
the MCCG throughout FYE 2025, except for the below where explanations on the departure are disclosed in the CG
Report for the FYE 2025:

Practice 1.4:

Practice 4.4:

Practice 7.1:

Practice 8.2:

Practice 13.3:

The Chairman of the Board should not be a member of the Audit Committee, Nomination
Committee or Remuneration Committee.

Performance evaluations of the board and senior management include a review of the performance
of the board and senior management in addressing the company’s material sustainability risks and
opportunities.

The board has remuneration policies and procedures to determine the remuneration of directors
and senior management, which takes into account the demands, complexities and performance of
the company as well as skills and experience required. The remuneration policies and practices
should appropriately reflect the different roles and responsibilities of non-executive directors,
executive directors and senior management. The policies and procedures are periodically reviewed
and made available on the company’s website.

The Board discloses on a named basis the top five senior management’s remuneration component
including salary, bonus, benefits in-kind and other emoluments in bands of RM50,000.

Listed companies should leverage technology to facilitate-
¢ voting including voting in absentia; and
e remote shareholders’ participation at general meetings.

Listed companies should also take the necessary steps to ensure good cyber hygiene practices
are in place including data privacy and security to prevent cyber threats.

The Board is committed to upholding high standards of corporate governance by continuously adopting the
principles and best practices embodied in the MCCG, together with other applicable legal and regulatory
requirements, where appropriate.

This CG Statement was reviewed and approved by the Board on 20 April 2026.
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AUDIT COMMITTEE REPORT

Pursuant to Rule 15.15(1) of the AMLR, the Board is pleased to present this AC Report, which outlines the manner in
which the AC discharged its duties and responsibilities for the Group during FYE 2025.

COMPOSITION AND MEETINGS

The AC is established to assist the Board in discharging its fiduciary duties and responsibilities, particularly in
overseeing the Group’s corporate accounting, financial reporting as well as the effectiveness and independence of
both external and internal audit functions within the Group.

To support the effective discharge of its duties, the AC operates within a clearly defined Terms of Reference, which
set out the committee’s authority, duties, responsibilities, meeting proceedings and reporting procedures. The Terms
of Reference is publicly accessible on the Company’s website at https://www.kgwlogistics.com/corporate-gover-
nance/.

In a move to sharpen governance focus, the Board resolved on 26 February 2025 to restructure the former Audit and
Risk Management Committee into two (2) distinct committees, namely the AC and the SRMC. Despite the
restructuring, the members of the AC remained unchanged throughout FYE 2025, comprising exclusively
Independent Non-Executive Directors in compliance with Rule 15.09(1) of the AMLR and Practice 9.4 of the MCCG.
Furthermore, none of the members are alternate directors or former key audit partners of the Group’s external
auditors, as stipulated under Rule 15.09(2) of the AMLR and Practice 9.4 of the MCCG.

The composition of the AC and the attendance record of each member at meetings held during FYE 2025 are as
follows:

Designation Name Directorship Meeting Attendance
Chairperson Lim Joo Seng Independent Non-Executive Director 5/5
Member Lean Sze Yau Independent Non-Executive Director 3/5
Member Lee Li Choon Independent Non-Executive Director 5/5

Ms. Lim Joo Seng, the AC Chairperson, is a member of CPA Australia and the MIA, thereby satisfying the financial
literacy requirement under Rule 15.09(1)(c) of the AMLR and Practice 9.5 of the MCCG. Ms. Lim does not
concurrently serve as the Board Chairperson, in line with Practice 9.1 of the MCCG. This separation of roles enhances
the objectivity and independence of the AC’s oversight over the Group’s financial reporting process, internal controls
and audit functions, thereby underpinning the credibility of the Group’s governance framework.

Under the AC’s Terms of Reference, the AC is required to convene at least four (4) times per financial year to address
matters relating to corporate accounting, financial reporting as well as internal and external audit. Yang Mulia Tengku
Faizwa Binti Tengku Razif, the Board Chairperson, was invited to attend the meetings to offer her inputs and
recommendations on matters raised.

To further facilitate the discussions, Dato’ Roger Wong Ken Hong, our Managing Director, Ms. Cheok Hui Yen, our
Executive Director (who resigned on 31 January 2026), Ms. Wendy Kam, our CFO, Mr. Chow Enn Jie, our Sales and
Marketing Director and Ms. Teoh Huey Hong, our Customer Care Director, were invited to all AC meetings to provide
additional information and clarification on operational, financial and audit related matters. Representatives of
Sponsor, External Auditors, Internal Auditors and other advisers were also invited to the AC meetings as and when
necessary to deliberate on matters within their purview.

To ensure productive deliberation, the AC meeting agenda and supporting materials were circulated to the AC
members in advance of each session, allowing the members to have ample time for review and preparation. The
Company Secretaries were present at all the meetings to record the proceedings and prepare the meeting minutes,
which were tabled at the subsequent AC meeting for confirmation before being presented to the Board for notation.




AUDIT COMMITTEE REPORT (CONT’D)

SUMMARY OF WORK OF THE AC

In fulfilling its oversight responsibilities during FYE 2025, the AC undertook the following activities pursuant to its
Terms of Reference: -

(A) Financial Reporting

(8)

©

()]

(i)

(i

(i)

Reviewed the Group’s financial reporting process to ensure its alignment with the Company’s SOPs and all
disclosures are made in compliance with the applicable Malaysian Financial Reporting Standards (“MFRS”),
Companies Act 2016 (“CA 2016”) and AMLR;

Reviewed the unaudited quarterly financial results before recommending them to the Board for approval
and subsequent announcement to Bursa Securities; and

Assessed the annual audited financial statements with the External Auditors, focusing on the
appropriateness of accounting policies, significant audit adjustments and issues, key judgements exercised
by the Management Team, significant and unusual events, going concern assumptions as well as
adherence to the relevant accounting standards and other legal requirements before recommending them
for the Board’s approval and inclusion in the annual report.

External Audit

(i)

(ii)

(il

Reviewed and approved the Audit Planning Memorandum, which covered the audit approach, materiality
thresholds, areas of audit emphasis, target completion timeline as well as proposed audit fee;

Considered the Audit Review Memorandum and deliberated on matters including audit progress, significant
audit and accounting areas, proposed improvements to internal control and compliance with applicable
laws and regulations;

Conducted a private meeting with the External Auditors on 22 April 2025 in the absence of Executive
Directors and the Management Team to receive feedback from the External Auditors on the audit process
and to discuss key audit issues in an objective manner; and

(iv) Assessed the effectiveness and performance of the External Auditors by evaluating their independence,

suitability, objectivity, professional competency and adequacy of resources, before recommending their
reappointment at the forthcoming AGM.

Internal Audit

(i)

(ii)

(il

Reviewed and approved internal audit plan presented by the Internal Auditor, which outlined the proposed
scope, timeline and proposed fees for the internal audit services;

Considered and deliberated on the internal audit reports, which detailed the findings, root-cause analysis,
recommended corrective actions and Management’s responses, together with the designated
implementation timelines and the responsible parties. The outsourced Internal Auditors also provided
updates on the status of previously reported findings to ensure that identified deficiencies had been duly
rectified. The AC subsequently briefed the Board accordingly and highlighted the salient points for their
attention; and

Assessed the independence, professional qualifications, resource adequacy and overall performance of the
outsourced Internal Auditors.

Risk Management and Internal Control

(i)

(ii)

Reviewed the adequacy and effectiveness of the Group’s risk management and internal control system and
ensured that it is was being regularly monitored; and

Put forward recommendations to the Board on measures to enhance the Group’s risk management and
internal control system, taking into consideration the findings and recommendations provided by both the
Internal and External Auditors as well as Management's responses in mitigating such identified control
deficiencies.
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AUDIT COMMITTEE REPORT (CONT’D)

SUMMARY OF WORK OF THE AC (CONT’D)

In accordance with its Terms of Reference, the AC has carried out the following activities during the financial year
under review: - (Cont’d)

(E) Related Party Transactions (“RPT”), Recurrent RPT (“RRPT”), Conflict of Interest (“COI”) and/or Potential
col

() Reviewed all RPT and RRPT entered into by the Group and ensured that all the transactions were carried
out at arm’s length basis and on normal commercial terms. All RPT and/or RRPT are closely monitored and
reviewed by the AC on a quarterly basis; and

(i) Reviewed and deliberated on COI and/or potential COI situations that arose, persisted or may arise within
the Group, ensuring compliance with provisions of the AMLR. No COI or any potential COIl was reported
during the financial year under review.

(F) Other Matters

() Reviewed the AC Report, Statement on Risk Management and Internal Control, CG Statement, CG Report
and Additional Compliance Information prior to recommending them for the Board’s approval.

INTERNAL AUDIT FUNCTION

To maintain a sound internal control and risk management system, the Group’s internal audit function has been
outsourced to Eco Asia, an independent professional firm. The Internal Auditors report functionally to the AC and are
charged with providing an independent and objective assessment on the adequacy and effectiveness of the Group’s
internal control and risk management system.

X
0]
=
0]
s}
o
c
o
@©
m
s}
I
>
o
]
m
)
2]
=
2
4
o
z
P4
o
N
=)}
R
[N}
o
=
o
=}
©
@
a
@
=
N
o
a
)
@
@
g
>
P4
P4
c
>
~
s}
m
e
o
s}
_|
N
o
™}
o

The following internal audit reviews were performed during FYE 2025, in accordance with the internal audit plan duly
approved by the AC and in compliance with the IPPF: -

Internal Audit Scope Coverage Period

Finance General Control Review Quarter 2, FYE 2025

Human Resources and Payroll Management Review Quarter 3, FYE 2025

The internal audit engagements were led by Ms. Janeeta Salim, the Head of Department of Eco Asia, with the support
of one (1) Assistant Manager, two (2) Senior Consultants and two (2) Junior Consultants. Ms. Janeeta is an Associate
Member of the Institute of Internal Auditors and possesses extensive experience in the internal audit profession.
Throughout the internal audit engagements, the Internal Auditors were granted full and unrestricted access to all
information and resources necessary for the effective discharge of their duties.

To safeguard the independence of the internal audit function, the Board, through the AC, has confirmed that the
Internal Auditors are free from any relationship and/or conflict of interest with the Group that could compromise their
objectivity and independence. Hence, the Board is satisfied that the outsourced internal audit function is independent
and has performed their duties adequately and effectively.

Upon completion of each review, the Internal Auditors tabled their internal audit report to the AC at a scheduled
meeting, detailing the audit findings, root-cause analysis and proposed recommendations for deliberation. Based on
the internal audit reviews conducted during FYE 2025, we are pleased to report that no significant weaknesses were
identified in the internal control system that could result in any material losses, contingencies or uncertainties nor any
matters requiring separate disclosure in this Annual Report. Further details of the internal audit function are presented
in the Statement on Risk Management and Internal Control in this Annual Report.

The total cost incurred for the outsourced internal audit function of the Group for FYE 2025 amounted to RM33,000.



STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

In compliance with Rule 15.26(b) of the AMLR, the Board is pleased to present the Statement on Risk Management
and Internal Control, which outlines the nature, key features and scope of our Group’s risk management and internal
control system during FYE 2025. This statement has been prepared in accordance with Practices 10.1 and 10.2 of
the MCCG and guided by the Statement on Risk Management and Internal Control: Guidelines for Directors of Listed
Issuers.

BOARD RESPONSIBILITIES

A sound risk management and internal control system is central to good corporate governance. The Board remains
steadfast in its commitment to upholding a framework that protects shareholders’ investments, safeguards
stakeholders’ interests and preserves the Group’s assets.

On 26 February 2025, the Board restructured its committees’ composition, separating the former Audit and Risk
Management Committee into two (2) distinct committees, namely the AC and the SRMC. Under this revised
governance structure, the SRMC has assumed the responsibility of supporting the Board in overseeing the adequacy
and effectiveness of the Group’s risk management framework, internal controls and sustainability matters.

The Board acknowledges that while the risk management and internal control system is well maintained, they are
inherently designed to manage risk within an acceptable risk profile rather than eliminate it entirely. Accordingly, this
system provides reasonable, but not absolute, assurance against material financial misstatement, loss, fraud or
unforeseeable events.

Despite these inherent limitations, the Board is satisfied that the Group’s risk management and internal control
system has operated adequately and effectively in all material aspects throughout the financial year under review and
up to the date of approval of this Annual Report, subject to ongoing review.

RISK MANAGEMENT SYSTEM

Risk management is integral to the Group’s business operations and serves as a key enabler of sustainable growth
and long-term value creation. The Group places strong emphasis on the continued development of its ERM
framework to ensure that risks are systematically identified, assessed and managed across all levels of the Group.
Within the Group’s ERM framework, the ERM Approach and ERM Process are closely associated and interlinked. The
ERM Approach establishes the principles and methodologies that guide the consistent application of risk

management across the Group, while the ERM Process defines the structured procedures for identifying, managing
and addressing risks. An overview of both components is illustrated below: -

ERM Approach ERM Process

N Identify
O Objectives

Risks

Respond

Monitor

C ’ Control
‘ A ' Alignment
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STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL (CONT’D)

(@)
=

P
0]
=
0]
s}
o
Cc
o
@©
m
s}
I
>
O
]
m
)
2]
=
2
4
o
z
P4
o
N
o
R
[N}
o
=
o
=}
©
@
a
@
=
N
o
a
)
a
@
g
>
P4
4
c
>
~
s}
m
e
o
s}
_|
o
o
S}
o

RISK MANAGEMENT SYSTEM (CONT’D)

Under the ERM Framework, the Group’s ERM Approach applies the ORCA methodology in the execution of its strate-
gy, the achievement of business objectives and its daily operations, as follows:

¢ Defining clear objectives and desired outcomes for the Group;

¢ |dentifying risks that may impede the achievement of those objectives;

e Developing appropriate risk responses and implementing effective control measures; and

e Aligning objectives, risks and controls across the Group in accordance with its defined risk appetite and
tolerance.

The Group’s ERM Process follows a structured five (5) step approach, with regular and meaningful communication
embedded at each stage to ensure the effectiveness of risk management: -

1) Risk Identification

Potential risks to business objectives are identified and categorised by source. This categorisation facilitates
root cause analysis and the clear assignment of accountability for risk responses.

2) Risk Analysis
Each identified risk is evaluated based on its likelihood of occurrence and potential impact. The identified risks
are then classified into three (3) risk levels, namely high, medium and low, and documented into the Group’s Risk
Register, which is subject to periodic review.

3) Risk Response
Tailored response strategies and action plans are formulated to bring risk exposures within the Group’s defined
risk appetite and tolerance levels at a reasonable cost. The available response options are accept, mitigate,
avoid, transfer or exploit the risk, depending on the nature of the risks.

4) Risk Monitoring
The efficiency and effectiveness of the risk responses are continuously evaluated through a combination of
ongoing communication, periodic reviews as well as independent assessments conducted at appropriate levels
within the Group.

5) Risk Reporting

Risk ownership is clearly assigned, with risk owners responsible for reporting the current status of risks and the
progress of corresponding response measures.

The Group has put in place a tiered governance structure to ensure clear
accountability for risk management. At the top of this structure, the Board

Board holds the ultimate responsibility for setting the Group’s ERM policy and
A Y framework, while the Management is tasked with its day-to-day execution.
All ERM activities are monitored and reported upwards through the Group’s
Management reporting hierarchy.
Team

Under the Board’s leadership, the Management Team oversees the Group’s
risk profile, evaluates the adequacy of existing controls, reviews emerging
Operational Team risks, maintains and updates the Risk Register and reports regularly to the
Board. Any significant issues or incidents are promptly escalated to the
Board for further consideration.

At the operational level, all employees are required to adhere to the ERM framework in the discharge of their duties
and to escalate any emerging risks to the Management Team when identified.



STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL (CONT’D)

INTERNAL CONTROL SYSTEM

Effective risk management is underpinned by a well-maintained internal control system. With the SRMC now
overseeing both risk management and internal controls, the Management Team has been entrusted with embedding
appropriate internal control measures into the Group’s day-to-day operations. The internal control system is subject
to periodic review to ensure it remains fit for purpose and responsive to changing circumstances.

Among others, the following key internal controls were in place across the Group: -

() A formal Board Charter for the Board and Terms of References for the Board Committees (i.e. AC, SRMC and
NRC) were established, setting out clear duties, responsibilities and limits of authority;

(i) A well-defined organisational structure with distinct roles, responsibilities and reporting lines was maintained to
ensure proper segregation of duties and effective delegation of authority;

(i) A comprehensive set of policies and procedures, including the Code, ABC Policy and Whistleblowing Policy and
Procedures, was implemented and reviewed periodically to promote integrity and ethical conduct across the
Group;

(iv) A Directors’ Fit and Proper Policy was in place to provide the NRC with objective criteria for evaluating the
suitability of candidates for appointment or reappointment to the Board;

(v) SOPs were documented across various operational areas to drive process consistency and ensure alignment
with the Group’s strategic objectives;

(vi) Robust financial reporting procedures were observed, with the AC reviewing the unaudited quarterly financial
results, annual audited financial statements, RPT, RRPT and COI matters (if any) before recommending them for
the Board’s approval;

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025

(vi) The Group’s ISO 9001:2015 accredited Quality Management System was upheld through annual 1SO
surveillance audits conducted by an external certification body, supported by a Quality Policy that guides the
Group towards more stringent quality control;

(viii) An independent outsourced Internal Auditor with adequate resources, capabilities and relevant experience was
engaged to assess the adequacy and effectiveness of the Group’s internal controls; and

(ix) Internal audit reports were reviewed and deliberated upon by the AC and the Board to ensure that timely
corrective actions are implemented to address identified internal control weaknesses.

INTERNAL AUDIT FUNCTION

In accordance with Rule 15.27 of the AMLR, the Group’s internal audit function is outsourced to Eco Asia, an
independent professional firm. The Internal Auditors are engaged to assist the Board and AC in providing an
independent and objective evaluation of the adequacy, efficiency and effectiveness of the Group’s risk management

and internal control system.

During FYE 2025, the following internal audit reviews were carried out in accordance with the audit plan approved by
the AC: -

Internal Audit Scope Coverage Period

Finance General Control Review Quarter 2, FYE 2025

Human Resources and Payroll Management Review Quarter 3, FYE 2025
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STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL (CONT’D)

INTERNAL AUDIT FUNCTION (CONT’D)

Upon completion of each engagement, the Internal Auditors presented their findings to the AC during its scheduled
meetings, together with root cause analysis and recommended corrective actions. The Management was
subsequently responsible for implementing the agreed actions to address the identified internal control weaknesses
within the agreed timeframe. Follow-up reviews were then conducted by the Internal Auditors to verify
implementation progress, with outcomes reported directly to the AC.

Based on the internal audit reviews conducted during FYE 2025, no significant weaknesses were identified in the
internal control system that could have given rise to material losses, contingencies or uncertainties, nor were there
any matters requiring separate disclosure in this Annual Report.

The total cost incurred for the outsourced internal audit function of the Group for FYE 2025 amounted to RM33,000.
REVIEW OF THE STATEMENT BY THE EXTERNAL AUDITORS

The External Auditors have reviewed this Statement on Risk Management and Internal Control pursuant to Rule 15.23
of AMLR, for inclusion in the Annual Report of the Company for the FYE 2025.

Their review was conducted in accordance with the Audit and Assurance Practice Guide (“AAPG”) 3: Guidance for
Auditors on Engagements to Report on the Statement on Risk Management and Internal Control included in Annual
Report issued by the MIA. AAPG 3 does not require the External Auditors to assess whether this Statement address-
es all the risks and controls, nor to form an opinion on the adequacy and effectiveness of the Group’s risk
management and internal control system including the assessment and opinion by the Board and Management
thereon.

Based on their review, nothing has come to their attention that causes them to believe that this statement has not
been prepared, in all material respects, in accordance with the disclosures required by Section 7 of the Statement on
Risk Management and Internal Control: Guidelines for Directors of Listed Companies.

MANAGEMENT’S ASSURANCE

The Board has received reasonable assurance from the Managing Director and Executive Director, on behalf of the
Management, that the Group’s risk management and internal control system continue to operate adequately and
effectively in all material aspects. The Board is accordingly satisfied that no issues have come to their attention that
would render the financial results and information provided to be false or misleading in any material aspect.

CONCLUSION

The Board is of the view that the Group’s risk management and internal control system remains effective and well
aligned with the Group’s business objectives, with risk exposures maintained within the defined risk appetite and
tolerance levels. The Board is satisfied that the Group’s risk management and internal control system is deemed
sufficient to safeguard shareholders’ investments, stakeholders’ interests and the Group’s assets. There were no
significant internal control deficiencies or material weaknesses resulting in material losses or contingencies that
would require separate disclosure in this Annual Report.

Nevertheless, the Board recognises the importance of ongoing improvements to the Group’s risk management and
internal control system. As business conditions and regulatory developments evolve, the Board and the Management
remain committed to strengthening the Group’s risk management and internal control system to ensure it stays
relevant, robust and responsive.

This Statement on Risk Management and Internal Control was approved by the Board on 20 April 2026.



STATEMENT OF DIRECTORS’ RESPONSIBILITY
FOR PREPARATION OF FINANCIAL STATEMENTS

In accordance with the CA 2016 and the AMLR of Bursa Securities, the Directors are responsible for preparing the
financial statements of the Company and the Group for each financial year in compliance with the applicable MFRS,
International Financial Reporting Standards (“IFRS”), CA 2016 and AMLR.

The Directors are also responsible for ensuring that the financial statements present a true and fair view of the
financial position of both the Group and the Company as at 31 December 2025, as well as their financial performance
and cash flows for FYE 2025.

For the preparation of the FYE 2025 financial statements, the Board is satisfied that the Directors have: -

e Adopted and applied appropriate accounting policies consistently and prudently;

e  Ensured compliance with all applicable accounting standards, including MFRS, IFRS and CA 2016, with any
significant departures clearly explained in the financial statements;

e  Exercised judgements and estimates that are reasonable and prudent; and

e  Prepared the financial statements on a going concern basis.

Additionally, the Directors bear responsibility for ensuring that proper accounting records and other relevant
documents are maintained at all times to support the preparation of the Group's and the Company’s financial
statements with reasonable accuracy in accordance with CA 2016.

The Directors have also implemented appropriate measures to safeguard the assets of the Company and the Group,
and to prevent and detect fraud and other irregularities. These measures, by their nature, provide reasonable

assurance and not absolute assurance against material misstatements, loss or fraud.

This statement was approved by the Board on 20 April 2026.
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DIRECTORS’ REPORT
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The Directors have pleasure in submitting their report and the audited financial statements of the Group and of the
Company for the financial year ended 31 December 2025.

Principal activities

The Company is principally engaged in investment holding activities. The principal activities of the subsidiaries and
an associate are disclosed in Note 6 and Note 7 to the financial statements.

There have been no significant changes in the nature of these principal activities during the financial year.

Results Group Company
RM RM

Profit/(Loss) for the financial year attributable to:
Owners of the Company 314,513 (580,841)
Non-controlling interests (54,890) -
259,623 (580,841)

In the opinion of the Board of Directors, the results of the operations of the Group and of the Company during the
financial year were not substantially affected by any item, transaction or event of a material and unusual nature.

Reserves and provisions

There were no material transfers to or from reserves or provisions during the financial year other than those disclosed
in the financial statements.
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Dividends

No dividend has been paid or declared by the Company since the end of the previous financial year. The Directors do
not recommend any final dividend in respect of the current financial year.

Directors
The Directors of the Company who served during the financial year up to the date of this report are:

Dato’ Roger Wong Ken Hong*#
Yang Mulia Tengku Faizwa Binti Tengku Razif

Chow Enn Jie* (Appointed on 31 January 2026)
Lim Joo Seng

Lee Li Choon

Lean Sze Yau

Cheok Hui Yen (Resigned on 31 January 2026)

* Director of the Company and certain subsidiaries.
The Directors of the subsidiaries who served during the financial year and up to the date of this report are:

Datin Wong Wan Jye

Yap Zhe Xien*

Dato' Tan Bok Koon (First director)
Dato' Yee Foo Wah (First director)
Lai Yong Han (First director)

*One of the subsidiary was struck off on 21 April 2025.



DIRECTORS’ REPORT (CONT’'D)

Directors’ benefits

Since the end of the previous financial year, no Director has received or become entitled to receive any benefit (other
than benefits included in the aggregate amount of emoluments received or due and receivable by the Directors, or
the fixed salary of a full time employee of the Company) by reason of a contract made by the Company or its related
corporations with the Director or with a firm of which the Director is a member, or with a company in which the
Director has a substantial financial interest other than certain Directors who have substantial financial interests other
than any deemed benefit which may arise from transactions as disclosed in Note 30.2 to the financial statements.

Neither at the end of the financial year, nor at any time during that financial year, was the Company a party to any
arrangements with the object of enabling Directors of the Company to acquire benefits by means of the acquisitions
of shares in, or debentures of, the Company or any other body corporate.

Directors’ remunerations

Directors’ remuneration paid to or receivable by Directors from the Company and subsidiaries of the Company in
respect of the financial year are as follows:

Group Company

RM RM

Fees 180,000 180,000
Salaries, allowances and bonus 1,230,400 9,000
Defined contribution plan 141,040 -
Social security contributions 2,500 -
Employment insurance system contributions 286 -
1,554,226 189,000

Directors’ interest

According to the Register of Directors’ Shareholdings required to be kept under Section 59 of the Companies Act
2016 (“the Act”), the Directors in office at the end of the financial year who had interest in shares of the Company and
of its related corporations during the financial year (including the interests of the spouses of the Directors who
themselves are not Director of the Company), are as follows:

Number of ordinary shares

At At

01.01.2025 Bought Sold 31.12.2025
Interest in the Company:
Direct interest:
Dato’ Roger Wong Ken Hong 295,291,817 6,011,100 (16,897,950) 284,404,967
Cheok Hui Yen 31,213,359 - - 31,213,359
Lim Joo Seng 500,000 - - 500,000
Lee Li Choon 500,000 - - 500,000
Chow Enn Jie 19,092,128 - - 19,092,128
Deemed interest:
Dato’ Roger Wong Ken Hong # 1,123,500 - - 1,123,500

# Deemed interested by virtue of the interest of his spouse, Datin Wong Wan Wye pursuant to Section 8 of the Act.

By virtue of their interests in the ordinary shares of the Company, the above Directors are deemed to have interest in
the shares of the subsidiaries to extent that the Company has interest.
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DIRECTORS’ REPORT (CONT'D)

Issue of shares and debentures

During the financial year, there were no new issue of shares or debentures by the Company.

Options granted over unissued shares

No options were granted to any person to take up unissued shares of the Company during the financial year.

Other statutory information

Before the financial statements of the Group and of the Company were prepared, the Directors took reasonable
steps:

(i)

(i)

to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of
allowance of doubtful debts and satisfied themselves that all known bad debts had been written off and that
adequate allowances for doubtful debts had been made; and

to ensure that any current assets which were unlikely to be realised in the ordinary course of business including
the values of current assets as shown in the accounting records of the Group and of the Company had been
written down to an amount which the current assets might be expected so to realise.

At the date of this report, the Directors are not aware of any circumstances:

(i)

(i

(iii

(iv)

which would render the amount written off for bad debts and the amount of the allowance of doubtful debts in
the financial statements of the Group and of the Company inadequate to any substantial extent; or

which would render the values attributed to current assets in the financial statements of the Group and of the
Company misleading; or

not otherwise dealt with in the report or the financial statements of the Group and of the Company which would
render any amount stated in the financial statements of the Group and of the Company misleading; and

which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Group
and of the Company misleading or inappropriate.

At the date of this report, there does not exist:

any charge on the assets of the Group and of the Company which has arisen since the end of the financial year
which secures the liabilities of any other person; or

any contingent liability in respect of the Group and of the Company that has arisen since the end of the financial
year other than those arising in the normal course of business of the Group and of the Company as disclosed in
Note 34 to the financial statements.

In the opinion of the Directors:

no contingent liability or other liability has become enforceable or is likely to become enforceable within the
period of twelve months after the end of the financial year which will or may affect the ability of the Group and of
the Company to meet their obligations as and when they fall due.

there has not arisen in the interval between the end of the financial year and the date of this report any item,
transaction or event of a material and unusual nature likely to affect substantially the results of the operations of
the Group and of the Company for the financial year in which this report is made.



DIRECTORS’ REPORT (CONT’'D)

Subsidiaries and an associate

The details of the Company’s subsidiaries and an associate are disclosed in Note 6 and Note 7 to the financial
statements.

Significant event subsequent to the end of the financial year

The details of the significant event subsequent to the end of the financial year is disclosed in Note 37 to the financial
statements.

Indemnity and insurance for Directors, officers and auditors

No indemnity has been given to or insurance effected for the Directors and officers of the Company, other than
liability insurance up to an aggregate limit of RM3,000,000 provided to the Directors and officers of the Company in
accordance with Section 289 of the Act. The amount of insurance premium paid is RM5,950.

To the extent permitted by the Act, the Company has agreed to indemnify its auditors as part of the terms of their
engagement against claims by third parties arising from the audit. No payment has been made to indemnify the
auditors during or since the financial year end.

Auditors

The auditors, ECOVIS Malaysia PLT, have expressed their willingness to continue in office.

The auditors’ remuneration for the financial year is RM138,000 and RM35,000 for the Group and the Company
respectively.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors,

Dato’ Roger Wong Ken Hong Chow Enn Jie
Director Director
20 April 2026

m
m~

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025



~J
=

G202 140d3d TYNNNY | ((@-050SS¥+) €5€600102202 "ON NOILYHLSIDIY) AVHEIE dNOYD MOM

STATEMENT BY DIRECTORS

Pursuant To Section 251(2) Of The Companies Act, 2016

We, Dato’ Roger Wong Ken Hong and Chow Enn Jie, being two of the Directors of KGW Group Berhad, state that,
in the opinion of the Directors, the accompanying financial statements are drawn up in accordance with Malaysian
Financial Reporting Standards, International Financial Reporting Standards and the requirements of the Companies
Act 2016 in Malaysia so as to give a true and fair view of the financial position of the Group and of the Company as
at 31 December 2025 and of the financial performance and cash flows of the Group and of the Company for the
financial year then ended.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors,

Dato’ Roger Wong Ken Hong Chow Enn Jie
Director Director
20 April 2026

STATUTORY DECLARATION

Pursuant To Section 251(2) Of The Companies Act, 2016

|, Dato’ Roger Wong Ken Hong, being the Director primarily responsible for the financial management of KGW
Group Berhad, do solemnly and sincerely declare that the accompanying financial statements are, to the best of my
knowledge and belief, correct, and | make this solemn declaration conscientiously believing the same to be true, and
by virtue of the provisions of the Statutory Declarations Act 1960.

Subscribed and solemnly declared by
the abovenamed at Petaling Jaya in the
Selangor Darul Ehsan on 20 April 2026

Dato’ Roger Wong Ken Hong
Before me,

Commissioner for Oaths



STATEMENTS OF FINANCIAL POSITION LN

As at 31 December 2025 '\

Group Company §
N
2025 2024 2025 2024 'g
Note RM RM RM RM E
-
Assets =
Non-current assets %
Property, plant and equipment 5 27,792,941 26,836,070 - - _
Investment in subsidiaries 6 - - 12,349,100 12,094,100 ﬁ
Investment in an associate 7 - - 1,750 - §
Deferred tax assets 8 832,956 119,410 - @
28,625,897 26,955,480 12,350,850 12,094,100 ;:
[se)
(2]
Current assets 3
Inventories 9 81,208 88,922 - - g
Trade receivables 10 11,889,054 11,508,066 - - 8
Other receivables, deposits 2
and prepayments 11 1,635,255 441,144 14,058 11,800 P
Contract costs 12 3,767,100 3,212,956 - - E
Amount owing by subsidiaries 13 - - 11,370,500 12,303,000 =
Amount owing by an associate 13 838 - - - %
Tax recoverable 1,730,777 1,120,722 4,852 8,612 g
Investment in other financial asset 14 497,512 - - - <Dt
Fixed deposits with licensed banks 16,900,420 17,738,132 - - =
Cash and bank balances 15 4,767,325 5,158,302 70,937 16,037 @
o
41,269,489 39,268,244 11,460,347 12,339,449 é
o}
Total assets 69,895,386 66,223,724 23,811,197 24,433,549 c%
X
Equity and liabilities
Equity
Share capital 16 28,167,136 28,167,136 28,167,136 28,167,136
Merger reserve 17 (10,594,100) (10,594,100) - -
Retained earnings/(Accumulated losses) 30,317,980 30,003,467 (4,456,493) (3,875,652)
Total equity attributable to
shareholders of the Company 47,891,016 47,576,503 23,710,643 24,291,484
Non-controlling interests 18 190,110 (9,329) - -
Shareholders’ equity 48,081,126 47,567,174 23,710,643 24,291,484
Liabilities
Non-current liabilities
Borrowings 19 5,239,945 5,334,737 - -
Lease liabilities 20 1,226,028 200,218 - -
6,465,973 5,534,955 - -
Current liabilities
Trade payables 21 5,231,142 3,774,084 - -
Other payables, accruals
and deposit received 22 4,821,261 4,969,916 100,554 142,065
Contract liabilities 23 4,468,237 2,917,895 - -
Borrowings 19 386,933 1,254,188 - -
Lease liabilities 20 440,714 205,512 - -
15,348,287 13,121,595 100,554 142,065
Total liabilities 21,814,260 18,656,550 100,554 142,065
Total equity and liabilities 69,895,386 66,223,724 23,811,197 24,433,549

The notes to the financial statements form an integral part of the financial statements.



STATEMENTS OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

For The Financial Year Ended 31 December 2025

~J
(@)

é Group Company
% 2025 2024 2025 2024
= Note RM RM RM RM
@©
% Revenue 24 105,063,162 134,229,571 - -
Z Cost of sales (87,838,761) (116,592,899) - -
)
B Gross profit 17,224,401 17,636,672 - -
% Other income 25 1,075,834 1,079,029 83 5,609
5 Administrative expenses (14,658,353) (13,088,984) (580,904) (621,622)
o] Other operating expenses (2,698,123) (1,125,511) - -
g Reversal of impairment on financial assets 37,557 40,715 - -
I
§ Profit/(Loss) from operations 981,316 4,541,921 (580,821) (616,013)
g Finance costs 26 (283,146) (299,095) - -
§ Share of result of an associate (1,750) - - -
[$))
w
g Profit/(Loss) before tax 27 696,420 4,242,826 (580,821) (616,013)
§ Tax expense 28 (436,797) (1,562,851) (20) -
o
% Profit/(Loss)/Total comprehensive
z income/(loss) for the financial year 259,623 2,679,975 (580,841) (616,013)
4
,% Profit/(Loss)/Total comprehensive
2 income/(loss) for the financial year
3 attributable to:
E Owners of the Company 314,513 2,686,215 (580,841) (616,013)
S Non-controlling interests (54,890) (6,240) - -
(9]

259,623 2,679,975 (580,841) (616,013)

Earnings per ordinary share
Basic and diluted (sen) 29 0.07 0.56

The notes to the financial statements form an integral part of the financial statements.
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STATEMENTS OF CHANGES IN EQUITY

For The Financial Year Ended 31 December 2025
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STATEMENTS OF CHANGES IN EQUITY

For the Financial Year Ended 31 December 2025 (Cont’d)

~J
(00)

Share Accumulated

Capital losses Total
RM RM RM

Company
At 1 January 2024 28,167,136 (3,259,639) 24,907,497
Loss/Total comprehensive loss for the financial year - (616,013) (616,013)
At 31 December 2024/1 January 2025 28,167,136 (8,875,652) 24,291,484
Loss/Total comprehensive loss for the financial year - (580,841) (580,841)
At 31 December 2025 28,167,136 (4,456,493) 23,710,643

The notes to the financial statements form an integral part of the financial statements.
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STATEMENTS OF CASH FLOWS

For The Financial Year Ended 31 December 2025

719

Group Company §
N
2025 2024 2025 2024 'g
Note RM RM RM RM E
Cash flows from operating activities %I
Profit/(Loss) before tax 696,420 4,242,826 (580,821) (616,013) %
Adjustments for: a
Bad debts written off 27 - 31,5682 - - §
Depreciation of property, 3
plant and equipment 5 1,701,968 1,019,470 - - f‘:,
Gain on disposal of property, %
plant and equipment 25 (165,845) - - - 3
Gain on derecognition of lease 25 - (10,070) - - é
Reversal of impairment on trade §
receivables, net 10 (87,557) (40,715) - - G
Interest expenses 26 283,146 299,095 - - g
Interest income 25 (850,973) (1,029,349) (83) (5,591) g
Property, plant and equipment =
written off 27 32,169 - - - o
Inventory written down 27 5,202 - - - 2
Loss on subsidiary strike-off 27 9,329 - - - %
Share of result in an associate 27 1,750 - - - <
Unrealised loss on foreign %
exchange, net 27 2,102,759 579,843 - - g
o)
Operating profit/(loss) before G
changes in working capital 3,778,368 5,092,682 (580,904) (621,604) (g_r)
Changes in working capital: <
Inventories 2,512 (83,720) - -
Trade and other receivables (1,715,228) (5,386,552) (2,258) 52,071
Trade and other payables 1,343,707 763,537 (41,511) (65,215)
Contract costs (554,144) (2,279,389) - -
Contract assets/(liabilities), net 1,550,342 1,357,571 - -
Amount owing to an associate (838) - - -
Cash flows generated
from/(used in) operations 4,404,719 (535,871) (624,673) (634,748)
Interest paid - (9,113) - -
Interest received 843,248 1,021,761 83 5,591
Income tax (paid)/refunded, net (1,760,398) (1,347,561) 3,740 (6,551)

Net cash generated from/
(used in) operating activities 3,487,569 (870,784) (620,850) (635,708)
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STATEMENTS OF CASH FLOWS

For the Financial Year Ended 31 December 2025 (Cont’d)

Group Company
2025 2024 2025 2024
Note RM RM RM RM
Cash flows from investing activities
Repayment from/(Advances to)
subsidiary - - 932,500 (303,000)
Subscription of shares in a
subsidiary - - (255,000) -
Proceeds from disposal of
property, plant and equipment 284,004 - - -
Acquisition of property, plant
and equipment 5(a) (1,164,065) (2,325,914) - -
Acquisition of investment in other
financial asset (497,512) - - -
Subscription of shares in an
associate (1,750) - (1,750) -
Net cash (used in)/generated
from investing activities (1,379,323) (2,325,914) 675,750 (303,000)
Cash flows from financing activities
Proceeds from issuance of shares
to non-controlling interests 245,000 - - -
Interest received 7,725 7,588 - -
Interest paid (283,146) (289,982) - -
Withdrawal of fixed deposits
pledged with licensed banks (7,725) (7,588) - -
Repayment of:
- lease liabilities (b) (384,090) (333,912) - -
- term loans (b) (962,047) (1,242,255) - -
Net cash used in financing
activities (1,384,283) (1,866,149) - -
Net increase/(decrease) in
cash and cash equivalents 723,963 (5,062,847) 54,900 (938,708)
Effect of exchange rate changes (1,960,377) (757,742) - -
Cash and cash equivalents at the
beginning of the financial year 22,417,391 28,237,980 16,037 954,745
Cash and cash equivalents
at end of the financial year (@) 21,180,977 22,417,391 70,937 16,037




STATEMENTS OF CASH FLOW

For the Financial Year Ended 31 December 2025 (Cont’d)

Notes:
(a) Cash and cash equivalents

Cash and cash equivalents included in the statements of cash flows comprise the following statements of
financial position amounts:

Group Company

2025 2024 2025 2024
Note RM RM RM RM
Cash and bank balances 4,767,325 5,158,302 70,937 16,037
Fixed deposits with licensed banks 15 16,900,420 17,738,132 - -
21,667,745 22,896,434 70,937 16,037

Less: Fixed deposits pledged
with licensed banks (486,768) (479,043) - -
21,180,977 22,417,391 70,937 16,037

The currency exposure profile of cash and cash equivalents is as follows:

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025

Group Company
2025 2024 2025 2024
RM RM RM RM
United States Dollar 19,284,145 20,064,838 - -
Ringgit Malaysia 2,383,600 2,831,596 70,937 16,037
21,667,745 22,896,434 70,937 16,037

(b) Movement in financial liabilities arising from financing activities:

At Derecognition Net financing At
1 January New lease of lease cash flows 31 December
RM RM RM RM RM
Group

2025
Borrowings 6,588,925 - - (962,047) 5,626,878
Lease liabilities 405,730 1,645,102 - (384,090) 1,666,742
6,994,655 1,645,102 - (1,346,137) 7,293,620

2024
Borrowings 7,831,180 - - (1,242,255) 6,588,925
Lease liabilities 815,874 - (76,232) (333,912) 405,730
8,647,054 - (76,232) (1,576,167) 6,994,655

The notes to the financial statements form an integral part of the financial statements.



NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025

1. Corporate information

The Company is a public limited liability company, incorporated and domiciled in Malaysia, and listed on the
ACE Market of Bursa Malaysia Securities Berhad (“Bursa Securities”).

The registered office of the Company is located at No. 2-1, Jalan Sri Hartamas 8, Sri Hartamas, 50480 Kuala
Lumpur, Malaysia.

The principal place of business of the Company is located at No. 6, Jalan Pemaju U1/15, Hicom Glenmarie
Industrial Park, Seksyen U1, 40150 Shah Alam, Selangor Darul Ehsan.

The Company is principally engaged in investment holding activities. The principal activities of the subsidiaries
and an associate are disclosed in Note 6 and Note 7 to the financial statements.

There have been no significant changes in the nature of these principal activities during the financial year.

The financial statements were authorised for issue by the Board of Directors in accordance with a resolution of
the Directors on 20 April 2026.

2. Basis of preparation

The financial statements of the Group and of the Company have been prepared in accordance with Malaysian
Financial Reporting Standards (“MFRS”), International Financial Reporting Standards (“IFRS”) and the
requirements of the Companies Act 2016 in Malaysia. The financial statements of the Group and of the Company
have been prepared under the historical cost convention except otherwise stated in Note 3 to the financial
statements.

The financial statements of the Group and of the Company are presented in Ringgit Malaysia (“RM”), which is
the functional currency of the Group and of the Company.
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The preparation of financial statements in conformity with MFRS and IFRS requires management to make
judgements, estimates and assumptions that affect the application of accounting policies and the reported
amounts of assets, liabilities, revenues and expenses and disclosure of contingent assets and contingent
liabilities. Actual results could differ from reported amounts. The areas involving significant judgement and
estimation uncertainty to the financial statements are disclosed in Note 4 to the financial statements.

2.1 Amendments to MFRS that are effective and have been adopted in the current financial year

The following are amendments to MFRS that are effective and have been adopted by the Group and the
Company:

* Amendments to MFRS 121, ‘The Effects of Changes in Foreign Exchange Rates’ — Lack of
Exchangeability

The adoption of the above amendments to MFRS did not have any significant effect on the financial
statements of the Group and of the Company and did not result in significant changes to the Group’s and
the Company’s existing accounting policies.

2.2 MFRS and amendments to MFRS that have been issued, but yet to be adopted

The following are MFRS and amendments to MFRS that have been issued by the Malaysian Accounting
Standards Board (“MASB”) but are not yet effective and have not been adopted by the Group and the
Company:

(i) Effective for annual periods beginning on or after 1 January 2026

¢ Amendments to MFRS 9, ‘Financial Instruments’ and MFRS 7, ‘Financial Instruments: Disclosures’
— Amendments to the Classification and Measurement of Financial Instruments

e  Amendments to MFRS 9, ‘Financial Instruments’ and MFRS 7, ‘Financial Instruments: Disclosures'
— Contracts Referencing Nature-dependent Electricity

e  Amendments to MFRSs — Annual improvements to MFRS Accounting Standards — Volume 11



NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

2. Basis of preparation (cont’d)

2.2 MFRS and amendments to MFRS that have been issued, but yet to be adopted (cont’d)

(ii) Effective for annual periods beginning on or after 1 January 2027

MFRS 18, ‘Presentation and Disclosure in Financial Statements’

MFRS 19, ‘Subsidiaries without Public Accountability: Disclosures’

e Amendments to MFRS 19, ‘Subsidiaries without Public Accountability: Disclosures’

¢ Amendments to MFRS 121, ‘The Effects of Changes in Foreign Exchange Rates’ - Translation to a
Hyperinflationary Presentation Currency

(iii) Deferred to a date to be determined by the MASB

e Amendments to MFRS 10, ‘Consolidated Financial Statements’ and MFRS 128, ‘Investments in
Associates and Joint Ventures’ — Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture

The Group and Company plan to apply the abovementioned MFRS and amendments to MFRS, where
applicable to the Group and the Company, from the beginning of the financial year where they become
effective.

The Group and the Company are currently assessing the impact of initial application of the above
applicable MFRS and amendment to MFRS since the effect would only be observable in future financial
years.

3. Material accounting policy information

3.1

Basis of consolidation

The consolidated financial statements comprise the financial statements of the Company and its
subsidiaries. The financial statements of the subsidiaries used in the preparation of the consolidated
financial statements are prepared for the same reporting date as the Company. Consistent accounting
policies are applied to like transactions and events in similar circumstances.

(a) Business combination and goodwill

Business combinations are accounted for using the acquisition method. The cost of an acquisition is
measured as the aggregate of the consideration transferred, measured at acquisition date fair value
and the amount of any non-controlling interest in the acquiree. For each business combination, the
Group elects whether it measures the non-controlling interest in the acquiree either at fair value or at
the proportionate share of the acquiree’s identifiable net assets.

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration
transferred and the amount recognised for non-controlling interest over the net identifiable assets
acquired and liabilities assumed. Subsequent to the initial recognition, the goodwill is measured at
cost less accumulated impairment losses, if any. A bargain purchase gain is recognised in profit or
loss immediately.

(b) Acquisition of subsidiaries with non-controlling interest

The Group elects to measure the non-controlling interest in the acquiree at the proportionate share of
the acquiree’s identifiable net assets at the acquisition date.

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025
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NOTES TO THE FINANCIAL STATEMENTS

3.

For the Financial Year Ended 31 December 2025 (Cont’d)

Material accounting policy information (cont’d)

3.1

3.2

3.3

3.4

Basis of consolidation (cont’d)
(c) Associate

Investment in an associate is accounted for in the consolidated financial statements using the equity
method.

Under the equity method, the investment in an associate is initially recognised at cost. The cost of
investment includes transaction costs. Subsequently, the carrying amount is adjusted to recognise
changes in the Group’s share of net assets of the associate.

When the Group's share of losses exceeds its interest in an associate, the carrying amount of that
interest including any long-term investments is reduced to zero, and the recognition of further losses is
discontinued except to the extent that the Group has an obligation or has made payments on behalf of
the associate.

When the Group's interest in an associate decreases but does not result in a loss of significant
influence, any retained interest is not remeasured. Any gain or loss arising from the decrease in interest
is recognised in profit or loss. Any gains or losses previously recognised in other comprehensive
income are also reclassified proportionately to the profit or loss if that gain or loss would be required
to be reclassified to profit or loss on the disposal of the related assets or labilities.

Separate financial statements

In the Company's statements of financial position, investment in subsidiaries and an associate are
measured at cost less any accumulated impairment losses, unless the investment is classified as held for
sale or distribution. The cost of investment includes transaction costs.

Contributions to subsidiaries are amounts for which the settlement is neither planned nor likely to occur in
the foreseeable future is, in substance, considered as part of the Company's investment in the
subsidiaries.

Foreign currencies

Transactions in foreign currencies are measured in the respective functional currencies of the Group and
of the Company are recorded on initial recognition in the functional currencies at exchange rates
approximating these ruling at the transaction dates. Monetary asset and liabilities denominated in foreign
currencies are translated at the rate of exchange ruling at the reporting date.

Foreign exchange differences arising on settlement or retranslation of monetary items are recognised in
profit or loss except for monetary items that are designated as hedging instruments in either a cash flow
hedge or a hedge of the Group's net investment of a foreign operation. When settlement of a monetary item
receivable from or payable to a foreign operation is neither planned nor likely to occur in the foreseeable
future, exchange differences are recognised in profit or loss in the separate financial statements of the
parent company or the individual financial statements of the foreign operation. In the consolidated financial
statements, the exchange differences are considered to form part of a net investment in a foreign operation
and are recognised initially in other comprehensive income until its disposal, at which time, the cumulative
amount is reclassified to profit or loss.

Property, plant and equipment
All items of property, plant and equipment are initially recorded at cost.

Subsequent to initial recognition, property, plant and equipment are measured at cost less accumulated
depreciation and accumulated impairment losses.



NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

3. Material accounting policy information (cont’d)

3.4

3.5

Property, plant and equipment (cont’d)

Depreciation of an asset begins when it is ready for its intended use. Freehold land is not depreciated but
are subject to impairment test if there is any indication of impairment. Depreciation is computed on the
straight-line basis over the estimated useful lives of the assets, at the following annual rates:

Freehold building 2%
Computer and software 20% - 25%
Electrical fittings 20%
Furniture and fittings 20%
Motor vehicles 20%
Office equipment 20%
Renovation 10% - 20%
Signboard 15% - 20%
Warehouse equipment and software 10% - 20%
Solar system 4%
Rented land - right-of-use assets 4 years

The carrying amounts of property, plant and equipment are reviewed for impairment when events or
changes in circumstances indicate that the carrying amount may not be recoverable. The policy for
recognition and measurement of impairment losses is in accordance with Note 3.5 to the financial
statements.

The residual value, useful life and depreciation method are reviewed at each financial year end, and
adjusted prospectively, if appropriate.

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. The difference between the net disposal proceeds, if any,
and the net carrying amount is recognised in profit or loss.

Lease assets presented under plant and equipment are right-of-use assets within the scope of MFRS 16
“Lease”. The policy for recognition and measurement of right-of-use assets are disclosed in Note 3.15 to
the financial statements.

Impairment of non-financial asset

The Group assesses at each reporting date whether there is an indication that an asset (except for
inventories, contract costs, deferred tax assets, assets arising from employee benefits, investment
properties measured at fair value, biological assets and non-current assets or disposal groups classified
as held for sale) may be impaired. If any such indication exists, the Group makes an estimate of the asset's
recoverable amount. For goodwill and intangible assets that have indefinite useful lives or that are not
available for use, the recoverable amount is estimated each period at the same time.

For the purpose of assessing impairment, assets are grouped at the lowest levels for which there are
separately identifiable cash flows from continuing use CGU. Subject to an operating segment ceiling test,
for the purpose of goodwill impairment testing, CGU to which goodwill has been allocated are aggregated
so that the level at which impairment testing is performed reflects the lowest level at which goodwill is
monitored for internal reporting purposes. The goodwill acquired in a business combination, for the
purpose of impairment testing, is allocated to a CGU or a group of CGUs that are expected to benefit from
the synergies of the combination.

An asset's recoverable amount is the higher of an asset's fair value less costs to sell and its value in use.
Where the carrying amount of an asset or its related CGU exceeds its estimated recoverable amount, the
asset is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows expected to be generated by the asset are
discounted to their present value using a pre-tax discount rate that reflects current market assessments of
the time value of money and the risks specific to the asset. In determining fair value less costs to sell,
recent market transactions are taken into account. If no such transactions can be identified, an appropriate
valuation model is used. These calculations are corroborated by valuation multiples, quoted share prices
for publicly traded companies or other available fair value indicators.
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NOTES TO THE FINANCIAL STATEMENTS

3.

For the Financial Year Ended 31 December 2025 (Cont’d)

Material accounting policy information (cont’d)

3.5

3.6

3.7

3.8

Impairment of non-financial asset (cont’d)

Impairment losses are recognised in profit or loss except for assets that have been previously revalued
where the revaluation was taken to other comprehensive income. In this case, the impairment is also
recognised in other comprehensive income up to the amount of any previous revaluation. Impairment
losses recognised in respect of CGU are allocated first to reduce the carrying amount of any goodwill
allocated to the CGU and then to reduce the carrying amounts of the other assets in the CGU on a pro-
rated basis.

An impairment loss in respect of goodwill is not reversed. In respect of assets other than goodwill, an
assessment is made at each reporting date as to whether there is any indication that previously recognised
impairment losses may no longer exist or may have decreased. A previously recognised impairment loss is
reversed only if there has been a change in the estimates used to determine the asset's recoverable
amount since the last impairment loss was recognised. An impairment loss is reversed only to the extent
that the asset’s carrying amount does not exceed the carrying amount that would have been determined,
net of depreciation or amortisation, if no impairment loss had been recognised previously. Such reversal is
credited to profit or loss in the financial year in which the reversal is recognised.

Inventories
Inventories are stated at the lower of cost and net realisable value.

Cost incurred in bringing the inventories to their present location and is determined using the first-in, first
out basis.

Inventories are assessed for impairment at the end of each reporting period by comparing the carrying
amount of each item of inventory with its selling price less costs to complete and sell. If inventory is
impaired, the carrying amount is reduced to its selling price less costs to complete and sell. The
impairment loss is recognised immediately in profit or loss.

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, cash at bank and fixed deposits placed with licensed
banks.

Financial assets
(i) Initial recognition and subsequent measurement

Financial assets are recognised in the statement of financial position when, and only when, the Group
and the Company become a party to the contractual provisions of the financial instrument.

When financial assets are initially recognised, they are measured at fair value, plus, in the case of
financial assets not at fair value through profit or loss (“FVTPL”), directly attributable transaction costs.

The Group and the Company determine the classification of financial assets upon initial recognition.
The measurement for each classification of financial assets under MFRS 9 are as below:

a. Financial assets measured at amortised cost

Financial assets that are debt instruments are measured at amortised cost if they are held within a
business model whose objectives are to collect contractual cash flows and have contractual terms
which give rise on specific dates to cash flows that are solely payments of principal and interest on
the principal amount outstanding.
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Material accounting policy information (cont’d)
3.8 Financial assets (cont’d)
(i) Initial recognition and subsequent measurement (cont’d)
a. Financial assets measured at amortised cost (cont’d)

Subsequent to initial recognition, these financial assets are measured at amortised cost using the
effective interest method. Gains or losses are recognised in profit or loss through the amortisation
process and when the financial assets are impaired or derecognised.

The Group’s and the Company’s financial asset at amortised cost include trade receivables, other
receivables and deposits, amount owing by subsidiaries, amount owing by an associate, fixed
deposits with licensed banks and cash and bank balances.

b. Financial assets measured at fair value

Financial assets that are debt instruments are measured at fair value through other comprehensive
income (“FVTOCI”) if they are held within a business model whose objectives are to collect
contractual cash flows and selling the financial assets, and have contractual terms which give rise
on specific dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

Subsequent to initial recognition, these financial assets are measured at fair value. Any gains or
losses arising from the change in fair value of these financial assets are recognised in other
comprehensive income, except impairment losses, exchange differences and interest income
which are recognised in profit or loss. The cumulative gain or loss previously recognised in other
comprehensive income is reclassified from equity to profit or loss as a reclassification adjustment
when the financial asset is derecognised.

Financial assets that are debt instruments which does not satisfy the requirements to be measured
at amortised cost or FVTOCI are measured at FVTPL. The Group’s and the Company’s financial
assets at FVTPL include investment in other financial asset and does not have any financial assets
measured at FVTOCI.

Equity instruments are classified as financial assets measured at FVTPL if they are held for trading
or are designated as such upon initial recognition. Financial assets are classified are held for
trading if they are acquired principally for sale in the near term or are derivatives that do not meet
the hedge accounting criteria (including separated embedded derivatives). The Group and the
Company does not have any financial assets that are equity instruments measured at FVTPL.

Subsequent to initial recognition, financial assets that are equity instruments are measured at fair
value. Any gains or losses arising from the changes in fair value of these financial assets are
recognised in other comprehensive income and are not subsequently transferred to profit or loss.
Dividends on equity instruments are recognised in profit or loss when the Group’s and the
Company’s right to receive payment is established.

(ii) Derecognition

A financial asset is derecognised when the contractual right to receive cash flows from the asset has
expired. On derecognition of a financial asset in its entirety, the difference between the carrying
amount and the sum of the consideration received and any cumulative gain or loss that had been
recognised in other comprehensive income is recognised in profit or loss.

Regular way purchases or sales are purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation or convention in the marketplace
concerned. All regular way purchases and sales of financial assets are recognised or derecognised on
the settlement date, i.e. the date that the asset is delivered to or by the Group and the Company.

~
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3. Material accounting policy information (cont’d)
3.8 Financial assets (cont’d)
(iii) Impairment of financial assets

The Group and the Company assess at each financial year end whether there has been a significant
increase in credit risk for financial assets by comparing the risk of default occurring over the expected
life with the risk of default since initial recognition.

In determining whether credit risk on a financial asset has increased significantly since initial
recognition, the Group and the Company use historical experience and other supportive information to
assess deterioration in credit quality of a financial asset. The Group and the Company assess whether
the credit risk on a financial asset has increased significantly on an individual or collective basis. For
collective basis evaluation, financial assets are grouped on the basis of similar risk characteristics.

The Group and the Company consider past loss experience and observable data such as current
changes and future forecasts in economic conditions to estimate the amount of expected impairment
loss. The methodology and assumptions including any forecasts of future economic conditions are
reviewed regularly.

The amount of impairment loss is measured as the probability-weighted present value of all cash
shortfalls over the expected life of the financial asset discounted at its original effective interest rate.
The cash shortfall is the difference between all contractual cash flows that are due to the Group and
the Company and all the cash flows that the Group and the Company expect to receive.

The Group and the Company measure the impairment loss on financial assets other than trade
receivables based on the two-step approach:
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a. 12-months expected credit loss (“ECL”)

For a financial asset for which there is no significant increase in credit risk since initial recognition,
the Group and the Company shall measure the allowance for impairment for that financial asset at
an amount based on the probability of default occurring within the next 12 months considering the
loss given default of that financial asset.

b. Lifetime ECL

For a financial asset for which there is a significant increase in credit risk since initial recognition, a
lifetime ECL for that financial asset is recognised as allowance for impairment by the Group and the
Company. If, in a subsequent period the significant increase in credit risk since initial recognition is
no longer evident, the Group and the Company shall revert the loss allowance measurement from
lifetime ECL to 12-months ECL.

For trade receivables and contract assets, the Group and the Company measure impairment loss
based on lifetime ECL at each reporting date until the financial assets are derecognised.

3.9 Financial liabilities
All financial liabilities are measured initially at fair value plus directly attributable costs.
a. Financial liabilities at FVTPL

Financial liabilities at FVTPL include financial liabilities held for trading and financial liabilities
designated upon initial recognition at FVTPL.

Financial liabilities held for trading include derivatives entered into by the Group and the Company that
do not meet the hedge accounting criteria. These liabilities are initially measured at fair value and
subsequently stated at fair value. Net gains or losses including interest expenses, are recognised in
profit or loss.

The Group and the Company does not have any financial liabilities at FVTPL in the current financial year
and previous financial years.
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Material accounting policy information (cont’d)

3.9

3.10

3.11

3.12

3.13

Financial liabilities (cont’d)
b. Financial liabilities at amortised cost

Financial liabilities at amortised cost are recognised initially at fair value plus directly attributable
transaction costs and subsequently measured at amortised cost using the effective interest method.
Interest expenses are recognised in profit or loss. Any gain or loss on derecognition is also recognised
in profit or loss.

The Group’s and the Company’s financial liabilities at amortised cost include trade payables, other
payables, accruals and deposit received, borrowings and lease liabilities.

Contract costs

Contract costs are freight expenses deferred and amortised over the course of the freights on a percentage
completion basis that is consistent with revenue recognition. This percentage of completion is derived
from time elapsed between days travelled from the loading port to the destination port. Contract costs are
recognised as an asset if they represent incremental costs of obtaining a contract or fulfilment costs that
(i) relate directly to a contract or to an anticipated contract; (i) generate or enhance resources to be used
in meeting obligations under the contract; and (jii) are expected to be recovered.

Provision for liabilities

Provisions for liabilities are recognised when the Group and the Company have a present obligation (legal
or constructive) as a result of a past event, it is probable that an outflow of economic resources will be
required to settle the obligation and the amount of the obligation can be estimated reliably.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. If it is no
longer probable that an outflow of economic resources will be required to settle the obligation, the
provision is reversed. If the effect of the time value of money is material, provisions are discounted using a
current pre-tax rate that reflects, where appropriate, the risks specific to the liability. When discounting is
used, the increase in the provision due to the passage of time is recognised as a finance cost.

Borrowing costs

Borrowing costs are interests and other costs that the Group incurs in connection with borrowing of funds.
Borrowing costs that are not directly attributable to the acquisition, construction or production of a
qualifying asset are recognised in profit or loss using the effective interest method.

Borrowing costs that are directly attributable to the acquisition, construction or production of qualifying
assets, which are assets that necessarily take a substantial period of time to get ready for their intended
use or sale, are capitalised as part of the cost of those assets, until such time as the assets is substantially
ready for their intended use or sale.

The Group begins capitalising borrowing costs when the Group has incurred the expenditures for the
asset, incurred related borrowing costs and undertaken activities that are necessary to prepare the asset
for its intended use or sale.

Contract assets and contract liabilities

Contract assets represents deferred revenue on freight and haulage services already provided and billings
not yet issued over the revenue recognition based on stage of completion. The policy for the recognition
and measurement of impairment losses is in accordance with Note 3.8 to the financial statements.

Contract liabilities are the obligations to transfer services to customer for which the Group and the
Company received the consideration from or has billed the customer. In the case of freight and haulage
services revenue, contract liabilities represent the excess of freight and haulage services charges that had
been billed to customer to date over revenue recognised based on stage of completion. The stage of
completion is determined by the number of days of travel completed as at year end in relation to the total
travel days from the loading port or loading point to the destination port or delivery location.
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For the Financial Year Ended 31 December 2025 (Cont’d)

3. Material accounting policy information (cont’d)
3.14 Share capital

An equity instrument is any contract that evidences a residual interest in the assets of the Group and of the
Company after deducting all of its liabilities. Ordinary shares are classified as equity instruments.

Ordinary shares are recorded at the proceeds received at issuance and classified as equity. Transaction
costs directly related to the issuance of equity instrument are accounted for as a deduction from equity,
net of any related income tax benefit. Otherwise, they are charged to profit or loss.

Dividends on ordinary shares are recognised as liabilities when proposed or declared before the reporting
date. A dividend proposed or declared after the reporting date, but before the report are authorised for
issue, is not recognised as liability at the reporting date.
3.15 Leases
a. Aslessee
The Group recognises a right-of-use asset and a lease liability at the commencement date of the
contract for all leases excluding short-term leases or leases for which the underlying asset is of low
value, conveying the right to control the use of an identified asset for a period of time.
The right-of-use assets are initially recorded at cost.
Subsequent to the initial recognition, the right-of-use assets are measured at cost less any

accumulated depreciation and accumulated impairment losses, and adjusted for any remeasurement
of the lease liability.
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Depreciation is computed on a straight-line basis over the estimated useful lives of the right-of-use
assets or lease term whichever is earlier.

The lease liability is initially measured at the present value of the lease payments that are not paid at
that date. The lease payments are discounted using the interest rate implicit in the lease. If rate cannot
be readily determined, the Group’s incremental borrowing rate is used. Subsequent to the initial
recognition, the Group measures the lease liability by increasing the carrying amount to reflect interest
on the lease liability, reducing the carrying amount to reflect lease payments made, and remeasuring
the carrying amount to reflect any reassessment or lease modifications.

3.16 Revenue

Revenue is measured at the fair value of consideration received or receivable. The following describe the
performance obligation in contracts with customers:

(i) Revenue from contracts with customers

Revenue is recognised when the Group satisfied a performance obligation by transferring a promised
good or service to the customer, which is when the customer obtains the control of the good or service.
A performance obligation maybe satisfied at a point in time or over time. The amount of revenue
recognised is the amount allocated to the satisfied performance obligation.

(@ Air and ocean freight

Revenue from air and ocean freight includes air and ocean freight charges of inbound and
outbound shipment arrangements, delivery and warehousing charges which are recognised based
upon the terms in the contract of carriage and to the extent a service is completed. Revenue is
recognised based on the actual service provided up to the end of the reporting period as a
proportion of the total services to be provided as the customer receives and consumes the benefits
of the Group’s performance simultaneously. The Group measures the fulfilment of its performance
obligations on the progress of each shipment in terms of days travelled.

Other incidental revenues included were terminal handling charges and handling bill of lading and
other related charges which are considered to represent one single performance obligation
satisfied at a point in time when the services are fully rendered.
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Material accounting policy information (cont’d)

3.16 Revenue (cont’d)

(i) Revenue from contracts with customers (cont’d)

(b)

—
=

Freight forwarding

These revenues arise mainly from customs clearance, import and export documentation, handling
charges, etc. These integrated services are considered to represent one single performance
obligation satisfied at a point in time when the services are fully rendered.

Sales of medical and healthcare products

Revenue from sale of medical and healthcare products is recognised at a point in time when the
Group satisfies a performance obligation by transferring promised goods to a customer. An asset
is transferred as and when the customer obtains control of that asset, which coincides with the
delivery and acceptance of goods by customers.

Warehousing and distribution services

Revenue from warehousing services is recognised overtime, the Group measure based upon the
terms in the contract of warehousing and to the extent the service is completed. The Group
measures the fulfilment of its performance obligations based on the storage space and duration
occupied by customers.

Revenue for distribution services, the Group measures the fulfilment of its performance obligations
based on the type and amount of distribution services provided and delivery trips undertaken.
Revenue is recognised upon delivery and acceptance of goods by receivers designated by the
customers.

Haulage services

Revenue from haulage services is the charges of transportation services, primarily involving the
movement of goods and materials for local and long distance which are recognised based upon
the terms in the contract of carriage and to the extent a service is completed. Revenue is
recognised based on the actual service provided up to the end of the reporting period as a
proportion of the total services to be provided as the customer receives and consumes the benefits
of the Group’s performance simultaneously. The Group measures the fulfilment of its performance
obligations on the progress of each transport in terms of days travelled.

(ii) Other income

(a)

(b)

Interest income
Interest income is recognised as it accrues, using the effective interest method.
Rental income

Revenue from rental of property, plant and equipment is recognised over the lease term on accrual
basis.

3.17 Employee benefits

The Group and the Company recognise a liability when an employee has provided service in exchange for
employee benefits to be paid in the future and an expense when and the Group and the Company
consumes the economic benefits arising from service provided by an employee in exchange for employee
benefits.
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3. Material accounting policy information (cont’d)
3.17 Employee benefits (cont’d)
a. Short-term employee benefits

Wages, salaries and social security contributions are usually accrued and paid on a monthly basis and
are recognised as an expense, unless they relate to cost of producing inventories or other assets.

Short-term accumulating compensated absences such as paid annual leave are recognised when
services are rendered by employees that increase their entitlement to future compensated absences.
Short-term non-accumulating compensated absences such as sick leave are recognised when the
absences occur.

Profit sharing and bonus payments are recognised when, and only when, the Group and the Company
have a present legal or constructive obligation to make such payments as a result of past events and
a reliable estimate of the obligation can be made.

b. Defined contribution plans

Defined contributions plans are post-employment benefits plans under which the Group and the
Company pay fixed contributions into separate entities or funds and will have no legal or constructive
obligation to pay further contributions if any of the funds do not hold sufficient assets to pay all
employee benefits relating to employee services in the current and preceding financial years. Such
contributions are recognised as an expense in the profit or loss as incurred. As required by law,
companies in Malaysia make such contributions to the Employees Provident Fund (“EPF”).

3.18 Taxes
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The tax expense in the statements of profit or loss and other comprehensive income represents the aggre-
gate amount of current tax and deferred tax.

a. Current tax

Current tax is the expected amount of income taxes payable in respect of the taxable profit for the
period and is measured using the tax rates that have been enacted at the reporting date, and adjust-
ment of tax payable in respect of the previous financial year.

Current taxes is recognised in profit or loss except to the extent that the tax relates to items recognised
outside profit or loss, either in other comprehensive income or directly in equity.

b. Deferred tax

Deferred tax is recognised using the liability method, providing for temporary differences between the
carrying amounts of assets and liabilities in the statements of financial position and their tax bases.
Deferred tax is not recognised for the following temporary differences: the initial recognition of good-
will, the initial recognition of assets or liabilities in a transaction that is not a business combination
affects neither accounting nor taxable profit and at the time of the transaction, does not give rise to
equal taxable and deductible temporary differences. Deferred tax is measured at the tax rates that are
expected to apply to the temporary differences when they reverse, based on the laws that have been
enacted or substantively enacted by the end of the reporting period.

Deferred tax is provided for, usina the liability method. on temporary differences at the reporting date
arising between the tax bases of assets and liabilities and their carrying amounts in the financial
statements. In principle, deferred tax liabilities are recognised for all taxable temporary differences and
deferred tax assets are recognised for all deductible temporary differences, unutilised tax losses and
unused tax credits to the extent that it is probable that taxable profit will be available against which the
deductible temporary differences, unutilised tax losses and unused tax credits can be utilised.

Deferred tax is measured at the tax rates that are expected to apply in the period when the asset is
realised or the liability is settled, based on tax rates that have been enacted or substantively enacted
at the reporting date. Deferred tax is recognised in the profit or loss, except when it arises from
transaction which is recognised in other comprehensive income or directly in equity, in which case the
deferred tax is charged or credited in other comprehensive income or directly in equity.
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3. Material accounting policy information (cont’d)
3.19 Fair value measurements

When measuring the fair value of an asset or a liability, the Group uses observable market data as far as
possible. Fair values are categorised into different level in a fair value hierarchy based on the input used in
the valuation technique as follows:

Level 1 : Quoted prices (unadjusted) in active markets for identical assets or liabilities that the Group can
access at the measurement date.

Level 2 : Inputs other than quoted prices included within 1 level that are observable for the assets or
liabilities, either directly or indirectly.

Level 3 : Unobservable inputs for the assets or liabilities.

The Group recognises transfer between levels of the fair value hierarchy as of the date of the event or
change in circumstances that caused the transfers.

4. Significant accounting estimates and judgement

The preparation of financial statements in conformity with MFRSs requires the use of certain critical accounting
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of the revenue
and expenses during the reporting period. It also requires directors to exercise their judgement in the process of
applying the Group’s accounting policies. Although these estimates and judgement are based on the directors’
best knowledge of current events and actions, actual results may differ.
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The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised and in any future periods affected.

The areas involving a higher degree of judgement or complexity that have the most significant effect on the
Group’s financial statements, or areas where assumptions and estimates that have a significant risk of resulting
in a material adjustment to the Group’s financial statements within the next financial year are disclosed as
follows:

(@) Measurement of income taxes

Liability for taxation is recognised based on estimates of whether additional taxes will be payable. The
estimation process includes seeking advice of whether additional taxes will be payable. When the final
outcome of the tax payable is determined with the tax authority, the amount might be different from the
initial estimate of the tax payable. Such difference may impact the income tax in the period when such
determination is made. The Group will adjust for the differences as over- or under- provision of income tax
in the period in which those differences arise.

(b) Useful lives of property, plant and equipment

MFRS 116, ‘Property, Plant and Equipment’ requires the review of the residual value and remaining useful
life of an item of property, plant and equipment at each financial year end. The Group reviewed the residual
values and remaining useful lives of its property, plant and equipment and found that no revisions to the
residual values and remaining useful lives of these assets were necessary.

(c) Impairment of financial assets

Impairment is established when there is objective evidence that the Group will not be able to collect all
amounts due according to the original terms of receivables. This is determined based on the ageing profile,
expected collection patterns of individual receivable balances, credit quality and credit losses incurred.
Management carefully monitors the credit quality of receivable balances and makes estimates about the
amount of credit losses that have been incurred at each financial statement reporting date. Any changes
to the ageing profile, collection patterns, credit quality and credit losses can have an impact on the impair-
ment recorded.
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4. Significant accounting estimates and judgement (cont’d)
(d) Measurement of right-of-use assets and lease liabilities

The right-of-use assets are depreciated on the straight-line basis over the assets’ useful lives or lease term,
whichever is earlier. Management estimates the useful lives of these assets based on expected usage level
and current conditions of the assets with proper maintenance schedule; therefore, future depreciation
charges could be revised.

The lease term has been determined based on the non-cancellable period of lease in term and conditions
of the arrangements together with both:

(i) periods covered by an option to extend the leases; and
(ii) periods covered by an option to terminate the lease.

In determining whether it is reasonably certain that an option to extend the lease or not to exercise an
option to terminate the lease will be exercised, management has considered all relevant factors and
circumstances that have created the economic incentives to exercise such option when exercising its
judgement in the assessment.

The lease terms and incremental borrowing rates have been determined using appropriate assumptions as
necessary including management’s estimation of the application internal costs.

(e) Classification of non-current bank borrowings

Term loan agreements entered into by the Group includes repayment on demand clauses at the discretion
of financial institutions. The Group believes that in the absence of a default being committed by the Group,
these financial institutions are not entitled to exercise their right to demand for repayment. Accordingly, the
carrying amount of the term loans have been classified between current and non-current liabilities based
on their repayment period.
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5. Property, plant and equipment

As at As at
01.01.2025 Addition Disposal Written off 31.12.2025
RM RM RM RM RM

Group
Cost
Freehold land 16,178,387 - - - 16,178,387
Freehold building 4,905,704 - - - 4,905,704
Rented land - 443,102 - - 443,102
Computer and software 278,987 60,191 (2,008) (31,148) 306,022
Electrical fittings 364,648 63,868 - - 428,516
Furniture and fittings 555,252 6,150 - (89,179) 472,223
Motor vehicles 1,761,519 1,519,823 (759,692) (5,800) 2,515,850
Office equipment 722,491 17,480 - (130,672) 609,299
Renovation 4,164,602 156,900 - (563,021) 3,758,481
Signboard 14,064 - - (7,800) 6,264
Warehouse equipment

and software 567,414 62,930 - - 630,344
Solar system - 478,723 - - 478,723

29,513,068 2,809,167 (761,700) (827,620) 30,732,915




NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

Property, plant and equipment (cont’d)

As at Charge for As at
01.01.2025 the year Disposal Written off 31.12.2025
RM RM RM RM RM

Accumulated

depreciation
Freehold land - - - - -
Freehold building 46,534 111,682 - - 158,216
Rented land - 64,619 - - 64,619
Computer and software 219,846 32,152 (1,841) (21,070) 229,087
Electrical fittings 24,423 80,756 - - 105,179
Furniture and fittings 212,756 78,788 - (85,842) 205,702
Motor vehicles 1,111,082 396,311 (641,700) (4,060) 861,633
Office equipment 245,948 116,187 - (129,169) 232,966
Renovation 771,702 732,267 - (549,753) 954,216
Signboard 5,007 2,325 - (5,557) 1,775
Warehouse equipment

and software 39,700 85,285 - - 124,985
Solar system - 1,596 - - 1,596

2,676,998 1,701,968 (643,541) (795,451) 2,939,974
As at
31.12.2025
RM

Net carrying amount
Freehold land 16,178,387
Freehold building 4,747,488
Rented land 378,483
Computer and software 76,935
Electrical fittings 323,337
Furniture and fittings 266,521
Motor vehicles 1,654,217
Office equipment 376,333
Renovation 2,804,265
Signboard 4,489
Warehouse equipment and software 505,359
Solar system 477,127

27,792,941
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5 5. Property, plant and equipment (cont’d)

5

3 Derecognition

S As at upon As at

2 01.01.2024 Addition termination Reclassification 31.12.2024

I RM RM RM RM RM

O

E Group

o Cost

3 Freehold land 16,178,387 - - - 16,178,387

3 Freehold building 4,905,704 - - - 4,905,704

2 Rented properties 942,328 - (942,328) - -

5 Capital work in progress 2,949,995 - - (2,949,995) -

N Computer and software 252,962 26,025 - - 278,987

E Electrical fittings - 125,256 - 239,392 364,648

c‘oa‘ Furniture and fittings 197,546 357,706 - - 555,252

§ Motor vehicles 1,761,519 - - - 1,761,519

g Office equipment 247,066 139,125 - 336,300 722,491

& Renovation 563,021 1,227,278 - 2,374,303 4,164,602

S Signboard 7,800 6,264 - - 14,064

g Warehouse equipment

= and software - 567,414 - - 567,414

>

§ 28,006,328 2,449,068 (942,328) - 29,513,068

=

s}

5

$

g Derecognition

& As at Charge for upon As at

01.01.2024 the year termination 31.12.2024
RM RM RM RM
Accumulated depreciation
Freehold land - - - -
Freehold building 9,306 37,228 - 46,534
Rented properties 751,121 125,045 (876,166) -
Capital work in progress - - - -
Computer and software 189,192 30,654 - 219,846
Electrical fittings - 24,423 - 24,423
Furniture and fittings 162,875 49,881 - 212,756
Motor vehicles 774,387 336,695 - 1,111,082
Office equipment 181,636 64,312 - 245,948
Renovation 461,862 309,840 - 771,702
Signboard 3,315 1,692 - 5,007
Warehouse equipment and software - 39,700 - 39,700
2,533,694 1,019,470 (876,166) 2,676,998
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Property, plant and equipment (cont’d)

As at
31.12.2024
RM

Net carrying amount
Freehold land 16,178,387
Freehold building 4,859,170
Rented properties -
Capital work in progress -
Computer and software 59,141
Electrical fittings 340,225
Furniture and fittings 342,496
Motor vehicles 650,437
Office equipment 476,543
Renovation 3,392,900
Signboard 9,057
Warehouse equipment and software 527,714

26,836,070

(@) Cash acquisition

During the financial year, the Group made the following cash payments to acquire property, plant, and

equipment:
Group

2025 2024

RM RM
Addition in property, plant and equipment 2,809,167 2,449,068
Amount settle via lease agreements (1,645,102) -
Less : Deposits paid - (123,154)
Cash payments 1,164,065 2,325,914

(b) Assets pledged as security
At the end of the reporting period, freehold land and building with a net carrying amount of RM20,925,875
(2024: RM21,037,557) have been charged to a licensed bank for credit facilities granted to the Group as
disclosed in Note 19 to the financial statements.

(c) Fully depreciated assets that are still in use

The gross carrying amounts of fully depreciated property, plant and equipment that are still in use are as

follows:
Group
2025 2024
RM RM

Computer and software 172,182 139,887
Furniture and fittings 90,689 165,168
Motor vehicles 83,846 83,846
Office equipment 60,222 151,294
Renovation - 487,541

406,939 1,027,736

Dy
(@)
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5. Property, plant and equipment (cont’d)
(d) Right-of-use assets
The Group leases land for vehicle parking purpose. The leases for vehicle parking purpose generally have
lease term of 2 years with options to renew for another 2 years before the end of the contract period. The
Group had included the extension options at the lease commencement date as it is reasonably certain to
exercise the extension options.

The Group also leases motor vehicles with lease term of five (5) years.

Additional information on the right-of-use assets are as follows:
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Rented Rented Motor
properties land vehicles Total
RM RM RM RM
Group
Cost
At 1 January 2024 942,328 - 1,755,739 2,698,067
Derecognition upon termination (942,328) - - (942,328)
Reclassification - - (83,865) (83,865)
At 31 December 2024/1 January 2025 - - 1,671,874 1,671,874
Additions - 443,102 1,519,823 1,962,925
Derecognition upon termination - - (759,692) (759,692)
At 31 December 2025 - 443,102 2,432,005 2,875,107
Accumulated depreciation
At 1 January 2024 751,121 - 773,420 1,524,541
Charge for the year 125,045 - 334,395 459,440
Derecognition upon termination (876,166) - - (876,166)
Reclassification - - (83,865) (83,865)
At 31 December 2024/1 January 2025 - - 1,023,950 1,023,950
Charge for the year - 64,619 395,538 460,157
Derecognition upon termination - - (641,700) (641,700)
At 31 December 2025 - 64,619 777,788 842,407
Net carrying amounts
At 31 December 2025 - 378,483 1,654,217 2,032,700
At 31 December 2024 - - 647,924 647,924

*The above right-of-use assets have been included in property, plant and equipment.
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Investment in subsidiaries

Group
2025 2024
RM RM
At cost:
Unquoted shares 12,094,100 12,094,100
At 1 January 255,000 -
Additions

12,349,100 12,094,100

At 31 December

Details of subsidiaries of the Company incorporated in Malaysia are as follows:

Effective equity

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025

interest
Name of subsidiaries 2025 2024
Held by the Company: % % Principal activities
KGW Logistics (M) Sdn. Bhd. 100 100 Logistics service provider.
(IIKGWLII) A
Mattroy Logistics (Malaysia) 100 100 Logistics service provider.
Sdn. Bhd. ("MLSB") A
KGW Medica Sdn. Bhd. 100 100 Warehousing and distribution of
("KGWM") A healthcare-related products and
devices.
KGW Global Solutions Sdn. 51 - Haulage services and other
Bhd.("KGWGS") A transportation support activities.
Held by KGWL:
Annexon Logistics Sdn. Bhd. - 51 Dormant.
(IIALSBII) /\*

A The above subsidiaries are audited by ECOVIS Malaysia PLT.

*On 31 December 2024, the Company has applied for strike-off pursuant to Section 550 of the Companies Act
2016. The Group has concluded that the financial impacts of the derecognition are immaterial.

As of 21 April 2025, the Company was successfully struck off.
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7. Investment in an associate

Group Company
2025 2024 2025 2024
RM RM RM RM
Unquoted shares, at cost 1,750 - 1,750 -
Share of loss of associate (Note 27) (1,750) - - -
- - 1,750 -

Details of associate of the Company incorporated in Malaysia is as follows:

Effective equity

interest
Name of associate 2025 2024
Held by the Company: % % Principal activities
Mingkun International Logistics 35 - Logistics service provider.

Sdn. Bhd. ("MIL") A

A The above associate is audited by ECOVIS Malaysia PLT.

The following table illustrates the summarised financial information of the Group’s associates, not adjusted for
the proportion of equity interest held by the Company, is as follows:
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MIL
RM
31.12.2025
Assets and liabilities:
Non-current assets 3,627
Current assets 144,723
Current liabilities (214,672)
Net assets (66,322)
28.05.2025 (date of incorporation) to 31.12.2025
Financial result:
Revenue 258,731
Loss for the financial period (71,322)
Taxation -
Net loss for the financial period (71,322)

Group's share of result:
Group's share of loss for the financial period: (1,750)
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Deferred tax assets §
o
Group 5
o
2025 2024 e
RM RM <
2
At 1 January 119,410 175,887 z
Charged to profit or loss (Note 28) 713,546 (56,477) -
o
At 31 December 832,956 119,410 §
2
Deferred tax assets: =
Property, plant and equipment 165,115 - §
Contract costs and contract liabilities 177,270 84,230 3
Impairment losses on trade receivables 1,108 6,583 §
Unrealised foreign exchange 504,612 139,162 <
o
Total deferred tax assets 848,100 229,975 g
=
Deferred tax liabilities: &
Property, plant and equipment (15,144) (110,565) 2
11}
=
Total deferred tax liabilities (15,144) (110,565) Q
i
L
m
Net deferred tax assets 832,956 119,410 g
2
0]
=
Inventories g
Group
2025 2024
RM RM
At cost:
Trading goods 81,208 88,922
Recognised in profit or loss:
Inventories recognised as cost of sales 2,512 -
Inventories written down 5,202 -
. Trade receivables
Group
2025 2024
RM RM
Trade receivables 11,904,933 11,580,733
Less: Accumulated impairment loss (15,879) (72,667)

11,889,054 11,508,066

Trade receivables of the Group are non-interest bearing and the normal credit terms range from cash on delivery
to 60 days (2024: cash on delivery to 60 days). Other credit terms are assessed and approved on a case-by-case
basis. They are recognised at their original invoice amounts which represent their fair values on initial
recognition.
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é 10. Trade receivables (cont’d)
o)
3 Ageing analysis of trade receivables
Cc
o
@ The ageing analysis of the Group’s trade receivables are as follows:
7
b=
5 Expected Gross Loss Carrying
o) loss rate amount allowance amount
% % RM RM RM
>
8 Group
z 2025
S Not past due 0.00% 7,841,590 (282) 7,841,308
o
I\
§ Past due but not impaired
§ - 1to 30 days 0.04% 3,123,192 (1,264) 3,121,928
§ - 31 to 60 days 0.08% 348,794 (296) 348,498
= - 61 to 90 days 0.01% 345,521 21) 345,500
Eon" - 91 to 120 days 0.22% 61,069 (136) 60,933
g - more than 120 days 1.50% 173,484 (2,597) 170,887
g
> 4,052,060 (4,314) 4,047,746
Z Individually credit impaired 11,283 (11,283) -
c
>
5 11,904,933 (15,879) 11,889,054
g
3 Group
] 2024
& Not past due 0.01% 5,073,322 (282) 5,073,040
Past due but not impaired
- 1to 30 days 0.03% 4,141,756 (1,264) 4,140,492
- 31 to 60 days 0.01% 2,089,018 (296) 2,088,722
- 61 to 90 days 0.01% 143,791 (21) 143,770
- 91 to 120 days 0.34% 39,539 (136) 39,4083
- more than 120 days 21.49% 28,835 (6,196) 22,639
6,442,939 (7,913) 6,435,026
Individually credit impaired 64,472 (64,472) -
11,580,733 (72,667) 11,508,066

Trade receivables that are neither past due nor credit impaired

Trade receivables that are neither past due nor credit impaired are creditworthy receivables with good payment
records with the Group.

None of the Group’s trade receivables that are neither past due nor credit impaired have been renegotiated
during the financial year.

Trade receivables that are past due but not credit impaired

The Group has trade receivables amounting to RM4,052,060 (2024: RM6,442,939) that are past due but not
credit impaired at the reporting date.

Trade receivables that were past due but not credit impaired relate to customers that have a good track record
with the Group. Based on past experience and no adverse information to date, the Directors of the Group are of
the opinion that no provision for specific allowance is necessary in respect of these balances as there has not
been a significant change in the credit quality and the balances are still considered recoverable.
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10. Trade receivables (cont’d)

11.

Trade receivables that are past due and credit impaired

The Group has trade receivables amounting to RM11,283 (2024: RM64,472) that have been credit impaired.
Receivables that are individually determined to be impaired at the end of the financial year relate to receivables
that are in significant financial difficulties and have defaulted on payments or the Directors of the Group are of

the opinion that it is not recoverable.

The Group also applies the simplified approach whereby allowance for impairment is measured at lifetime ECL.
The movement of the impairment loss on trade receivables of the Group is as follows:

Lifetime ECL Specific

allowance allowance Total
RM RM RM

Group

At 1 January 2024 5,157 123,074 128,231
Charge for the year (Note 27) 3,038 - 3,038
Reversal for the year (Note 27) - (43,753) (43,753)
Written off for the year - (14,849) (14,849)
At 31 December 2024/1 January 2025 8,195 64,472 72,667
Charge for the year (Note 27) 2,255 - 2,255
Reversal for the year (Note 27) (5,854) (83,958) (39,812)
Written off for the year - (19,231) (19,231)
At 31 December 2025 4,596 11,283 15,879

The currency exposure profile of the trade receivable is summarised as follow:

Group
2025 2024
RM RM
Ringgit Malaysia 9,080,775 3,659,551
United States Dollar 2,808,279 7,848,515

11,889,054 11,508,066

Other receivables, deposits and prepayments

Group Company
2025 2024 2025 2024
Note RM RM RM RM
Other receivables 297,998 131,362 - -
Deposits (@) 1,032,129 109,429 - 1,000
Prepayments 305,128 200,353 14,058 10,800

1,635,255 441,144 14,058 11,800
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NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

11.

12.

13.

Other receivables, deposits and prepayments (cont’d)

(@ Included in deposits is an amount of RM903,600 representing the deposit of acquisition of plants and
machineries with a total purchase consideration of RM1,651,500.

The acquisition of plants and machineries are divided into two batches. The completion of acquisition is
subject to terms and conditions (T&C) as stipulated in the sales and purchase agreement.

As at the report date, the first batch of plants and machineries have been completed and the second batch
of plants and machineries have yet to be complete as the T&C as stipulated in the sales and purchase

agreement are yet to be fulfilled.

(b) The currency exposure profile of the other receivables, deposits and prepayments is summarised as

follows:
Group Company

2025 2024 2025 2024
RM RM RM RM
Ringgit Malaysia 1,528,573 369,407 14,058 11,800
United States Dollar 106,682 71,737 - -
1,635,255 441,144 14,058 11,800

Contract costs

Group

2025 2024
RM RM
Contract costs 3,767,100 3,212,956

Contract costs are freight expenses deferred and amortised over the course of the freight services on a
percentage completion basis that is consistent with revenue recognition. This percentage of completion is
derived from time elapsed between days travelled from the loading port to the destination port. The Group
expects to charge out the above contract costs within one year. There was no impairment loss in relation to

contract costs capitalised.

Amount owing by subsidiaries and an associate

The amount owing by subsidiaries and an associate are unsecured, interest-free and repayable on demand in

cash and cash equivalents.

Group Company

2025 2024 2025 2024

RM RM RM RM

Amount owing by subsidiaries - non-trade - - 11,370,500 12,303,000
Amount owing by an associate

- Trade 61 - - -

- Non-trade 777 - - -

838 - - -

838

11,370,500 12,303,000
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15.

16.

17.

18.

NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

Investment in other financial asset

Group

2025 2024
RM RM

Financial asset at FVTPL:
Wholesale fund in Malaysia

At 1 January - -
Additions 497,512 -
At 31 December 497,512 -

The Group invested RM500,000 in the EAC Fund (“the Fund”), a wholesale equity fund focusing on emerging
economies to capture the region’s economic and capital market growth.

The Fund invests predominantly in listed equities across Asian markets.

The Group classifies this investment as a financial asset measured at fair value through profit of loss (“FVTPL?”).
The fair value of the fund is determined based on the net asset value of the underlying fund published by the
Fund manager at the reporting date. The fair value of the funds is classified under Level 2 of the fair value
hierarchy, as it is not traded in an active market but its valuation is based on observable input (i.e. the Fund’s
NAV).

Fixed deposits with licensed banks

Included in the fixed deposits with licensed banks are amount as at the end of each reporting period have
average maturity period of 30 days to 365 days (2024: 30 days to 365 days) and the effective interest rate for the
Group is range from 2.10% to 3.90% (2024: 2.50% to 4.65%) per annum.

Fixed deposits with licensed banks comprise of RM486,768 (2024: RM479,043) are pledged for bank facilities
granted to the Group as disclosed in Note 19 to the financial statements.

Share capital

Group/Company
No. of shares Amount (RM)
2025 2024 2025 2024
Issued and fully paid up:
At 1 January/31 December 482,798,567 482,798,567 28,167,136 28,167,136

The holders of the ordinary shares are entitled to receive dividends as declared from time to time and are entitled
to one vote per share at meetings of the Company. All ordinary shares rank equally with regard to the Company’s
residual assets.

Merger reserve

The merger reserve represents the excess of the consideration paid over share capital of the KGWL, MLSB and
KGWM as at the acquisition date under the pooling of interest method of accounting.

Non-controlling interests

The summarised financial information of non-controlling interest for KGWGS and ALSB has not been presented
as the non-controlling interest of KGWGS and ALSB is not material to the Group.
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3 19. Borrowings

=

% Group

S 2025 2024
@ RM RM
s}

I

5 Current:

53} Term loans 386,933 1,254,188
&

2]

3 Non-current:

5 Term loans 5,239,945 5,334,737
e

5 Total borrowings:

;(\3; Term loans 5,626,878 6,588,925
N

N

§ Maturity of borrowings:

8 Within one year 386,933 1,254,188
foE Between one year and five years 1,190,986 5,238,368
5 Later than 5 years 4,048,959 96,369
(o))

o

o 5,626,878 6,588,925
z The above bank borrowings obtained from licensed banks are secured by the following:

P4

c

Z ()  Open All Monies Facilities Agreement to be entered into between the Group and the Bank;

s}

m

§ (i)  Guarantee in favor of the Bank by Credit Guarantee Corporation Malaysia Berhad under the Portfolio
o Guarantee Scheme-l;

o

N

(9]

(iiiy  Upfront fixed deposit of RM300,000 until the overdraft facilities is fully secured together with all interest
accruing from time to time in respect of fixed deposit as disclosed in Note 15 to the financial statements;

(iv) Guarantee by Syarikat Jaminan Pembiayaan Perniagaan Berhad (SJPP) under SJPP-TRRF-I for
RM800,000;

(v)  First party legal charge over the Group’s freehold land and building as disclosed in Note 5 to the financial
statements; and

(vi) Corporate guarantee by the Company in respect of facilities granted to subsidiaries.

The term loans bear interest at 2.70% (2024: 2.70%) below the Base Financing Rate per annum and 3.50%
(2024: 3.50%) fixed rate per annum on monthly rest and on daily rest respectively.

20. Lease liabilities

Group
2025 2024
RM RM
Future minimum lease payments:
- Within one year 501,840 220,512
- Between one year and five years 1,307,106 208,058
Total future minimum lease payments 1,808,946 428,570
Less: Future finance charges (142,204) (22,840)
Present value of lease liabilities 1,666,742 405,730
Current
- Within one year 440,714 205,512

Non-current
- Between one year and five years 1,226,028 200,218
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20. Lease liabilities (cont’d)

Lease arrangement for rented land and motor vehicles of the Group are disclosed in Note 5 to the financial
statements.

The interest rate applied to lease liabilities by the Group range from 2.03% to 5.45% (2024: 2.03% to 5.45%) per
annum.

The following are the amounts recognised in profit or loss:

Group

2025 2024

RM RM

Gain on derecognition of leases - (10,070)

Depreciation expenses of right-of-use assets 460,157 459,440

Interest expenses on lease liabilities 45,097 31,285

Expenses relating to short-term lease 26,856 122,275

Total amount recognised in profit or losses 532,110 602,930

Total cash outflows for leases (including

low-value underlying assets and short-term

leases) 456,043 487,472

21. Trade payables
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The trade credit term granted to the Group range from cash on delivery to 90 days (2024: cash on delivery to 90
days).

The currency exposure profile of the trade payables are as follows:

Group
2025 2024
RM RM
Malaysia Ringgit 3,286,812 2,676,067
Euro (3,756) 4,806
United States Dollar 1,948,086 1,093,211
5,231,142 3,774,084
22. Other payables, accruals and deposit received
Group Company

2025 2024 2025 2024

RM RM RM RM
Other payables 279,880 420,446 48,954 90,865
Subsidiary's Directors 392,000 - - -
Accruals 4,131,981 4,456,070 51,600 51,200
Retention payable - 85,000 - -
Deposit received 17,400 8,400 - -

4,821,261 4,969,916 100,554 142,065




P
0]
=
0]
s}
o
Cc
o
@©
m
s}
I
>
O
]
m
)
2]
=
2
4
o
z
P4
o
N
o
R
[N}
o
=
o
=}
©
@
a
@
=
N
o
a
)
a
@
g
>
P4
4
c
>
~
s}
m
e
o
s}
_|
o
o
S}
o

NOTES TO THE FINANCIAL STATEMENTS

22,

23.

For the Financial Year Ended 31 December 2025 (Cont’d)

Other payables, accruals and deposit received (cont’d)

The retention payable of the Group is repayable upon the expiry of the defect liability period of 12 months from
the respective date of completion for refurbishing of new acquired warehouse.

The amount owing to subsidiary’s Directors are non-trade in nature, unsecured, interest-free and payable on
demand in cash and cash equivalent.

Contract liabilities

Group
2025 2024
RM RM
Contract assets 37,490 646,022
Contract liabilities (4,505,727) (3,563,917)

(4,468,237) (2,917,895)

Included in contract asset of the Group is an amount of RM37,490 owing by related party in which certain
Director of the subsidiary have controlling interest. This amount is unsecured, interest-free and arose from
normal trade transaction.

(a) Movement in contract liabilities as follows:

Group
2025 2024
RM RM
At 1 January (2,917,895) (1,560,324)
Net revenue recognised 88,788,180 119,994,921
Net billing issued (90,338,522) (121,352,492)
At 31 December (4,468,237) (2,917,895)

(b) Transaction price allocated to remaining performance obligation

The Group applies on the practical expedient in MFRS 15 ‘Revenue from Contract with Customers’ on not
disclosing the aggregate amount of the revenue expected to be recognised in the future as the
performance obligation is part of a shipping contract that has original expected duration of less than one
year.
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24. Revenue 2
&
'_
Group §
2025 2024 s
RM RM z
2
P
Logistics services: z
- Ocean freight 96,267,077 129,033,664 -
- Air freight 2,364,692 2,103,983 g
- Haulage services 37,490 - §
- Freight forwarding 4,845,683 2,512,637 L2
Y
103,514,942 133,650,284 §
Warehousing, distribution and trading of 8_
medical and healthcare products 1,548,220 579,287 §
o
N
105,063,162 134,229,571 9
Timing of revenue recognition: Z
- At a point in time 15,696,799 14,015,389 E
- Over time 89,366,363 120,214,182 i
2]
0]
105,063,162 134,229,571 b‘;i
a)
<
i
25. Other income u
o
2
Group Company e
G
2025 2024 2025 2024 (35
RM RM RM RM x
Gain on disposal of property,
plant and equipment 165,845 - -
Interest income 850,973 1,029,349 83 5,591
Other income 8,616 12,170 18
Rental income 50,400 27,440 -
Gain on derecognition of lease - 10,070 -
1,075,834 1,079,029 83 5,609
26. Finance costs
Group
2025 2024
RM RM
Bank overdraft interest - 9,113
Lease liabilities interest 45,097 31,285
Term loans interest 238,049 258,697
283,146 299,095

All of the finance costs above represent interest expenses of financial liabilities that are not measured at fair

value through profit or loss.
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3 27. Profit/(Loss) before tax
=
% Profit/(Loss) is arising at after charging/(crediting):
%
@ Group Company
s}
% 2025 2024 2025 2024
? RM RM RM RM
% Auditors' remuneration:
2 - Statutory audit services 130,000 125,240 27,000 25,000
6' - Other services 8,000 8,000 8,000 8,000
; Incorporation fees 2,181 - - -
© Bad debts written off - 31,582 - -
% Depreciation of property,
Q plant and equipment ' 1,701,968 1,019,470 - -
§ Rental expenses 2 26,856 122,275 4,561 -
& Realised loss on foreign
2 exchange, net 558,334 514,085 - -
Eon" Unrealised loss on foreign
g exchange, net 2,102,759 579,843 - -
g (Reversal)/Loss of impairment
; on financial assets, net:
Z - Lifetime ECL allowances (3,599) 3,038 - -
S - Specific allowances (33,958) (43,753) - -
5 Property, plant and equipment
g written off 32,169 - - -
B Inventory written down 5,202 - - -
] Loss on subsidiary strike off 9,329 - - -
& Share of result in an
associate 1,750 - - -
Employee benefits expenses:
Recognised in administrative
expenses:
- Salaries, allowances and - -
bonus 4,461,937 4,227,763 - -
- Commission 3,061,728 2,532,842 - -
- Defined contribution plan 845,747 709,769 - -
- Social security contributions 59,660 53,433
- Employment insurance - -
system contributions 6,434 890 - -
- Other staff related expenses 126,978 399,937
Recognised in cost of sales: - -
- Salaries, allowances and
bonus 381,513 129,250 - -
- Commission 10,789 - -
- Defined contribution plan 47,335 15,169
- Social security contributions 6,426 1,884 - -
- Employment insurance
system contributions 727 220

' Included RM17,567 (2024: RM17,566) being depreciation expense recognised in cost of sales.

2 The amount represents low value underlying assets leases and short-term leases under MFRS 16. Included
in the Group is RM26,856 (2024: RM122,275) and the Company is RM4,561 (2024: Nil) being low value under-
lying assets leases and short-term leases recognised in cost of sales.
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28. Tax expense

Group Company
2025 2024 2025 2024
RM RM RM RM
Income tax expense:
- Current year 1,119,013 1,442,653 20 -
- Underprovision in prior years 31,330 63,721 - -
1,150,343 1,506,374 20 -
Deferred tax (Note 8):
Origination and reversal of
temporary differences (605,485) (54,710) - -
Overprovision in prior year (108,061) 111,187 - -
(713,546) 56,477 - -
436,797 1,562,851 20 -

The reconciliation of income tax expenses applicable to profit/(loss) before tax at the statutory income tax rate
to tax expense at the effective income tax rate of the Group and of the Company are as follows:
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Group Company
2025 2024 2025 2024
RM RM RM RM

Profit/(Loss) before tax 696,420 4,242,826 (580,821) (616,013)
Malaysian statutory tax

rate of 24% 167,141 1,018,278 (139,397) (147,843)
Tax effects of:
Non-taxable income (24,999) (2,556) - -
Non-deductible expenses 392,894 388,841 139,417 147,843
Deferred tax assets not recognised 3,560 - - -
Utilisation of previously unrecognised

deferred tax assets (25,068) (16,620) - -
Under/(Over)provision in prior years:
- income tax expense 31,330 63,721 - -
- deferred tax (108,061) 111,187 - -
Income tax expense 436,797 1,562,851 20 -

The amount of temporary difference for which no deferred tax assets has been recognised in the statement of
financial position are as follow:

Group
2025 2024
RM RM
Temporary differences on property, plant and equipment 36,673 (19,176)
Unabsorbed capital allowances 5,403 -
Unutilised tax losses 9,489 104,449

51,565 85,273
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28. Tax expense (cont’d)

Deferred tax assets have not been recognised in respect of these items because it is not probable that future
taxable profits will be available against when the Group can utilise the benefits thereon.

Unabsorbed capital allowances do not expire under the current tax legislation.

The availability of unutilised tax losses for offsetting against future taxable profits of the Group is subject to the
requirements under the Income Tax Act, 1967 and guidelines issued by the Inland Revenue Board.

Under the current tax legislation in Malaysia, unutilised tax losses from year of assessment (“YA”) 2019 onwards
can only be carried forward for a maximum period of 10 consecutive YAs. Unutilised tax losses for YA 2019 can
be set off against income from any business source from 10 YAs and will be disregarded in YA 2030. Unutilised
tax losses accumulated up to YA 2018 can be utilised for another 10 YAs and will be disregarded in YA 2029.

Unutilised tax losses of the Group can be carried forward until the following YAs:

Group
2025 2024
RM RM
YA 2032 - 31,146
YA 2033 - 73,303
YA 2035 9,489 -
9,489 104,449
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29. Earnings per share (“EPS”)

Basic and diluted EPS are calculated by dividing the profit for the financial year attributable to owners of the
Group by the weighted average number of ordinary shares in issue for the financial years.

Group
2025 2024
Profit for the financial year attributable to
owners of the Group (RM) 314,513 2,686,215
Weighted average number of odinary shares
at 31 December (unit) 482,798,567 482,798,567
Basic and diluted EPS (sen) 0.07 0.56

There were no dilutive potential equity instruments in issue as at each financial year end that have dilutive effect
to the EPS.
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30. Related party disclosures
30.1 Identities of related parties

Parties are considered to be related to the Group or to the Company if the Group or the Company have the

ability, directly or indirectly, to control the party or exercise significant influence over the party in making

financial and operating decisions, or vice versa, or where the Group or the Company and the party are

subject to common control or common significant influence. Related parties could be individual or other

entities.

Related parties of the Group and of the Company include:

() Direct subsidiaries as disclosed in Note 6 to the financial statements; and

(i) Key management personnel who are defined as those persons having authority and responsibility for
planning, directing and controlling the activities of the Group or of the Company either directly or
indirectly. The key management personnel include members of the senior management of the Group.

30.2 Related party transactions

In addition to the information detailed elsewhere in the financial statements, the Group and the Company
had the following transactions with related parties during the financial year:
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Group Company
2025 2024 2025 2024
RM RM RM RM

Transactions with subsidiaries:
- Advance to - - - 453,000
- Payment made on behalf to - - 460,836 -
Transactions with an associate:
- Sales to 196 - - -
- Disposal of plant and equipment 1,004 - - -
- Payment made on behalf to 10,717 - - -
Transactions with related parties:
- Sales to 37,490 - - -
- Deposit paid for purchase of

plant and machineries 903,600 - - -
Related party's compensation:
- Salaries, allowances and bonus 84,000 92,400 - -
- Defined contribution plan 10,080 9,950 - -
- Social security contributions 1,250 1,057 - -
- Employment insurance system

contributions 143 121 - -

Transactions with Directors
- Rental expenses - 65,000 - -
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3 30. Related party disclosures (cont’d)
=
% 30.3 Compensation of Directors and key management personnel
Cc
o
@ The remuneration of Directors and key management personnel of the Company during the financial year
2 and the comparative prior year are as follows:
&
ﬁ Group Company
@ 2025 2024 2025 2024
= RM RM RM RM
o
; Directors compensation:
o - Directors’ fee 180,000 180,000 180,000 180,000
§ - Directors’ salaries, allowances
S and bonus 1,230,400 1,304,000 9,000 9,000
§ - Defined contribution plan 141,040 155,400 - -
& - Social security contributions 2,500 2,184 - -
2 - Employment insurance
§ system contributions 286 250 - -
o
(52
o
g 1,554,226 1,641,834 189,000 189,000
% Key management personnel
S compensation:
5 - Salaries, allowance and bonus 870,000 796,192 - -
o - Defined contribution plan 92,760 95,544 - -
§ - Social security contributions 4,999 4,369 - -
N - Other staff related expenses 571 499 - -
N
(9]

968,330 896,604 - -

31. Segment information

The Group has three reportable operating segments — logistics services provider, healthcare products and other
as described below. They have been segregated as three strategic business units for internal reporting to the
Director for performance evaluation and resource allocation.

Operating segments Nature

Logistics services Provision of ocean and air freight services, freight forwarding services, haulage
provider services and other supporting services.

Warehousing and Warehousing and distribution services for healthcare-related products and devices.
distribution

Investment holding Holding of investments in the shares of subsidiaries and other investments.
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31. Segment information (cont’d) §
i
Operating segments 5
i
Logistics f
services Warehousing Investment é
provider and distribution holding Total z
RM RM RM RM —
o
2025 2
Revenue 3
External revenues 103,514,942 1,548,220 - 105,063,162 <
g
Results Q
Segment results 1,918,438 493,027 (580,904) 1,830,561 g
Depreciation of property, plant §
and equipment (1,670,110) (31,858) - (1,701,968) g
Interest income 850,890 - 83 850,973 z
Finance costs (280,693) (2,453) - (283,146) é
<
Profit/(Loss) before tax 818,525 458,716 (580,821) 696,420 E
Tax expense (336,887) (99,890) (20) (436,797) g
hs
Profit/(Loss) for the financial year 481,638 358,826 (580,841) 259,623 %
i
Assets @
Additions to non-current assets ' 2,303,135 62,930 - 2,366,065 é
G
Segment assets 66,624,808 621,850 84,995 67,331,653 (%
Deferred tax assets/(liabilities) 841,757 (8,801) - 832,956 x
Tax recoverable/(payable) 1,750,051 (24,126) 4,852 1,730,777
Total assets 69,216,616 588,923 89,847 69,895,386
Liabilities
Segment liabilities 21,637,627 76,079 100,554 21,814,260
Total liabilities 21,637,627 76,079 100,554 21,814,260
Other non-cash items
Reversal of impairment on
financial assets, net:
- Lifetime ECL allowances (3,599) - - (3,599)
- Specific allowances - (33,958) - (33,958)
Property, plant and equipment
written off 22,095 10,074 - 32,169
Gain on disposal of property,
plant and equipment (165,845) - - (165,845)
Unrealised loss on foreign
exchange, net 2,102,759 - - 2,102,759

Share of result in an associate - - 1,750 1,750
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31.

Segment information (cont’d)

Operating segments (cont’d)

Logistics
services Warehousing Investment
provider and distribution holding Total
RM RM RM RM
2024
Revenue
External revenues 133,650,284 579,287 - 134,229,571
Results
Segment results 5,157,109 (3,463) (621,604) 4,532,042
Depreciation of property, plant
and equipment (995,364) (24,106) - (1,019,470)
Interest income 1,023,758 - 5,591 1,029,349
Finance costs (295,335) (8,760) - (299,095)
Profit/(Loss) before tax 4,890,168 (31,329) (616,013) 4,242,826
Tax expense (1,562,851) - - (1,562,851)
Profit/(Loss) for the financial year 3,327,317 (31,329) (616,013) 2,679,975
Assets
Additions to non-current assets ' 2,447,369 1,699 - 2,449,068
Segment assets 64,593,175 362,580 27,837 64,983,592
Deferred tax assets 119,410 - - 119,410
Tax recoverable 1,112,110 - 8,612 1,120,722
Total assets 65,824,695 362,580 36,449 66,223,724
Liabilities
Segment liabilities 18,378,819 135,666 142,065 18,656,550
Total liabilities 18,378,819 135,666 142,065 18,656,550
Other non-cash items
(Reversal)/Loss of impairment on
financial assets, net:
- Lifetime ECL allowances 3,038 - - 3,038
- Specific allowances (574) (43,179) - (43,753)
Unrealised loss on foreign
exchange, net 579,843 - - 579,843
Bad debts written off 31,582 - - 31,5682

' Additions to non-current assets include additions of property, plant and equipment but exclude addition to

right-of-use assets in relation to rental lease arrangement.
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31. Segment information (cont’d)

Geographical segments

Revenue of the Group based on the geographical location of its customers are as follows:

2025 2024
RM RM

Revenue from external customers

Malaysia 58,852,635 66,135,939
Africa 1,629,506 2,364,717
Asia 24,728,728 27,369,165
Europe 969,657 1,492,841
North America 17,587,787 35,712,508
South America 55,028 147,761
Oceania 1,239,821 1,006,640

105,063,162 134,229,571

Malaysia 58,852,635 66,135,939
Outside Malaysia 46,210,527 68,093,632

105,063,162 134,229,571

Major customers

Major customers with revenue of at least 10% of the Group’s total revenue are as follows:
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2025 2024
RM RM
Customer A 13,005,807 15,047,657

32. Financial instruments
32.1 Category of financial instruments
The table below provides an analysis of financial instruments of the Group and of the Company in the

statements of financial position by the classes and categories of financial instruments to which they are
assigned and therefore by the measurement basis:

Group Company

2025 2024 2025 2024

RM RM RM RM
Financial assets
At FVTPL:
Investment in other financial asset 497,512 - - -
At amortised cost:
Trade receivables 11,889,054 11,508,066 - -
Other receivables and deposits 1,330,127 240,791 - 1,000
Amount owing by subsidiaries - - 11,370,500 12,303,000
Amount owing by an associate 838 - - -
Fixed deposits with licensed banks 16,900,420 17,738,132 - -
Cash and bank balances 4,767,325 5,158,302 70,937 16,037

34,887,764 34,645,291 11,441,437 12,320,037

35,385,276 34,645,291 11,441,437 12,320,037
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32. Financial instruments (cont’d)

32.1 Category of financial instruments (cont’d)

Group Company
2025 2024 2025 2024
RM RM RM RM
Financial liabilities
At amortised cost:
Trade payables 5,231,142 3,774,084 - -
Other payables, accruals and
deposits received " 4,638,329 4,836,356 100,554 142,065
Borrowings 5,626,878 6,588,925 - -
Lease liabilities 1,666,742 405,730 - -
17,163,091 15,605,095 100,554 142,065

N Exclude prepayment and SST payables.

32.2 Net gains and losses arising from financial instruments
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Group Company
2025 2024 2025 2024
RM RM RM RM
Net gains/(losses) arising from:
Financial assets measured at
amortised cost (1,734,743) (591,841) 83 5,591
Financial liabilities measured at
amortised cost (354,924) 268,882 - -
(2,089,667) (322,959) 83 5,591

33. Financial risk management, objectives and policies

The Group’s activities are exposed to a variety of financial risk arising from their operations and the use of
financial instruments. The key financial risks include interest rate risk, credit risk, liquidity risk, foreign currency
risk and other price risk.

The Directors review and agree policies and procedure for the management of these risks, which are executed
by the Managing Director. The audit committee provides independent oversight to the effectiveness of the risk
management process.

The following sections provide details regarding the Group’s exposure to the abovementioned financial risks and
the objectives, policies and processes for the management of those risks.

(a) Interest rate risk

Interest rate risk is the risk of fluctuation in fair value or future cash flows of the Group’s financial
instruments as a result of changes in market interest rates.

The Group’s exposure to interest rate risk arises primarily from their long-term borrowings with floating
interest rates. The Group’s policy to manage their interest rate risks is to maintain sufficient lines of credit
to obtain acceptable lending costs and by monitoring the exposure to such risks on an ongoing basis. The
management does not enter into interest rate hedging transactions as the cost of such instruments
outweighs the potential risk of interest risk fluctuation.
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33. Financial risk management, objectives and policies (cont’d)
(a) Interest rate risk (cont’d)

The interest rate profile of the Group’s significant interest-bearing financial instruments, based on the
carrying amounts as at the end of the reporting year is as follows:

2025 2024
RM RM

Fixed rate instruments
Financial assets
Fixed deposits with licensed banks 16,900,420 17,738,132
Financial liabilities
Borrowings 374,268 533,239
Lease liabilities 1,666,742 405,730
Floating rate instruments
Financial liabilities
Borrowings 5,252,610 6,055,686

Sensitivity analysis for interest rate risk

Sensitivity analysis is not disclosed on fixed rate instruments as fixed rate instruments are not exposed to
interest rate risk and are measured at amortised cost.

A 50 basis points strengthening in the interest rate of floating rate instruments as at the end of the reporting
periods would have decreased Group’s profit after tax by RM19,960 (2024: RM23,012). A 50 basis points
weakening would have had an equal but opposite effect on the profit before tax. This assumes that all other
variables remain constant.
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(b) Creditrisk

Credit risk is the risk of a financial loss to the Group and the Company that may arise on outstanding
financial instruments should a counterparty default on its obligations. The Group and the Company are
exposed to credit risk from trade receivables, other receivables, amount owing by a subsidiaries, amount
owing by an associate, fixed deposits with licensed banks and cash and bank balances.

The Group and the Company have a credit policy in place and the exposure to credit risk is managed
through the application of credit approvals, credit limits and monitoring procedures. Credit evaluations are
performed on all customers requiring credit over certain amount.

(i) Trade receivables

Credit risk concentration profile

The Group has no concentration of credit risk except for the amounts owing by one (2024: two)
customers which constituted approximately 49% (2024: 24%) of its trade receivables as at the end of
the reporting period.

Exposure to credit risk

At the end of financial year, the Group’s maximum exposure to credit risk is represented by the
carrying amount of trade receivables recognised in the statements of financial position.
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33. Financial risk management, objectives and policies (cont’d)

(b)

Credit risk (cont’d)

0]

(i)

Trade receivables (cont’d)

Assessment of impairment losses

The Group considers the probability of default upon initial recognition of asset and applies the
simplified approach to measure expected credit losses (“ECL”) using lifetime ECL allowance for all
trade receivables.

The Group considers a receivable as being in default requiring individual impairment assessment when
the debtor fails to make payment for invoices more than 120 days past due. Financial assets are
written off when there is no reasonable expectation of recovery, such as a debtor failing to engage in
a repayment plan with the Group. Where receivables have been written off, the Group continues to
engage enforcement activity to attempt to recover the receivable due. Where recoveries are made,
these are recognised in profit or loss.

An impairment analysis is performed at each reporting date using provision matrix to measure ECL for
all trade receivables.

The ECL assessment incorporate historical default experience, customers’ financial information, past
trends of payments of each customer individually and forward-looking information such as forecast of
economic conditions where the gross domestic product is expected to increase/decrease over the
next year, leading to change in the number of defaults.

The Group provides for lifetime ECL for all trade receivables. The ECL also incorporate forward looking
information such as forecast of economic conditions where the gross domestic product is expected to
deteriorate over the next year, leading to a change in the number of defaults. The information about the
exposure to credit risk and trade receivables aging are disclosed in Note 10 to the financial statements.

Other receivables

Exposure to credit risk, credit quality and collateral

Other receivables balances are monitored on an ongoing basis.

As the Group and the Company do not hold any collateral, the maximum exposure to credit risk is
represented by the carrying amount of other receivables as at the end of the reporting period.

Ageing analysis of other receivables and impairment losses

The Group and the Company do not maintain ageing analysis for other receivables. Based on past
experience, the Directors determine whether impairment is necessary in respect of other receivables
applying the general approach to determine the ECL.

(iii) Other financial assets (including fixed deposits with licensed banks, cash and bank balances)

Other financial assets are held with licensed banks. The Group and the Company minimise credit risk
by dealing exclusively with high credit rating counterparties.

Exposure to credit risk, credit quality and collateral

In view of the sound credit rating of counterparties, management does not expect any counterparty to
fail to meets its obligations. As at the end of the reporting period, the maximum exposure to credit risk
is represented by the carrying amount of cash and cash at bank in the statements of financial position.
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33. Financial risk management, objectives and policies (cont’d)

(b) Credit risk (cont’d)

(c)

(iii) Other financial assets (including fixed deposits with licensed banks, cash and bank balances)
(cont'd)

Impairment losses

Cash at bank and fixed deposits with licensed banks have low credit risk and they are protected to an
extent by Perbadanan Insurans Deposit Malaysia. Consequently, the Group and the Company are of
the view that loss allowance is not material and hence it is not provided for.

(iv) Intercompany balances

Intercompany balances are also subject to the impairment requirements of MFRS 9, the identified
impairment loss is assessed to be immaterial hence it is not provided for.

Liquidity risk

Liquidity risk is the risk that the Group and the Company will encounter difficulty in meeting financial
obligations due to shortage of funds. The Group’s and the Company’s exposure to liquidity risk arises
primarily from mismatches of the maturities of financial assets and liabilities. The Group’s objective is to
maintain a balance between continuity of funding and flexibility of cash flow through the use of standby
credit facilities.

The Group and the Company maintain a level of cash and cash equivalents, bank overdrafts and loan
facilities deemed adequate by management to ensure, as far as possible, that it will have sufficient liquidity
to meet its liabilities when they fall due.

It is not expected that the cash flows included in the maturity analysis could occur significantly earlier, or
at significantly different amounts.
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NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

33. Financial risk management, objectives and policies (cont’d) §
N
'_
(d) Foreign exchange risk 5
o
1T
The Group is exposed to foreign currency risks as a result of its normal operating activities with foreign ;
companies, denominated mainly in United States Dollar (“USD”) and Euro (“EUR”). 2
=z
<
The Group’s exposures to foreign currency are as follows: =
=)
2
uUsD EUR Total =]
RM RM RM g
o
Group 3
2025 8_
Financial assets g
Trade receivables 2,808,279 - 2,808,279 <
Other receivables, deposits and prepayments 106,682 - 106,682 9
Fixed deposits with licensed banks 16,093,107 - 16,093,107 z
Cash and cash at bank 3,191,038 - 3,191,038 g
o
[—
22,199,106 - 22,199,106 %
:3
Financial liabilities 2
Trade payables (1,948,086) 3,756 (1,944,330) =
L
m
(1,948,086) 3,756 (1,944,330) g
@)
o
Net exposure 20,251,020 3,756 20,254,776 g
g
Group
2024
Financial assets 7,848,515 - 7,848,515
Trade receivables 71,737 - 71,737
Other receivables, deposits and prepayments 16,948,366 - 16,948,366
Fixed deposits with licensed banks 3,116,472 - 3,116,472
Cash and cash at bank
27,985,090 - 27,985,090
Financial liabilities
Trade payables (1,093,211) (4,806) (1,098,017)
(1,093,211) (4,806) (1,098,017)
Net exposure 26,891,879 (4,806) 26,887,073

Sensitivity analysis for foreign currency risk

The following table demonstrates the sensitivity of the Group’s profit after tax to a reasonably possible in
the USD and EUR exchange rate against Ringgit Malaysia (“RM”), with all other variables held constant.



NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

—
N
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33. Financial risk management, objectives and policies (cont’d)

(d) Foreign exchange risk (cont’d)

2025 2024
Increase/ Increase/
(decrease) (decrease)
RM RM
Group
Effects on profit after tax
uUsD
- strengthen by 10% 1,639,078 2,043,783
- weaken by 10% (1,539,078) (2,043,783)
EURO
- strengthen by 10% 285 (365)
- weaken by 10% (285) 365

(e) Other price risk

Other price risk is the risk that the fair value of the financial instruments of the Group would fluctuate
because of changes in market price.

The Group’s principal exposure to market price risk mainly arising from investment in other financial asset,
which are classified as FVTPL.

Other price risk sensitivity analysis

G202 140d3d TYNNNY | ((@-050SS¥+) €5€600102202 "ON NOILYHLSIDIY) AVHEIE dNOYD MOM

The following table details the sensitivity analysis to a reasonably possible change in the market prices of
the quoted investments and money market instruments at the end of the reporting period, with all other
variables held constant:

2025 2024
RM RM
Effects on profit after tax
- Increase of 10% 37,811 -
- Decrease of 10% (87,811) -

(f)  Fair value of financial instruments

The carrying amount of financial assets and financial liabilities maturing within the next 12 months
approximated their fair values due to relatively short-term maturity of these financial instruments.

The fair value of lease liabilities and non-current other investment is determined by discounting the relevant
cash flows using current interest rates for similar instruments as at the end of the financial reporting
period.

The carrying amount of the floating rate term loans approximately their fair values as these instruments
bear interest at variable rates.

The carrying amount of the fixed rate term loans approximately their fair values as these instruments bear
interest at approximated market lending rate at the reporting date.



NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

33. Financial risk management, objectives and policies (cont’d) Q
o

N

=

(f)  Fair value of financial instruments (cont’d) 5
o

1T

The following table provides the fair value measurement hierarchy of the Group’s assets and liabilities: ;

2

Level 1 Level 2 Level 3 Total g

RM RM RM RM —

2

2025 3
Assets for which fair values §

are disclosed: <
Investment in other financial asset - 497,512 - 497,512 3

2024 5
Assets for which fair values §

are disclosed: g
Investment in other financial asset - - - - z

&

<

34. Contingent liabilities i
«n

Company ]

is

2025 2024 a

RM RM I

i

Corporate guarantee given to licensed bank (Note 19) 21,635,978 21,635,978 g
@)

o

35. Capital management g
)

X

The primary objective of the Group’s capital management is to ensure that it maintains strong credit rating and
healthy capital ratio in order to support its business and maximise shareholder value.

The Group manages its capital structure and make adjustments to it, in light of changes in economic conditions.
To maintain or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return
capital to shareholders or issue new shares. No changes were made in the objectives, policies and processes
during the financial years ended 31 December 2025 and 31 December 2024.

The Group manages capital using debt-to-equity ratio. The debt-to-equity ratio is calculated as net debts
divided by total shareholders’ equity. Net debt is calculated as bank borrowings plus lease liabilities less cash

and cash equivalents.

The debt-to-equity ratio of the Group as at the end of the reporting period is as follows:

Group
2025 2024
RM RM
Group
Borrowings 5,626,878 6,588,925
Lease liabilities # 1,283,777 405,730
6,910,655 6,994,655
Less: Cash and cash equivalents (21,180,977)  (22,417,391)
Net cash (14,270,322)  (15,422,736)
Total shareholders' equity 48,081,126 47,567,174
Debt-to-equity ratio N/A* N/A*

# Exclude lease liabilities in relation to rental lease arrangement.

*

The gearing ratio is not applicable as the cash and cash equivalents is sufficient to cover the entire debt
obligation.



NOTES TO THE FINANCIAL STATEMENTS

For the Financial Year Ended 31 December 2025 (Cont’d)

-
N
(@)

36. Capital commitment

Group
2025 2024
RM RM
Approved and contracted for but not provided:
Plant and machineries 747,900 -

The details of the aquisition of plant and machinery are disclosed in Note 11(a) to the financial statements.
37. Significant event subsequent to the end of the financial year
On 5 February 2026, the Group has subscribed 1,000 ordinary shares at RM1 per ordinary share in the capital

of Barter Mind Trading Sdn. Bhd., representing 100% of equity interest, at a total cash consideration of
RM1,000.
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INDEPENDENT AUDITORS’ REPORT

To the Member of KGW Group Berhad (Incorporated in Malaysia) | Registration No. 202201009353 (1455050-D)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinion

We have audited the financial statements of KGW Group Berhad (“the Company”), which comprise the statements
of financial position as at 31 December 2025 of the Group and of the Company, and the statements of profit or loss
and other comprehensive income, statements of changes in equity and statements of cash flows of the Group and of
the Company for the financial year then ended, and notes to the financial statements, including material accounting
policy information, as set out on pages 75 to 126.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group
and of the Company as at 31 December 2025, and of their financial performance and their cash flows for the financial
year then ended in accordance with the Malaysian Financial Reporting Standards, International Financial Reporting
Standards and the requirements of the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards
on Auditing (“ISAs”). Our responsibilities under those standards are further described in the Auditors’ Responsibili-
ties for the Audit of the Financial Statements section of our report. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics,
Conduct and Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International Ethics Standards
Board for Accountants’ International Code of Ethics for Professional Accountants (including International
Independence Standards) (“IESBA Code”) as applicable to audits of financial statements of public interest entities,
and we have fulfilled our other ethical responsibilities in accordance with the By-Laws and the IESBA Code.

Key Audit Matters

Key audit matters are those matter that, in our professional judgement, were of most significant in our audit of
financial statements of the Group and of the Company for the current financial year. These matters were addressed
in the context of our audit of the financial statements of the Group and of the Company as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion on these matters.

127
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INDEPENDENT AUDITORS’ REPORT (CONT’D)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (CONT'D)
Key Audit Matters (Cont’d)

(@ Group

Revenue recognition — Logistics services
(Refer Note 3.16 and Note 24 to the financial statements)

The Group’s revenue is mainly derived from total logistics services rendered. Revenue recognised over
time (i.e. over the period of service delivery) by the Group during the financial year from total logistics
services amounted to RM88,788,180 (2024: RM119,994,921), representing 85% (2024: 89%) of the
Group’s revenue for the financial year ended 31 December 2025.

We have identified revenue in respect of total logistics services recognised over time to be an area of audit
focus as we consider the high volume of transactions to be a possible cause of higher risk of material
misstatements in the timing and amount of revenue recognised. Specifically, we focused our audit efforts
to determine the possibility of overstatement of revenue.

)
B
o
k=]
©
£
=
T
=]
©
>
o
X

Management periodically records manual adjustments to accrue for revenue where shipment is in progress
but not yet billed due to difference in the timing of revenue recognition and billing.

Through such manual adjustments, management has ability to influence the recognition of revenue, hence
there is a risk of material misstatement in the revenue recognised from these services.

Our audit procedures included, among others, the following:

e Obtained an understanding of the revenue recognition process and evaluated the controls surrounding
revenue recognition;

e Performed verification on a sampling basis, recorded revenue before and after the end of the reporting
period, covering a period in excess of the normal lead time between rendering of services and receipt
of proof of delivery of services and verified against the underlying proof of delivery. This included
considering shipping or other documentation indicating the timing of shipping to ascertain whether the
revenue has been appropriately recognised in the correct period;

e Assessed the appropriateness of the manual adjustments recorded in relation to revenue, including
computing accrued billing and deferred revenue; and

e Assessed the completeness, accuracy and appropriateness of disclosures as required by MFRS 15.

How our audit addressed the key audit matter

(b) Company

We have determined that there are no key audit matter in the audit of the separate financial statements of the
Company to be communicated in our auditors’ report.

Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other information comprises the
Directors’ Report but does not include the financial statements of the Group and of the Company and our auditors’
report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements of the Group and of the Company or our knowledge obtained in the audit or otherwise appears
to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.



INDEPENDENT AUDITORS’ REPORT (CONT’D)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (CONT’D)
Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the
Company that give a true and fair view in accordance with Malaysian Financial Reporting Standards, International
Financial Reporting Standards and the requirements of the Companies Act 2016 in Malaysia. The Directors are also
responsible for such internal control as the Directors determine is necessary to enable the preparation of financial
statements of the Group and of the Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing
the Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Directors either intend to liquidate the
Group or the Company or to cease operations, or has no realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the
Company as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with approved standards of auditing in Malaysia and ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on basis of these financial statements.

As part of an audit in accordance with approved standards of auditing in Malaysia and ISAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

() Identify and assess the risks of material misstatement of the financial statements of the Group and of the
Company, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

(i)  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s and of the Company’s internal control.

(i) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Directors.

(iv) Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s or the Company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in
the financial statements of the Group and of the Company or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Group or the Company to cease to continue as a going
concern.

(v) Evaluate the overall presentation, structure and content of the financial statements of the Group and of the
Company, including the disclosures, and whether the financial statements of the Group and of the Company
represent the underlying transactions and events in a manner that achieves fair presentation.

(vi) Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial informa-
tion of the entities or business activities units within the Group as a basis for forming an opinion on the Group
financial statements. We are responsible for the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for our audit opinion.
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INDEPENDENT AUDITORS’ REPORT (CONT’D)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (CONT’D)

Auditors’ Responsibilities for the Audit of the Financial Statements (Cont’d)

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statements of the Group and of the Company for the current year and are
therefore the key audit matters. We describe these matters in our auditors’ report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

OTHER MATTER
This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the

Companies Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person for
the content of this report.

ECOVIS MALAYSIA PLT PAT YIN LAI
AF 001825 03073/12/2027 J
Chartered Accountants Chartered Accountant

Kuala Lumpur

20 April 2026



ADDITIONAL COMPLIANCE INFORMATION

AUDIT AND NON-AUDIT FEES PAID/PAYABLE TO EXTERNAL AUDITORS

During FYE 2025, the amount of audit and non-audit fees paid/payable to the External Auditors, namely Messrs.
Ecovis Malaysia PLT, by the Company and Group were as follows: -

Company Group

Details of Utilisation RM RM

Audit Fees 27,000 130,000
Non-Audit Fees

e Review of Statement on Risk Management and Internal Control 8,000 8,000

35,000 138,000

MATERIAL CONTRACTS

Saved as disclosed below, there were no material contracts entered into by the Company and its subsidiaries involv-
ing the interest of the Directors, CFO and major shareholders which was either still subsisting at the end of FYE 2025
or entered into since the end of the previous financial year: -

KGW Gilobal Solutions Sdn Bhd (“KGSB”), a 51.0%-owned subsidiary of the Company, had on 10 December 2025
entered into a sales and purchase agreement with Ability Global Sdn Bhd (“AGSB”) for the proposed acquisition of

42 units of used plants and machineries for a total cash consideration of RM1.65 million.

Dato’ Tan Bok Koon, being a director and major shareholder of KGSB, is also the director and major shareholder of
AGSB.

Barring any unforeseen circumstances and subject to all relevant approvals being obtained, the proposed acquisition
is expected to be completed by December 2026.

RECURRENT RELATED PARTY TRANSACTION OF A REVENUE OR TRADING NATURE (“RRPT”)

During FYE 2025, there was no RRPT entered that required a shareholders’ mandate.

DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING

Pursuant to Rule 9.25A of the AMLR, below are the financial data that are relevant for purpose of Shariah screening
by the Shariah Advisory Council of the Securities Commission Malaysia. These include financial data on Shariah

non-permissible income arising from the Group’s business activities and interest-based financial position.

(a) Group Total Income and Total Assets

Group
2025 2024
Total Income Remarks (RM) (RM)
Revenue 105,063,162 134,229,571
Other Income 1,075,834 1,079,029
Total 106,138,996 135,308,600

Total Assets 69,895,386 66,223,724
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ADDITIONAL COMPLIANCE INFORMATION (CONT’'D)
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5 DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING (CONT’D)
=
o)
3 (b) Business Activities
c
% Group
2 2025 2024
& Shariah Non-Compliant Activities Remarks (RM) (RM)
E
5 Liquor/ alcoholic beverages and related products
% and activities 313,498 482,645
5 Tobacco, cigarette, electronic cigarettes and their
Q related products and activities 44,808 19,518
P Food and beverages without halal certification from
;(\3; JAKIM or any certification bodies recognized by
E JAKIM 437,225 1,638,287
5]
§ Total 795,531 2,140,450
a3
& (c) Component of Financial Position
o
(52}
E (i) Cash Component
; Group
g 2025 2024
i Islamic Account/Instruments Remarks (RM) (RM)
m
§ Cash at bank 454,680 217,457
3 Cash in hand (to be placed under Islamic
E Account/Instruments only) 271 182
Deposits with licensed bank 16,093,107 16,948,366
Short-term deposits 486,768 479,043
Total Cash 17,034,826 17,645,048
Group
2025 2024
Conventional Account/Instruments Remarks (RM) (RM)
Cash at bank 4,312,374 4,940,663
Short-term deposits 320,545 310,723

Total Cash 4,632,919 5,251,386




ADDITIONAL COMPLIANCE INFORMATION (CONT’'D)

DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING (CONT’D) §

[8Y)

(c) Component of Financial Position (Cont’d) 'g

o

L

(ii) Debt Component g

S

P

=z

Group <

2025 2024 8

Islamic Financing Remarks (RM) (RM) §

Y9

%)

Current 3

Term loans 304,556 1,174,631 3

Non-Current S

Term loans 5,139,151 5,151,574 N

N

o

Total Financing 5,443,707 6,326,205 §

]

'_

Group é

2025 2024 @

Conventional Borrowing Remarks (RM) (RM) b’:i

(a)

Current é

Term loans 82,377 79,557 8

Hire purchase payables 334,181 205,512 g

2

Non-Current (;D

Term loans 100,794 183,163 2
Hire purchase payables 949,596 200,218

Total Debt 1,466,948 668,450
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LIST OF PROPERTIES

Category
of Land
Use/ Land Audited
area/ NBV as
Description of Built-up Approximate at 31
property/ area Acquisition Age of December
No Title No. Property Address Tenure Existing use (sq. ft.) Date Building 2025 (RM)
1 Geran No. 6, Jalan Freehold Double storey Category 29/12/2022 29 years 20,925,875
215194, Pemaju U1/15, warehouse of Land
Lot 61800, Hicom Glenmarie and 3-storey Use:
Bandar Industrial Park, office building/  Industrial
Glenmarie, Seksyen U1, Warehouse
Daerah 40150 Shah Alam, and office Land area:
Petaling, Selangor Darul 51,419
Selangor Ehsan
Darul Built-up
Ehsan area:
Double
storey
warehouse
- 36,709
3-storey
office
building
- 16,098




ANALYSIS OF SHAREHOLDINGS

As At 21 April 2026

ISSUED SHARES OF THE COMPANY

Total Number of Issued Shares & Class of Shares 482,798,567 ordinary shares
Issued and Paid-Up Share Capital : RM28,167,136

Number of Shareholders : 2,007

Voting Rights : One (1) vote per ordinary share

ANALYSIS BY SIZE OF SHAREHOLDINGS

No. of No. of

Size of Shareholdings Shareholders %  Shares Held %
Less than 100 5 0.25 99 () 0.00
100 - 1,000 317 15.79 126,501 0.03
1,001 - 10,000 768 38.27 4,225,900 0.88
10,001 - 100,000 749 37.32 29,009,400 6.01
100,001 to less than 5% of issued shares 165 8.22 146,414,424 30.32
5% and above of issued shares 3 0.15 303,022,243 62.76
Total 2,007 100.00 482,798,567 100.00
Note: -

) Less than 0.01%.

SUBSTANTIAL SHAREHOLDERS

Direct Interest Indirect Interest

Name of Shareholders

No. of Shares

%

No. of Shares

%

Dato’ Roger Wong Ken Hong 258,319,049 53.51 1,123,500 0.23
AGS SPV | Inc 55,621,835 11.50 - -
Cheok Hui Yen 31,213,359 6.47 - -

Note: -

) Deemed interest by virtue of his spouse’s interest pursuant to Section 8 of the Act.

DIRECTORS’ SHAREHOLDINGS

Name of Directors

Direct Interest

No. of Shares

%

Indirect Interest %

No. of Shares

Tengku Faizwa Binti Tengku Razif

Dato’ Roger Wong Ken Hong 258,319,049 53.51 1,123,500 0.23
Chow Enn Jie 11,850,150 2.45 - -
Lim Joo Seng 500,000 0.10 - -
Lean Sze Yau - - - -
Lee Li Choon 500,000 0.10 - -
Note: -

) Deemed interest by virtue of his spouse’s interest pursuant to Section 8 of the Act.
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ANALYSIS OF SHAREHOLDINGS

As At 21 April 2026 (Cont’d)

LIST OF TOP 30 LARGEST SHAREHOLDERS

No. of

Name Shares Held %

1 Dato’ Roger Wong Ken Hong 233,184,999 48.30

2 AGS SPV | INC 38,623,885 8.00

3 Cheok Hui Yen 31,213,359 6.47

4 AGS SPV I INC 16,897,950 3.50

5 Dato’ Roger Wong Ken Hong 16,897,950 3.50

6 Chow Enn Jie 11,850,150 2.45

7 Seik Thye Kong 9,076,400 1.88

8 Dato’ Roger Wong Ken Hong 8,236,100 1.71

9 Alliancegroup Nominees (Tempatan) Sdn Bhd 6,964,700 1.44
- Pledged Securities Account for Tan Chee Chuan (7007197)

10  Teoh Huey Hong 6,269,474 1.30

11 Kenanga Nominees (Tempatan) Sdn Bhd 6,150,200 1.27
- Pledged Securities Account for Yeo Bee Kim

12 Goh Hong Ping 4,355,700 0.90

13  Cartaban Nominees (Tempatan) Sdn Bhd 4,000,000 0.83
- RHB Trustees Berhad for EAC FUND

14 Francis Chuo Kuok Chong 3,350,000 0.69

15 Maybank Nominees (Tempatan) Sdn Bhd 2,652,900 0.55
- Pledged Securities Account for Fong Kok Sang

16 Tan Chee Chuan 2,353,200 0.49

17 IFast Nominees (Tempatan) Sdn Bhd 2,002,800 0.41
- Koh Soo Keong

18  Ong Chee Kean 1,500,000 0.31

19  Wong Wan Jye 1,123,500 0.23

20  Saw Wei Jen 1,100,000 0.23

21 Maybank Nominees (Tempatan) Sdn Bhd 900,000 0.19
- Pledged Securities Account for Jindar Singh A/L Sham Singh

22  Maybank Nominees (Tempatan) Sdn Bhd 900,000 0.19
- Pledged Securities Account for Tan Chyi Boon

23  Alliancegroup Nominees (Tempatan) Sdn Bhd 800,000 0.17
- Pledged Securities Account for Tee Sheng Kuang (7004827)

24  Kenanga Nominees (Tempatan) Sdn Bhd 800,000 0.17
- Rakuten Trade Sdn Bhd for See Rong Zhi

25  Quaik Kae Ming 750,000 0.16

26  Yap Sook Hoon 750,000 0.16

27  CGS International Nominees Malaysia (Tempatan) Sdn Bhd 700,000 0.14
- Pledged Securities Account for Kamarulzaman bin Ajimi (MK0250)

28  Kenanga Nominees (Tempatan) Sdn Bhd 700,000 0.14
- Ng Wei Hann

29  Teo Chor Eng 650,000 0.13

30 Chong Peb Shian 630,000 0.13
Total 415,383,267 86.04




NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT the Fourth Annual General Meeting (“4"" AGM” or “Meeting”) of KGW GROUP
BERHAD (“the Company”) will be held at Suite | & Il, Level 2, Mercure Kuala Lumpur Glenmarie Hotel, Jalan
Kontraktor U1/14, Seksyen U1, 40150 Shah Alam, Selangor, Malaysia on Tuesday, 26 May 2026 at 10.30 a.m. or
at any adjournment thereof to transact the following purposes:

AGENDA

AS ORDINARY BUSINESS

To receive the Audited Financial Statements of the Company for the financial year
ended 31 December 2025 together with the Report of the Directors and Auditors
thereon.

To approve the payment of Non-Executive Directors’ fees and benefits of up to
RM266,000.00 for the financial year ending 31 December 2027 payable in arrears
after each month of completed service of the Non-Executive Directors during the
financial year be and is hereby approved.

To re-elect the following Directors, who retire pursuant to Clause 135 of the
Company’s Constitution and who being eligible, have offered themselves for
re-election:

(i) Ms. Lee Li Choon; and
(i) Mr. Lean Sze Yau.

To re-elect Mr. Chow Enn Jie as Director of the Company, who retires pursuant to
Clause 137 of the Company’s Constitution and who being eligible, has offered
himself for re-election.

To re-appoint Ecovis Malaysia PLT as Auditors of the Company for the financial
year ending 31 December 2026 and to authorise the Directors to fix their
remuneration.

AS SPECIAL BUSINESS

To consider and if thought fit, to pass the following resolutions:

6.

Authority to Allot and Issue Shares pursuant to Sections 75 and 76 of the
Companies Act 2016 (“CA 2016™)

“THAT subject always to the CA 2016, the Constitution of the Company, the ACE
Market Listing Requirements of Bursa Malaysia Securities Berhad and the
approvals of the relevant governmental and/or regulatory authorities, where such
approval is required, the Directors of the Company be and are hereby authorised
and empowered pursuant to Sections 75 and 76 of the CA 2016 to allot and issue
shares in the Company from time to time, at such price, upon such terms and
conditions, for such purposes and to such person or persons whomsoever as the
Directors may, in their absolute discretion deem fit, provided that the aggregate
number of shares issued pursuant to this Resolution does not exceed ten per
centum (10%) of the total number of issued shares of the Company (excluding
treasury shares) for the time being and that the Directors be and are also
empowered to obtain approval from Bursa Malaysia Securities Berhad for the
listing of and quotation for the additional shares so issued and that such authority
shall continue in force until the conclusion of the next annual general meeting of the
Company after the approval was given or at the expiry of the period within which
the next annual general meeting is required to be held after the approval was given,
whichever is earlier unless revoked or varied by an ordinary resolution of the
Company at a general meeting (“Proposed General Mandate”);

THAT approval be and is hereby given for the waiver of the statutory pre-emptive
rights of the existing shareholders of the Company to be offered new shares in
proportion to their shareholdings ranking equally to the existing issued shares of
the Company pursuant to Section 85 of the CA 2016 and Clause 65 of the Consti-
tution of the Company arising from any issuance of New Shares pursuant to the
Proposed General Mandate;

(Please refer to Note B)

(Ordinary Resolution 1)
(Please refer to Note C)

(Ordinary Resolution 2)
(Ordinary Resolution 3)
(Please refer to Note D)
(Ordinary Resolution 4)
(Please refer to Note E)

(Ordinary Resolution 5)
(Please refer to Note F)
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NOTICE OF ANNUAL GENERAL MEETING (CONT'D)

AND THAT the Board of Directors (“Board”) of the Company is exempted from the
obligation to offer such new shares first to the existing shareholders of the
Company arising from any issuance of new shares pursuant to the Proposed
General Mandate.”

7. To transact any other business for which due notice shall have been given in
accordance with the Company’s Constitution and the CA 2016.

By Order of the Board
KGW GROUP BERHAD

JEREMY TAI YUNG WEI (MAICSA 7065447) (SSM PC No. 202308000580)
THONG PUI YEE (MAICSA 7067416) (SSM PC No. 202008000510)
Company Secretaries

Kuala Lumpur

Date: 27 April 2026

Notes:-

A. Appointment of Proxy(ies)

(i)

(ii)

(il

(iv)

(vi)

(vii)

A member of the Company entitled to attend and vote shall be entitled to appoint not more than two (2)
proxies to attend, participate (including to pose questions to the Board of the Company) and vote in
his/her/its stead.

Where a member appoints two (2) proxies to attend, participate, and vote at the meeting, he/she/it shall
specify the proportion of his/her/its shareholding to be represented by each proxy, failing which, the
appointments shall be invalid.

For the purpose of determining a member who shall be entitled to attend the 4" AGM, the Company shall
be requesting Bursa Malaysia Depository Sdn. Bhd. in accordance with Clause 80(c) of the Company’s
Constitution and Section 34(1) of the Securities Industry (Central Depositories) Act, 1991 to issue a General
Meeting Record of Depositors as at 18 May 2026. Only a depositor whose name appears on the Record of
Depositors as at 18 May 2026 shall be entitled to attend, participate and vote at the meeting or appoint
proxy(ies)/corporate representative(s)/attorney(s) to attend, participate and vote on his/her/its behalf.

A proxy may but need not be a member and there shall be no restriction as to the qualification of the proxy.

The instrument appointing a proxy and the power of attorney or other authority, if any, under which it is
signed or a duly notarised certified copy of that power or authority, shall be deposited at the Company’s
Share Registrar office of the Company, ShareWorks Sdn. Bhd. at No. 2-1, Jalan Sri Hartamas 8, Sri
Hartamas, 50480 Kuala Lumpur, Wilayah Persekutuan (KL), Malaysia, or email to ir@shareworks.com.my
not less than forty-eight (48) hours before the time for holding the Meeting or adjourned meeting at which
the person named in such instrument proposes to vote, or, in the case of a poll, not less than twenty-four
(24) hours before the time appointed for the taking of the poll, and in default the instrument of proxy shall
not be treated as valid.

Where a member is an Exempt Authorised Nominee as defined under the Securities Industry (Central
Depositories) Act 1991 which holds ordinary shares in the Company for multiple beneficial owners in one
securities account (“omnibus account”), there is no limit to the number of proxies which the Exempt
Authorised Nominee may appoint in respect of each omnibus account it holds.

Where a member is an Authorised Nominee as defined under the Securities Industry (Central Depositories)
Act 1991, it may appoint at least one (1) proxy but not more than two (2) proxies in respect of each
securities account it holds which is credited with the shares of the Company. The appointment of two (2)
proxies in respect of a particular securities account shall be invalid unless the Authorised Nominee
specifies the proportion of its shareholding to be represented by each proxy.



NOTICE OF ANNUAL GENERAL MEETING (CONT'D)

(viii) The instrument appointing a proxy shall be in writing under the hand of the member or of his attorney duly
authorised in writing or, if the member is a corporation, either under its common seal or under the hand of
two (2) authorised officers, one of whom shall be a director, or of its attorney duly authorised in writing.

(ix) Pursuant to Rule 8.31A(1) of the ACE Market Listing Requirements of Bursa Malaysia Securities Berhad
(“Bursa Securities”), all the resolutions set out in this Notice will be put to vote by way of poll.

Explanatory Note on Ordinary Business

Audited Financial Statements for the Financial Year Ended 31 December 2025

The audited financial statements are laid in accordance with Section 340(1)(a) of the Companies Act 2016 for
discussion only under Agenda 1. They do not require shareholders’ approval and hence, will not be put for
voting.

Ordinary Resolution 1: Payment of Non-Executive Directors’ Fees and Benefits

Section 230(1) of the Companies Act 2016 provides that the Non-Executive Directors’ fees and any benefits
payable to the Directors of a listed company and its subsidiaries shall be approved by the shareholders at a
general meeting. The Proposed Ordinary Resolution 1 is to facilitate payment of Non-Executive Directors’ fees
and benefits for the financial year ending 31 December 2027.

Ordinary Resolutions 2 and 3: Re-election of Directors pursuant to Clause of 135 of the Constitution of
the Company

Ms. Lee Li Choon (“Ms. Grace”) and Mr. Lean Sze Yau (“Mr. Henry”) (“Retiring Directors”), who retire by
rotation in accordance with Clause 135 of the Company’s Constitution, are eligible and have offered themselves
for re-election as Directors at the 4" AGM of the Company.

For the purpose of determining the eligibility of the Retiring Directors to stand for re-election at the 4" AGM, the
Board through its Nomination Committee had assessed the Retiring Directors, and considered the following:
i)  The Directors’ performance and contribution;

iy The Directors’ skills, experience and strength in qualities;

iiiy The level of independence demonstrated by the Independent Non-Executive Director;

iv) The Directors’ ability to act in the best interest of the Company in decision-making; and
v) The Directors’ fitness and propriety with reference to the Directors’ Fit and Proper Policy.
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The profiles of Ms. Grace and Mr. Henry are set out in the Directors’ Profile section of the Annual Report 2025.

The Retiring Directors had abstained themselves from all deliberations and decisions on their own respective
proposed re-election as Directors at the Board of Directors’ Meeting.

Ordinary Resolution 4: Re-election of Director pursuant to Clause of 137 of the Constitution of the
Company

Clause 137 of the Company’s Constitution provides that any Director appointed either to fill a casual vacancy
or as an addition to the existing Board shall hold until the next AGM and shall be eligible for re-election.

Mr. Chow Enn Jie (“Mr. Alex”) who was appointed as Executive Director on 31 January 2026 will retire at this
AGM. He has offered himself for re-election at this AGM. The proposed Ordinary Resolution 4, if passed, will
allow Mr. Alex to be re-elected and continue acting as a Director.

The Board (with exception of the retiring Directors who abstained) recommended the retiring Directors to be
re-elected as the Directors of the Company.

Ordinary Resolution 5: Re-appointment of Auditors

The Audit Committee (“AC”) has assessed the objectivity, suitability and independence of the External Auditors
and recommended the re-appointment of Ecovis Malaysia PLT as External Auditors of the Company for the
financial year ending 31 December 2026. The Board has reviewed the recommendation of the AC and
recommended the same for the shareholders’ approval at the 4" AGM of the Company.

KGW GROUP BERHAD (REGISTRATION NO. 202201009353 (1455050-D)) | ANNUAL REPORT 2025
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NOTICE OF ANNUAL GENERAL MEETING (CONT'D)

Explanatory Notes on Special Business

G.

Ordinary Resolution 6: Authority to Allot and Issue Shares Pursuant to Sections 75 and 76 of the
Companies Act 2016

The Ordinary Resolution 6 is proposed pursuant to Sections 75 and 76 of the Companies Act 2016 for the
purpose of obtaining a renewed general mandate (“Proposed General Mandate”), which if passed, will empow-
er the Directors of the Company to allot and issue new ordinary shares in the Company at any time provided that
the aggregate number of ordinary shares issued pursuant to the Proposed General Mandate does not exceed
ten per centum (10%) of the total number of issued ordinary shares (excluding treasury shares, if any) of the
Company for the time being for such purposes as the Directors deem fit and in the best interest of the Company.
This would avoid any delay and cost involved in convening a general meeting to approve such an issue of
shares. This Proposed General Mandate will, unless revoked or varied by the Company at a general meeting,
expire at the conclusion of the next annual general meeting after the approval was given or at the expiry of the
period within which the next annual general meeting is required to be held after the approval was given,
whichever is the earlier. This Proposed General Mandate, if granted, will provide flexibility to the Company for
any possible fund raising activities, including but not limited to further placing of shares, for the purpose of
funding future investment project(s), working capital and/or acquisition(s) or issuance of shares for such other
application(s) as the Directors may deem fit and in the best interest of the Company.

The Ordinary Resolution 6, if passed, would be tantamount to shareholders of the Company agreeing to waive
their pre-emptive rights in respect of the allotment and issuance of the new ordinary shares pursuant to the
Proposed General Mandate, which will result in a dilution to the shareholders’ shareholdings in the Company.

As at the date of this Notice, there is no decision to issue new shares and the Company has not issued any
shares pursuant to the general mandate granted by the shareholders at the 3¢ AGM held on 28 May 2025.
Should there be a decision to issue new shares after the general mandate is sought, the Company will make an
announcement of the actual purpose and utilisation of proceeds arising from such issuance of shares.

Personal Data Privacy:

By lodging of a completed Form of Proxy with the share registrar office of the Company for appointing proxy(ies) or
corporate representative(s) or attorney(s) to attend, participate and vote at the 4" AGM and any adjournment thereof,
a member of the Company is hereby:

(i)

)

(il

consenting to the collection, use and disclosure of the member’s personal data by the Company (or its agents)
for the purpose of the processing and administration by the Company (or its agents) of proxy(ies) or corporate
representative(s) or attorney(s) appointed for the 4" AGM (including any adjournment thereof) and the
preparation and compilation of the attendance list, minutes and other documents relating to the 4" AGM
(including any adjournment thereof), and in order for the Company (or its agents) to comply with any applicable
laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”);

warranting that where the member discloses the personal data of the member’s proxy(ies) or corporate
representative(s) or attorney(s) to the Company (or its agents), the member has obtained the prior consent of
such proxy(ies) or corporate representative(s) or attorney(s) for the collection, use and disclosure by the
Company (or its agents) of the personal data of such proxy(ies) or corporate representative(s) or attorney(s) for
the Purposes (“Warranty”); and

agreeing that the member will indemnify the Company in respect of any penalties, liabilities, claims, demands,
losses and damages as a result of the member’s breach of the Warranty.

STATEMENT ACCOMPANYING NOTICE OF FOURTH ANNUAL GENERAL MEETING (“4TH AGM”)

(PURSUANT TO RULE 8.29(2) OF ACE MARKET LISTING REQUIREMENTS OF BURSA MALAYSIA
SECURITIES BERHAD)

1)

2)

No individual is seeking election as Directors at the 4" AGM.

The profiles of the Directors who are standing for re-election as in Agenda 3 and 4 of the Notice of the 4" AGM
of the Company are set out in the Board of Directors’ Profile section of this Annual Report 2025.

The details of the Directors’ interests in the securities of the Company as at 21 April 2026 are set out in the
Analysia of Shareholdings section of this Annual Report 2025.
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KGW GROUP BERHAD
Registration No. 202201009353 (1455050-D)
(Incorporated in Malaysia)

FORM OF PROXY
CDS Account No. - -
No. of Shares Held

I/We,
(Full Name in Block Letters)
(NRIC/Passport/Company Registration No. ) of
(Full Address)
(Full Address)
Contact No. Email Address being a member
of KGW GROUP BERHAD hereby appoint:
Name of Proxy NRIC No./Passport No. % of Shareholding to be Represented
(Full Name) (Refer to Note iv)
Address
Contact No.: Email Address:
and/or failing *him/her,
Name of Proxy NRIC No./Passport No. % of Shareholding to be Represented
(Full Name) (Refer to Note iv)
Address
Contact No.: | Email Address:

or failing *him/her, the Chairman of the Meeting as *my/our proxy/proxies to attend and vote for *me/us and on *my/our
behalf at the Fourth Annual General Meeting (“4" AGM” or “Meeting”) of the Company to be held at Suite | & Il, Level 2,
Mercure Kuala Lumpur Glenmarie Hotel, Jalan Kontraktor U1/14, Seksyen U1, 40150 Shah Alam, Selangor Darul Ehsan on
Tuesday, 26 May 2026 at 10.30 a.m. and at any adjournment thereof.

ORDINARY RESOLUTION FOR AGAINST

1 | Payment of Non-Executive Directors’ fees and benefits for the financial year ending
31 December 2027

Re-election of Ms. Lee Li Choon as Director of the Company

Re-election of Mr. Lean Sze Yau as Director of the Company

Re-election of Mr. Chow Enn Jie as Director of the Company

Re-appointment of Auditors

|| B|WN

Authority to allot and issue shares pursuant to Sections 75 and 76 of the Companies

Act 2016

Please indicate with an “X” in the space provided above on how you wish your vote to be cast. If you do not do so, the proxy
will vote or abstain from voting at his/her discretion.

Dated this day of 2026

Signature(s) of member(s)

Notes:

(i) A member of the Company entitled to attend and vote shall be entitled to appoint not more than two (2) proxies to attend, participate (including
to pose questions to the Board of the Company) and vote in his/her/its stead.

(i)  Where a member appoints two (2) proxies to attend, participate, and vote at the meeting, he/she/it shall specify the proportion of his/her/its
shareholding to be represented by each proxy, failing which, the appointments shall be invalid.

(i)  For the purpose of determining a member who shall be entitled to attend the 4" AGM, the Company shall be requesting Bursa Malaysia
Depository Sdn. Bhd. in accordance with Clause 80(c) of the Company’s Constitution and Section 34(1) of the Securities Industry (Central
Depositories) Act, 1991 to issue a General Meeting Record of Depositors as at 18 May 2026. Only a depositor whose name appears on the
Record of Depositors as at 18 May 2026 shall be entitled to attend, participate and vote at the meeting or appoint proxy(ies)/corporate
representative(s)/attorney(s) to attend, participate and vote on his/her/its behalf.

(iv) A proxy may but need not be a member and there shall be no restriction as to the qualification of the proxy.



(v)  The instrument appointing a proxy and the power of attorney or other authority, if any, under which it is signed or a duly notarised certified copy
of that power or authority, shall be deposited at the Company’s Share Registrar office of the Company, ShareWorks Sdn. Bhd. at No. 2-1, Jalan
Sri Hartamas 8, Sri Hartamas, 50480 Kuala Lumpur, Wilayah Persekutuan (KL), Malaysia, or email to ir@shareworks.com.my not less than
forty-eight (48) hours before the time for holding the Meeting or adjourned meeting at which the person named in such instrument proposes to
vote, or, in the case of a poll, not less than twenty-four (24) hours before the time appointed for the taking of the poll, and in default the instrument
of proxy shall not be treated as valid.

(vi)  Where a member is an Exempt Authorised Nominee as defined under the Securities Industry (Central Depositories) Act 1991 which holds ordinary
shares in the Company for multiple beneficial owners in one securities account (“omnibus account”), there is no limit to the number of proxies
which the Exempt Authorised Nominee may appoint in respect of each omnibus account it holds.

(vii)  Where a member is an Authorised Nominee as defined under the Securities Industry (Central Depositories) Act 1991, it may appoint at least one
(1) proxy but not more than two (2) proxies in respect of each securities account it holds which is credited with the shares of the Company. The
appointment of two (2) proxies in respect of a particular securities account shall be invalid unless the Authorised Nominee specifies the
proportion of its shareholding to be represented by each proxy.

(viii)  The instrument appointing a proxy shall be in writing under the hand of the member or of his attorney duly authorised in writing or, if the member
is a corporation, either under its common seal or under the hand of two (2) authorised officers, one of whom shall be a director, or of its attorney
duly authorised in writing.

(ix)  Pursuant to Rule 8.31A(1) of the ACE Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”), all the resolutions
set out in this Notice will be put to vote by way of poll.

Personal Data Privacy:

By lodging of a completed Form of Proxy to the share registrar office of the Company for appointing proxy(ies) or corporate representative(s) or
attorney(s) to attend, participate and vote at the 4" AGM or any adjournment thereof, the member accepts and agrees to the personal data privacy
terms as set out in the Notice of 4" AGM dated 27 April 2026.

FOLD HERE

AFFIX
STAMP

The Share Registrar

SHAREWORKS SDN. BHD.
Registration No.: 199101019611 (229948-U)

No. 2-1, Jalan Sri Hartamas 8,
Sri Hartamas, 50480 Kuala Lumpur,
Wilayah Persekutuan Kuala Lumpur, Malaysia.

FOLD HERE
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