
KGW LOGISTICS
Simplifying a complete array of 
logistic services and solutions

Today, the need for global logistics services has 
increased significantly and has become dynamic as 
a result of numerous changes in manufacturing and 

industrial production methods. In response to these 
changes, the logistics industry is changing in various ways, 
including mergers to form integrated transportation service 
providers, outsourcing, and increased use of information 
technology. 

KGW Logistics, a Malaysian-based third-party logistics 
service company, has been at the forefront of these changes 
since its inception in 2005. The company offers multiple 
services that facilitate the movement of parts and materials 
from suppliers to manufacturers and finished products from 
manufacturers to distributors and retailers. Presently, KGW 
Logistics is a major player in the logistics industry in Asia 
Pacific. Being an international logistics company, KGW has 
moved from a traditional forwarding role into a provider of 
total logistics and distribution solutions. 

High-Quality, Efficient Logistics Services

With the combination of experienced people, competitive 
costing, operations infrastructure, geographic location, and 
financial stability—KGW provides its customers with the 
resources that are needed to become or remain leaders in 
their industries. International sea and air transport is at the 
core of the company's business. It specializes in trans-
pacific trade between Malaysia and the USA/Canada. For 
this trade, KGW's service contracts and volume 
commitments with the steamship lines ensure that it offers 
very competitive rates and a space guarantee. 
KGW provides a plethora of logistics services such as 

Ocean Freight Shipping, Ocean Freight Forwarding, Full 
Container Shipping, Freight Consolidation & Distribution, 
Air Freight Shipping, Customs Brokerage, and Trucking & 
Local Door Delivery. Additionally, it offers LTL (Less than 
Truckload Freight Services), LCL (Less than Container 
Load Services, Intermodal and Rail Shipping, Common 
Carrier Partnerships, Warehousing & Distribution, etc. 

The Unique Selling Point

Alongside the services, KGW believes that its team is its 
Unique Selling Point (USP). The team at KGW possesses 
extensive knowledge and has experience in the local 
market. Moreover, the company is committed to ensuring 
that its client shipments are well taken care of—what 
differentiates it from the competitors. “Everything else can 
be measured in dollars and cents, as it's all hardware or 
software. Our people though, are priceless,” says Roger 
Wong (Founder and Managing Director at KGW 
Logistics). 

A Multifaceted Professional

Roger manages multiple roles and responsibilities. As a 
leader and mentor, he is not afraid to get his hands dirty to 
get things done and has set an example for his team to 
follow. He states, “It is not so much about what I say. 
Instead, it is about how I act and what I do that can be a 
good benchmark for my team.” 

Presently, the importance of keeping the supply chain 
ticking has been highlighted due to the COVID-19 
pandemic. As KGW is more visible to the public eyes, 
Roger's role has evolved to make sure that the company is 
more careful in the way it presents itself. Moreover, KGW 
has grown significantly over the past few years and has 
more young people in the team. Being the managing 
director, Roger communicates a clear direction to the team, 
particularly with the new generations. 

A Smooth Transition

The COVID-19 pandemic had severe impacts on the APAC 
region and the rest of the world. During these times, KGW 
prioritized the health and safety of its team. It had different 
teams working from home and working in the offices to 
ensure the safety of the employees. Stressing upon a need to 
keep good hygiene, KGW ensured that the employees 
maintained good social distancing even while working. The 
company also got employees tested regularly to establish a 
sense of safety and peace of mind among them.  

During the initial stages of the pandemic, KGW faced a few 
challenges as the logistics industry still has a lot of 

paperwork. However, the company gradually adapted to the 
new normal with more digitization and also creating a 
different SOP for its team. Understanding the need to 
upgrade the older ways of working, KGW managed to 
innovate some workflows and ensure all shipments were 
handled smoothly. 

Adjusting to the New Normal

The transition to work from home was not smooth for 
several companies. However, Roger believes that KGW's 
team adjusted well to the new normal of working from 
home. Though some operations could not be handled from 
home, with little changes and a lot of helpful colleagues 
who were working in the office, the company managed to 
pull them off. 

Furthermore, keeping the team motivated was imperative 
for companies during these critical times. However, fewer 
physical interactions and lack of social interactions were 
big challenges for companies like KGW. The company 
responded to these challenges with more video calls, 
monthly get together, and creative ways to celebrate 
birthday celebrations while maintaining a safe environment 
to keep the teams' spirits high. “Moving forward, we will 
come up with different ways to keep our people happy and 
motivated, while at the same time adhere to all the safety 
aspects during a pandemic like this,” asserts Roger. 

Maximizing the Opportunities

When Roger established KGW Logistics, he was only 24 
years old. The industry was traditional and he had a 
motivation to change how the industry operated back then. 
Likewise, he envisions that young people will drive 
innovations to the industry in the coming years. He believes 
that the future is bright for logistics companies in the APAC 
region as a lot of growth will be centralized in the region.

As a premier Logistics Company in the region, KGW 
strives to ensure that it is up to date with the current 
developments and future opportunities. One of its upcoming 
projects is to grow its e-commerce logistics side of the 
business while maintaining a stronghold in the traditional 
supply chain business. In the near future, the company aims 
to grow and have more presence throughout the APAC 
region to cater better to the client needs. 

At KGW Logistics, 
we always hold true 
to our commitment 

to providing an excellent 
service and at the same 

time offering good 
value to our customers.
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UNIFIED LOGISTICS COMPANIES

Roger Wong, 
Founder &  Managing Director  

https://www.businessapac.com/
https://www.businessapac.com/
https://www.kgwlogistics.com
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